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EXIN PRINCE22 7 Foundation written Exam Sample Questions (Q26-Q31):

NEW QUESTION # 26
Which is a purpose of the Directing a Project process?

A. Create and authorize the project mandate

B. Control the day-to-day running of the project

C. Delegate day-to-day management of the project to the Project Manager

D. Ensure that work on products allocated to the team is authorized and agreed

Answer: C

Explanation:
Section: Volume A


https://drive.google.com/open?id=1m6BWobBTJS7_ToualjfV8WZgWNpTZJ0X
https://www.exam4labs.com/PR2F-practice-torrent.html
https://www.prepawaypdf.com/EXIN/PR2F-practice-exam-dumps.html
https://www.torrentvalid.com/PR2F-valid-braindumps-torrent.html
https://www.prepawayexam.com/EXIN/braindumps.PR2F.ete.file.html

NEW QUESTION # 27
‘Which theme defines the accountability for realization of the project's benefits?

A. Progress
B. Plans

C. Quality
D. Organization

Answer: D

NEW QUESTION # 28
How does the project board use the 'manage by stages' principle to control the project?

A. By reviewing previous project closure documentation

B. By approving the project management team

C. By reviewing project viability at defined intervals

D. By ensuring that the benefits are managed and controlled

Answer: C

Explanation:
Section: Volume B
Explanation/Reference: http//prince2.wiki/Manage by stages

NEW QUESTION # 29
According to PRINCE2, which characteristic is necessary for an effective project board?

A. A 'problemr-solving’ approach
B. An attention to detail

C. An ability to delegate

D. A calmmanagement style

Answer: C

Explanation:

Section: Volume B

Explanation/Reference:

Reference https://www.prince2primer.conyproject-board/

NEW QUESTION # 30
Which is a responsibility of a Team Manager?

A. Ensuring delivery of products in the Managing Product Delivery process
B. Producing Highlight Reports for the Project Manager

C. Setting WorkPackage tolerances

D. Reviewing the status of the stage

Answer: A

NEW QUESTION # 31
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