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What are the 5 phases of a privacy program sudit - +'J/Planning. Preparation, Audit, Repart, Folowup

What happens during the audit planning phate of FRARF? - o o Risk assessment, schedule, selecting
augtor, pra-aode queticnnair, prepamsony meeting/ st and chackint

What happens during the Audit Prepamtion phase of PRARF? - o Confirm scthedule, confinm and
prepane checklists, sampling oriteria and audit plan

What Happens during the Audit phase of PPARF? - o Meeting and audit execution

What happens during the report phase of PPARF? - o+ Nencompllance records and categories
[majorfminar), audst report, chosing meating and distribution

What happens during the followup phase of PPARF? - of o Conlfirm scope, schedule, mathodology and
diozune

What are the théee types of privacy governance models? (pirracy governance maybe ™, of
* « of fCentralived, Localized, or Hybeid

When creating your privacy office governance model, you should contider what 4 factons? - 1
exhiting organizational structure,

L. peiinion and awthority of the privady team,
3 nvohvement level of sendor leadership and intemal stabcholder

4. The developmant of Imternal pannerships.
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Everyone has their own dreams. What is your dream? Is it a promotion, a raise or so? My dreamis to pass the IAPP CIPM exam. I
think with this certification, all the problems will not be a problem. However, to pass this certification is a bit difficult. But it does not
matter, because I chose Reakexans's IAPP CIPM Exam Training materials. It can help me realize my dream. If'you also have a IT
dream, quickly put it into reality. Select Realexams's IAPP CIPM exam training materials, and it is absolutely trustworthy.

The CIPM training prep you see on our webiste are definitely the highest quality learning products on the market. Of course, the
correctness of our CIPM learning materials is also very important, afer all, you are going to take the test after studying. And a lot of
our worthy customers praised our accuracy for that sometimes they couldn't find the CIPM Exam Braindumps on the other websites
or they couldn't find the updated questions and answers. Just buy our CIPM study guide and you won't regret!
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Our CIPM exam questions have always been the authority of the area, known among the exam candidates for their high quality and


https://drive.google.com/open?id=1TcKbBHcxLO3_XcqZ2FMlttBjQhqRiigh
https://www.prep4away.com/IAPP-certification/braindumps.CIPM.ete.file.html
https://www.easy4engine.com/CIPM-test-engine.html
https://www.real4exams.com/CIPM_braindumps.html

accuracy. According to data collected by our workers who questioned former exam candidates, the passing rate of our CIPM
training engine is between 98 to 100 percent! It is nearly perfect. So it is undeniable that our CIPM practice materials are useful and
effective.

TIAPP Certified Information Privacy Manager (CIPM) Sample Questions
(Q95-Q100):

NEW QUESTION # 95

SCENARIO

Please use the following to answer the next question:

As they company's new chief executive officer, Thomas Goddard wants to be known as a leader in data protection. Goddard
recently served as the chief financial officer of Hoopy.com, a pioneer in online video viewing with millions of users around the world.
Unfortunately, Hoopy is infamous within privacy protection circles for its ethically Questionable practices, including unauthorized
sales of personal data to marketers.

Hoopy also was the target of credit card data theft that made headlines around the world, as at least two million credit card numbers
were thought to have been pilfered despite the company's claims that

"appropriate" data protection safeguards were in place. The scandal affected the company's business as competitors were quick to
market an increased level of protection while offering similar entertainment and media content. Within three weeks after the scandal
broke, Hoopy founder and CEO Maxwell Martin, Goddard's mentor, was forced to step down.

Goddard, however, seens to have landed on his feet, securing the CEO position at your company, Medialite, which is just emerging
from its start-up phase. He sold the company's board and investors on his vision of Medialite building its brand partly on the basis of
industry-leading data protection standards and procedures.

