Actual AACE-PSP Test Pdf - Study AACE-PSP
Reference

TP P S Py ey

AACE Internatbonal Planning & Scheduling Prodessional
(PSP Exads Sasple Questiops (I8 103):

BTW, DOWNLOAD part of DumpStillValid AACE-PSP dumps from Cloud Storage: https:/drive.google.com/open?
id=1xmexVm7i0yrvbuDs WEXGmiJwPNwVD7V2

You can enter a better company and improve your salary if you obtain the certification for the exam. AACE-PSP exam materials will
help you pass the exam and get corresponding certification successfully. AACE-PSP exam materials contain most of knowledge
points for the exam, and you can have a good command of the knowledge points if you choose us. In addition, we offer you free
demo for AACE-PSP Exam Braindumps, and you can have a try before buying. We provided you with free update for 365 days,
and the update version will be sent to your email automatically.

The AACE-PSP Certification Examis designed to test the skills and knowledge required to be a successful project planning and
scheduling professional. By earning the certification, professionals demonstrate their commitment to their career and their ability to
apply the best practices and techniques in their work. Planning & Scheduling Professional (PSP) Exam certification provides
professionals with a competitive edge in the job market and opens up new career opportunities. Additionally, the certification helps
organizations identify professionals who are capable of delivering successful projects on time and within budget.

AACE International AACE-PSP Certification program covers various aspects of planning and scheduling, including project
economics, budgeting, forecasting, progress monitoring, and risk management. The program has been developed keeping in mind the
evolving needs of the industry, and it combines the latest best practices with practical knowledge and experience.
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To do this the AACE International AACE-PSP certification exam candidates can stay updated and competitive and get a better
career opportunity in the highly competitive market. So we can say that with Planning & Scheduling Professional (PSP) Exam
AACE-PSP certificate you can not only validate your expertise but also put your career on the right track.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q101-Q106):

NEW QUESTION # 101
Ifafter calculating a schedule an activity exhibits negative total float, which of the following is certain? The activity

A. Has yet to be completed.
B. Is a milestone.

C. Was completed in the past.
D. It is on the critical path.

Answer: A

NEW QUESTION # 102
Total float is defined as the amount of time an activity can be delayed without impacting

A. The next activity

B. The buoyancy of a successor activity
C. The overall project completion

D. The end of that activity

Answer: C

NEW QUESTION # 103
Which of the following is NOT a tool or technique used to perform scope planning?

A. Schedule performance indexing,
B. Benefit cost analysis.

C. Expert Judgment.

D. Alternatives identification.

Answer: A

Explanation:

* Scope Planning Tools and Techniques:

Tools for scope planning include methods to define and refine the project scope. These involve cost-benefit analysis, expert
judgment, and alternatives identification.

Schedule performance indexing is a performance tracking tool used during execution and is unrelated to scope planning,

* PSP Study Guide Reference:

Scope planning methods are detailed in the PSP guide, emphasizing tools like expert judgment, alternatives analysis, and structured
decision-making techniques.

* Analysis for Selection:

Option A: A common method to analyze the costs and benefits of scope components.

Option B: Incorrect. This is a tracking tool, not a scope planning method.

Option C: Expert judgment is a key technique in defining project scope.

Option D: Alternatives identification supports exploring various approaches to project goals.

* Conclusion: The correct answer is B, as schedule performance indexing is not a scope planning tool.
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NEW QUESTION # 104
A good change management plan

A. is provided to stakeholders after it is created
B. tracks minor decisions

C. is detailed during the planning phase

D. involves only the project controls team

Answer: C

NEW QUESTION # 105
Assuming a total of 30 lifts per crane per day, what is the maximum number of lifts that could be accomplished using 3 small tower
cranes over a 5-day period?

small 1ower Crane
‘ypical capacity for a Small Crane
Aaximum Load 5tons

Ainimum Load 1.5 tons by

Operation Time (in minutes)

Sling Up 5

Hoist Up 4

Discharge - -3
3
9

Clear Unioad Area 7A/AE L=

Hnict Nimam I

A. 450 lifts
B. 150 lifts
C. 45 lifts

D. 300 lifts

Answer: A

Explanation:

* Calculation of Maximum Lifts Per Crane Per Day:

A single crane performs 30 lifts per day.

* Number of Cranes and Days:

3 cranes working for 5 days = 3x30x53 \times 30 \times 53x30x5.

* Total Lifts:

Total lifts = 450450450.

* Vertfication with PSP Guidelines:

Efficient resource calculation is critical in equipment planning (Ref: PSP Study Guide, Chapter 2A: Resource Allocation and
Optimization).

NEW QUESTION # 106

The more you practice with our AACE-PSP practice materials, the more compelling you may feel. Even if you are lack of time,
these AACE-PSP practice materials can speed up your pace of review. Our AACE-PSP practice materials are motivating materials
especially suitable for those exam candidates who are eager to pass the exam with efficiency. Our AACE-PSP practice materials
have inspired millions of exam candidates to pursuit their dreams and motivated them to learn more high-efficiently.
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