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(Q163-Q168):

HM #163

Two manufacturing companies in different cities-Company A and Company B-have recently undergone a merger but will continue
operating separately for the immediate future. Company B did not have a talent development (TD) departiment, so the TD
professional who reported to the chief executive officer (CEO) of Company A before the merger will now report to the CEOs of
both companies. The TD professional is asked by the CEO of Company A to put together a team+-building programto get the
employees from both companies to work well together.

‘What should the TD professional do?

A. Prepare a needs analysis that includes employees from both companies.

B. Design and conduct a team+building activity at a neutral site.

C. Issue a letter to employees from both companies indicating the need to work better together.
D. Consult with the CEO of Company B about the path forward.


https://drive.google.com/open?id=1F_2DJoblw_al9wBQFb6hnQKhRlzPvMYV
https://www.mogiexam.com/CPTD-exam.html
https://www.mogiexam.com/CPTD-exam.html
https://www.topexam.jp/CPTD_shiken.html
https://www.passtest.jp/CPTD-exam.html

EfE: A

HH #164
A manager is trying to identify the root cause of a departimental problem by interviewing employees. In which situation is the manager
employing the Socratic method of questioning?

¢ A. Asking questions that require more than a one-word answer and encouraging others to draw on their own experiences

¢ B. Repeatedly asking why the problem is happening until employees feel that they have analyzed the problem thoroughly

¢ C. Sharing expertise about the problem, and asking direct questions that help check for understanding of the problem and test
for consensus

¢ D. Claiming ignorance of the problem and asking questions that elicit employees' fullest knowledge of the topic

Ef#: D

A -

TheSocratic Method(Educational Psychology Certification Reading) is defined as "posing purposeful, open- ended questions froma
position of ignorance to stimulate critical thinking and fuller exploration”.

It's not about telling; it's about drawing out.

Reference:The Socratic Method: Critical Thinking and Dialogue, Paul & Elder.

M #165
According to Mager, what are the three components of a learning objective?

e A. Condition, performance, and criteria

e B. Criteria, observation, and evaluation

e (. Skill, priority, and sequence

¢ D. Content, approach, and implementation

Ef: A

fEE L2

PerRobert Mager'smodel fromPreparing Instructional Objectives(Certification Reading List), a complete learning objective must
specify thePerformance,Condition, andCriterion.

* Performance: What the learner must do

* Condition: Under what conditions the performance occurs

Reference:Preparing Instructional Objectives, Robert Mager.

R #166
A talent development (TD) department wants to strengthen its partnership in decision-making with senior leaders. Which action
would be best for the TD department to take?

A. Tnplement a governance board

B. Ask to attend senior strategy sessions

C. Build a business strategy

D. Ask senior leaders which programs to retain

IEf#E: A

AR :

According toATD Talent Development Capability Model, establishing agovernance board

"nstitutionalizes TD involvement in strategic decision-making, ensuring a consistent voice at the leadership table".
Ad-hoc participation is not sustainable.

Reference:ATD Talent Development Capability Model, Organizational Decision-Making Structures.

HH #167
Which factor is a significant challenge to aligning organizational and talent development objectives?



A. Limited understanding of organizational strategy
B. A limited talent market

C. Rapid growth in the organization

D. A recent culture shift due to a leadership change

EfE: A

R

The correct answer is C because talent development objectives cannot be effectively aligned to the organization if TD professionals
do not clearly understand the organization's strategy. Alignment requires knowing business priorities, desired outcomes, performance
expectations, and future capability needs.

Without that understanding, learning initiatives may become disconnected activities rather than strategic solutions.

This aligns with CPTD Organizational Capability, especially Business Insight and Talent Strategy & Management. TD professionals
nust understand how the organization accomplishes its mission, makes decisions, and connects talent strategies to business results.
Option A may affect recruiting or workforce planning, but it does not directly prevent alignment. Option B and Option D may create
change and complexity, but they can still be addressed if the strategy is understood. Limited understanding of organizational strategy
is the most fundamental barrier because it weakens planning, prioritization, stakeholder communication, and measurement of TD

impact.
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