He may have been a key part of a lapsed or even rogue organization in matters of privacy but now he clains to be reformed and a
true believer in privacy protection. In his first week on the job, he calls you into his office and explains that your primary work
responsibility is to bring his vision for privacy to life. But you also detect some reservations. "We want Medialite to have absolutely
the highest standards," he says. "In fact, I want us to be able to say that we are the clear industry leader in privacy and data
protection. However, I also need to be a responsible steward of the company's finances. So, while I want the best solutions across
the board, they also need to be cost effective.”" You are told to report back in a week's time with your recommendations. Charged
with this ambiguous mission, you depart the executive suite, already considering your next steps.

The CEO likes what he's seen of the company's improved privacy program, but wants additional assurance that it is fully compliant
with industry standards and reflects emerging best practices. What would best help accomplish this goal?

A. Revision of the strategic plan to provide a system of technical controls
B. An external audit conducted by a panel of industry experts

C. An internal audit team accountable to upper management

D. Creation of a self-certification framework based on company policies

Answer: A

NEW QUESTION # 96
Which of'the following is TRUE about a PIA (Privacy Impact Analysis)?

A. Any project that mvolves the use of personal data requires a PIA

B. The PIA must be conducted at the early stages of the project lifecycle

C. A Data Protection Impact Analysis (DPIA) process includes a PIA

D. The results froma previous information audit can be leveraged in a PIA process

Answer: D

Explanation:

The results from a previous information audit can be leveraged in a PIA process. An information audit is a systematic review of the
personal data that an organization holds, such as its sources, purposes, locations, flows, and retention periods. An information audit
can provide valuable input for a PIA, as it can help identify the types and categories of personal data that will be involved in the
project, as well as the potential risks and impacts associated with them. Reference: IAPP CIPM Study Guide, page 27.

NEW QUESTION # 97
SCENARIO
Please use the following to answer the next QUESTION:
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Henry Home Furnishings has built high-end firniture for nearly forty years. However, the new owner, Anton, has found some degree
of disorganization after touring the company headquarters. His uncle Henry had always focused on production - not data processing
- and Anton is concerned. In several storage rooms, he has found paper files, disks, and old computers that appear to contain the
personal data of current and former employees and customers. Anton knows that a single break-in could irrevocably damage the
company's relationship with its loyal customers. He intends to set a goal of guaranteed zero loss of personal information.

To this end, Anton originally planned to place restrictions on who was admitted to the physical premises of the company. However,
Kenneth - his uncle's vice president and longtime confidante - wants to hold off on Anton's idea in favor of converting any paper
records held at the company to electronic storage. Kenneth believes this process would only take one or two years. Anton likes this
idea; he envisions a password- protected system that only he and Kenneth can access.

Anton also plans to divest the company of most of its subsidiaries. Not only will this make his job easier, but it will simplify the
management of the stored data. The heads of subsidiaries like the art gallery and kitchenware store down the street will be
responsible for their own information management. Then, any unneeded subsidiary data still n Anton's possession can be destroyed
within the next few years.

After learning of a recent security incident, Anton realizes that another crucial step will be notifying customers. Kenneth insists that
two lost hard drives in Question are not cause for concern; all of the data was encrypted and not sensitive in nature. Anton does not
want to take any chances, however. He intends on sending notice letters to all employees and custorrers to be safe.

Anton must also check for compliance with all legislative, regulatory, and market requirements related to privacy protection. Kenneth
oversaw the development of the company's online presence about ten years ago, but Anton is not confident about his understanding
of recent online marketing laws. Anton is assigning another trusted employee with a law background the task of the compliance
assessment. After a thorough analysis, Anton knows the company should be safe for another five years, at which time he can order
another check.

Documentation of this analysis will show auditors due diligence.

Anton has started down a long road toward improved management of the company, but he knows the effort is worth it. Anton wants
his uncle's legacy to continue for many years to come.

Which important principle of Data Lifecycle Management (DLM) will most likely be compromised if Anton executes his plan to limit
data access to himself and Kenneth?

