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¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures

bEY 71 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise

architecture practice, crucial for passing the OGEA-101 exam.

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
NEy 22 Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
FEY 23 101 exam assesses ability of TOGAF practitioners to define and manage information systemns. It measures
their skills in identifying data entities and application components.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

bEY 74 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.
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¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
FEw 25 architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
FEw 26 business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

o Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conmpelling vision, a
ey 277 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
FEy 2 8 framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.
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Consider the following statements.

1. All processes, decision-making, and mechanisms used will be established so as to minimize or avoid potential conflicts of interest.
2. More effective strategic decision-making will be made by C-Level executives and business leaders.

3. All actions implemented and their decision support will be available for inspection by authorized organization and provider parties.
4. Digital Transformation and operations will be more effective and efficient.

Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

Al&3
B.2&3
C.2&4
D 1&4

IEfE: A

AR

Staterments 1 and 3 highlight the value and necessity for Architecture Governance to be adopted within organizations. Architecture
Governance is the practice and orientation by which Enterprise Architectures and other architectures are managed and controlled at
an enterprise-wide levell2. It ensures that architectural decisions are aligned with the organization's strategy, objectives, and
standards. Architecture Governance also nvolves establishing and maintaining processes, decision-making, and mechanisis to avoid
or minimize potential conflicts of nterest, such as between different stakeholders, business units, or projects34. Moreover,
Architecture Governance requires transparency and accountability for all actions implemented and their decision support, so that
they can be inspected and evaluated by authorized parties, such as auditors, regulators, or customers5 . Reference:

* The TOGAF Standard, Version 9.2 - Architecture Governance - The Open Group

* Architecture Governance - The Open Group

* Tutorial: Governance in TOGAF's Architecture Development Method (ADM)

* Architecture Governance in TOGAF: Ensuring Effective Management and Compliance
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* The TOGAF Standard, Version 9.2 - Definitions - The Open Group
* [Architecture Governance in TOGAF: Ensuring Alignment and Control]

P #63
Which section of the TOGAF template for Architecture Principles should highlight the requirements for carrying out the principle?

A. Implications
B. Rationale
C. Statement
D. Name

Ef#: A

TR

The Implications section describes the impact of adhering to the principle on the organization, the processes, the information systemns,
and the technology23. It also identifies the changes, costs, and risks that may result from applying the principle23. The Implications
section helps to communicate the benefits and consequences of the principle to the stakeholders and to guide the implementation and
governance of the architecture23.

The other sections of the TOGAF template for Architecture Principles arel:

* Name: This section provides a short and memorable name for the principle that represents its essence and purpose23. The name
should not mention any specific technology or solution23.

* Statement: This section provides a concise and formal definition of the principle that expresses the findamental rule or constraint
that the principle imposes23. The statement should be clear, unambiguous, and testable23.

* Rationale: This section provides the reasoning and justification for the principle, explaining why it is important and how it supports
the business goals and drivers23. The rationale should also link the principle to the higher-level enterprise or IT principles that it
elaborates on23.

P #64
Which of the following describes a purpose of Architecture Principles?

A. To establish a common understanding of how to control the business in pursuit of strategic objectives
B. To forma contract between sponsoring organization and the enterprise architects

C. To describe likely impacts resulting from successful deployment of the target architecture.

D. To provide a better understanding about the enterprise's culture and values

EfE: A

fiR .-

Architecture Principles are general rules and guidelines that inform and support the way in which an organization sets about fulfilling
its mission. They reflect a level of consensus among the various elements of the enterprise, and form the basis for making future I'T
decisions. One of'the purposes of Architecture Principles is to establish a common understanding of how to control the business in
pursuit of strategic objectives, by providing a framework for evaluating and agreeing on the changes that affect the enterprise's
architecture3 References: 3: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 23:
Architecture Principles : The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 31: Architecture
Principles

HH #65
In which phase(s) of the ADM would you deal with the actions resulting froma transformation readiness assessment?

A. Phase G
B. Phase F
C. Phase A
D. Phase E and F

IEf#: D

A -
According to the TOGAF Standard, 10th Edition, a transformation readiness assessiment is a technique that evaluates the



preparedness of the organization to undergo a change, and identifies the actions needed to increase the likelihood of a successful
outcome. A transformation readiness assessment can be conducted in Phase E: Opportunities and Solutions, and the actions resulting
from it can be dealt with in Phase F: Migration Planning 1. In Phase E, the transformation readiness assessment can help to identify
the major implementation challenges and risks, and to define the critical success factors and key performance indicators for the
architecture project. In Phase F, the actions resulting from the transformation readiness assessment can help to develop a detailed
and realistic migration plan, and to address the gaps, issues, and dependencies that may affect the transition to the target architecture
1. Reference: 1: TOGAF Standard, 10th Edition, Part IIl: ADM Guidelines and Techniques, Chapter 29: Business Transformation
Readiness Assessment.

A #66
What criteria for a good architecture principle indicates that it is sufficiently definitive and precise to support consistent decision-

making in complex situations?

e A Stability

¢ B. Consistency
¢ C. Robustness
e D. Completeness

EfE: C

R -

In the TOGAF Standard, a well-defined architecture principle must meet several quality criteria, such as understandability,
robustness, completeness, and consistency. The criterion most closely associated with a principle being definitive, precise, and
reliable under complex decision-making conditions is Robustness.

TOGAF describes robustness as the characteristic that ensures the principle provides clear guidance even when applied across a
variety of scenarios, stakeholder viewpoints, and architectural complexities. A robust principle remains valid and usable regardless of
changes in context or external pressures.

Where other criteria focus on different aspects-such as Stability (long-term applicability), Completeness (covering all necessary
aspects of the principle's intent), and Consistency (avoiding conflict with other principles)-it is Robustness that specifically ensures a
principle is sufficiently strong and precise to support consistent decisions in complex environments. This means a robust principle
minimizes ambiguity, avoids subjective interpretation, and provides architects with a dependable rule that can be repeatedly applied
across multiple architecture domains and transformation projects. By being robust, a principle becomes a dependable instrument for
governance and architectural alignment at the enterprise level.
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