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Das Zertifikat flir die Appian ACA-100 Zertifizierungspriifing ist notwendig fiir die IT-Branche. Sorgen Sie noch darum?
ZertFragen wird dieses Problem fiir Sie 16sen. ZertFragen ist eine historische Webseite fiir die Appian ACA-100
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Appian Certified Analyst ACA-100 Priifungsfragen mit Losungen (Q46-Q51):

46. Frage
When creating a user story, which of the following is essential to ensure clarity and completeness?

A. List of potential risks
B. Acceptance criteria
C. Development timeline
D. Detailed Ul mockups

Antwort: B

47. Frage
What are the two best uses for a "Staging" or "Parallel to Prod" environment (separate from Dev, Test, and Prod environments)?

e A Practicing complex production deployments
e B. Testing a new release for compatibility with existing Production code/settings
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¢ C. Sprint acceptance testing
e D. Unit testing development stories

Antwort: A.B

Begrindung;

A "Staging" or "Parallel to Prod" environment is a crucial part of the software deployment lifecycle. It is used to mirror the
Production environmment as closely as possible, allowing teans to test new releases and practice deployments without affecting live
users.

Testing Compatibility (B):

Staging is the ideal environment to ensure that new code releases are compatible with the existing production settings and
configurations.

This helps in identifying any potential issues that could disrupt the live environment before the actual deployment.

Practicing Deployments (C):

Staging is also used to rehearse complex production deployments. This practice helps ensure that the deployment process is smooth
and that all steps are properly executed without errors.

It reduces the risk of downtime or issues during the actual production deployment.

‘Why Not Other Options?:

A . Unit Testing Development Stories: Unit testing is typically done in the Dev or Test environments, not in Staging.

D . Sprint Acceptance Testing: This testing is generally conducted in the Test environment as part of the sprint cycle, not in Staging,
References:

Appian Environment Management Guide: Best Practices for Staging Environments Using the Staging environment for compatibility
testing and deployment practice ensures a smoother and more reliable transition to Production.

48. Frage
‘When writing a user story, which statement best represents the standard format?

A. "As a user, | want to delete a photo and upload a new one."

B. "As an Investor, [ want to see a summary of my mvestment accounts so that I can decide where to focus my attention.”
C. "As a user, [ want the application to integrate with 3rd party systens."

D. "As a marketing manager, [ want reports on my client base so that I can access them via a dashboard."

Antwort: B

Begrindung;

The standard format for writing user stories follows a specific structure: "As a [role], [ want [goal] so that [benefit]." This format
ensures that the user story captures who the user is, what they want to achieve, and why it is important.

User Story Format:

Role: The user role that is relevant to the story.

Goal: The specific action or feature the user desires.

Benefit: The reason why this feature or action is valuable to the user.

Example Explanation:

The correct example, "As an Investor, I want to see a summary of my investment accounts so that I can decide where to focus my
attention," perfectly fits the standard format. It specifies the user role (Investor), the goal (seeing a summary of accounts), and the
benefit (deciding where to focus attention).

Why Not Other Options?:

A and D lack clarity on the benefit or the user's role, making them less effective as user stories.

B is close but is more detailed than the standard format, making it less concise.

References:

Appian Agile Practices Guide: Writing Effective User Stories

Using the standard format for user stories helps ensure that the development team clearly understands the user's needs and the value
of the feature being requested.

49. Frage

You are part of an Agile team, and your responsibilities and attributes include:

A keen understanding of the business, the custommer, and the market

The ability to clearly express product backlog itens

The ability to prioritize the backlog to optimize the value of what the team will deliver The ability to order the itens in the product
backlog to best achieve goals and missions.



What is your role name?

A. Product Owner
B. Appian Analyst
C. Sponsor

D. Scrum Master

Antwort: A

Begriindung;

The responsibilities and attributes described are aligned with the role of a Product Owner in an Agile team. The Product Owner is
responsible for maximizing the value of the product resulting from the work of the development team. They have a deep
understanding of the business, customer needs, and market trends, and they use this knowledge to manage and prioritize the product
backlog.

Role of Product Owner:

Understanding the Business: The Product Owner must understand the business context to prioritize work that delivers the most
value.

Expressing Product Backlog Itens: The Product Owner is responsible for defining and clearly expressing the items in the product
backlog.

Prioritizing and Ordering the Backlog: The Product Owner prioritizes and orders the backlog items to optimize the team's output and
ensure alignment with business goals.

Why Not Other Options?:

A . Appian Analyst: While an Appian Analyst may have some similar responsibilities, the specific role of managing the product
backlog and optimizing the value delivered by the teamis the core responsibility of the Product Owner.

B. Scrum Master: The Scrum Master facilitates the Scrum process but does not manage the product backlog.

D . Sponsor: The Sponsor typically provides financial support and strategic direction but does not manage day-to-day product
backlog activities.

References:

Appian Community Success Guide: Roles in Agile Teams

The Product Owner role is crucial in ensuring that the development team is working on the most valuable features and that the
product aligns with business and market needs.

50. Frage
Which of the following is a key responsibility of a Product Owner in an Agile project?

A. Designing the user interface

B. Writing code for the application

C. Facilitating daily stand-up meetings
D. Prioritizing the product backlog

Antwort: D
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