A. Ensuring data retrievability.

B. Ensuring adequacy of infrastructure.
C. Implementing clear policies.

D. Practicing data minimalism.

Answer: D

NEW QUESTION # 98

SCENARIO

Please use the following to answer the next question:

As the director of data protection for Consolidated Records Corporation, you are justifiably pleased with your accomplishments so
far. Your hiring was precipitated by warnings from regulatory agencies following a series of relatively mnor data breaches that could
easily have been worse. However, you have not had a reportable incident for the three years that you have been with the company.
In fact, you consider your program a model that others in the data storage industry may note in their own program development.
You started the program at Consolidated from a jumbled mix of policies and procedures and worked toward coherence across
departments and throughout operations. You were aided along the way by the program's sponsor, the vice president of operations,
as well as by a Privacy Team that started froma clear understanding of the need for change.

Initially, your work was greeted with little confidence or enthusiasm by the company's "old guard" among both the executive team
and frontline personnel working with data and mterfacing with clients. Through the use of metrics that showed the costs not only of
the breaches that had occurred, but also projections of the costs that easily could occur given the current state of operations, you
soon had the leaders and key decision-makers largely on your side. Many of the other employees were more resistant, but face-to-
face meetings with each department and the development of a baseline privacy training program achieved sufficient "buy-in" to begin
putting the proper procedures into place.

Now, privacy protection is an accepted component of all current operations involving personal or protected data and must be part
of the end product of any process of technological development. While your approach is not systematic, it is fairly effective.
Youare left contemplating: What must be done to maintain the program and develop it beyond just a data breach prevention
program? How can you build on your success? What are the next action steps?

What process could most effectively be used to add privacy protections to a new, comprehensive program being developed at
Consolidated?

e A Information Security Planning
¢ B. Innovation Privacy Standards
e (. Privacy Step Assessment



¢ D. Privacy by Design

Answer: A

NEW QUESTION # 99

SCENARIO

Please use the following to answer the next QUESTION:

Manasa is a product manager at Ommipresent Omnimedia, where she is responsible for leading the development of the company's
flagship product, the Handy Helper. The Handy Helper is an application that can be used in the home to manage family calendars,
do online shopping, and schedule doctor appointments. After having had a successful launch in the United States, the Handy Helper
is about to be made available for purchase worldwide.

The packaging and user guide for the Handy Helper indicate that it is a "privacy friendly" product suitable for the whole famlly,
including children, but does not provide any firther detail or privacy notice. In order to use the application, a family creates a single
account, and the primary user has access to all information about the other users. Upon start up, the primary user must check a box
consenting to receive marketing emails from Omnipresent Omnimedia and selected marketing partners in order to be able to use the
application.

Sanjay, the head of privacy at Omnipresent Omnimedia, was working on an agreement with a European distributor of Handy Helper
when he fielded many Questions about the product from the distributor. Sanjay needed to look more closely at the product in order
to be able to answer the Questions as he was not nvolved in the product development process.

In speaking with the product team, he learned that the Handy Helper collected and stored all of a user's sensitive medical information
for the medical appomntment scheduler. In fact, all of the user's information is stored by Handy Helper for the additional purpose of
creating additional products and to analyze usage of the product. This data is all stored in the cloud and is encrypted both during
transmission and at rest.

Consistent with the CEO's philosophy that great new product ideas can come from anyone, all Omnipresent Omnimedia enmployees
have access to user data under a program called Eurek a. Onmipresent Omnimedia is hoping that at some point in the future, the
data will reveal insights that could be used to create a fully automated application that runs on artificial intelligence, but as of yet,
Eureka is not well-defined and is considered a long-term goal.

What can Sanjay do to minimize the risks of offering the product in Europe?

¢ A Sanjay should work with Manasa to review and remediate the Handy Helper as a gating item before it is released.

¢ B. Sanjay should document the data life cycle of the data collected by the Handy Helper.

¢ C. Sanjay should advise the distributor that Omnipresent Omnimedia has certified to the Privacy Shield Framework and there
should be no issues.

¢ D. Sanjay should write a privacy policy to include with the Handy Helper user guide.

Answer: B

NEW QUESTION # 100
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