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Topic 1

Managing Data Preparation Needs for AI Projects (Phase III): This section of the exam measures the skills
of a Data Engineer and covers the steps involved in preparing raw data for use in AI models. It outlines the
need for quality validation, enrichment techniques, and compliance safeguards to ensure trustworthy inputs.
The section reinforces how prepared data contributes to better model performance and stronger project
outcomes.

Topic 2

Iterating Development and Delivery of AI Projects (Phase IV): This section of the exam measures the skills
of an AI Developer and covers the practical stages of model creation, training, and refinement. It
introduces how iterative development improves accuracy, whether the project involves machine learning
models or generative AI solutions. The section ensures that candidates understand how to experiment,
validate results, and move models toward production readiness with continuous feedback loops.

Topic 3

Matching AI with Business Needs (Phase I): This section of the exam measures the skills of a Business
Analyst and covers how to evaluate whether AI is the right fit for a specific organizational problem. It
focuses on identifying real business needs, checking feasibility, estimating return on investment, and defining
a scope that avoids unrealistic expectations. The section ensures that learners can translate business
objectives into AI project goals that are clear, achievable, and supported by measurable outcomes.
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PMI PMI-CPMAI Valid Dumps Free - PMI-CPMAI Exam Flashcards
This PMI-CPMAI exam material contains all kinds of actual PMI PMI-CPMAI exam questions and practice tests to help you to
ace your exam on the first attempt. A steadily rising competition has been noted in the tech field. Countless candidates around the
globe aspire to be PMI PMI-CPMAI individuals in this field.

PMI Certified Professional in Managing AI Sample Questions (Q70-Q75):
NEW QUESTION # 70 
To determine if an AI solution is appropriate for an upcoming project, the project manager needs to evaluate whether the project
requires a cognitive approach.
What should the project manager address?

A. Existing well-defined business objectives
B. Required level of interpretability
C. Potential non-cognitive alternatives
D. Estimated project cost

Answer: C

Explanation:
The best answer is D. Potential non-cognitive alternatives . In PMI-CPMAI, the early business assessment is not just about deciding
whether AI can be used, but whether AI should be used at all for the problem.
Under Identify Business Needs and Solutions , PMI's official exam content outline explicitly states that initial AI feasibility includes
comparing AI approaches against traditional solution alternatives . That means the project manager should first determine whether a
simpler, rules-based, workflow, reporting, or conventional software solution could solve the problem without introducing
unnecessary AI complexity, risk, cost, or governance burden.
This also aligns with your uploaded CPMAI-aligned playbook, which emphasizes that teams should avoid applying AI automatically
and should choose governance and solution rigor proportionate to the actual need and risk. The playbook repeatedly stresses that
the right decision starts with the business problem and whether AI is truly the appropriate approach, rather than assuming an AI
solution by default.
Why the others are weaker: business objectives matter, cost matters, and interpretability may matter later, but the key question for
deciding whether a cognitive approach is appropriate is whether viable non-cognitive alternatives already exist. That is the clearest
PMI-CPMAI-aligned choice.

NEW QUESTION # 71 
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A team needs to identify which parts of the project they are working on will require AI and which will not. In addition, they need to
determine technology and data requirements.
Which method should be used?

A. Technical feasibility assessment
B. Components-based analysis
C. Detailed data mapping

Answer: B

Explanation:
PMI-CPMAI describes a very practical early-stage activity: breaking down a solution into components or sub- functions and then
deciding which components actually require AI and which do not. This is often referred to as a components-based analysis. The idea
is to decompose the overall workflow or product into units such as data ingestion, preprocessing, prediction, rule-based decisioning,
user interface, reporting, and integration layers.
For each component, the team asks:
* Does this require cognitive capability (learning from data, pattern recognition, probabilistic reasoning)?
* Or can it be handled by conventional software, rules, or existing systems?At the same time, they identify technology and data
requirements: data sources, data quality, storage, pipelines, compute needs, and integration points for each AI-relevant component.
PMI-CPMAI ties this directly into later tasks such as technical feasibility, architecture design, and MLOps planning.
Detailed data mapping (option A) is useful but focuses mainly on information flows, not necessarily on AI vs non-AI partitioning.
Technical feasibility assessment (option B) evaluates whether a proposed AI approach is realistic but presumes that the AI portions
are already identified. Only components-based analysis (option C) simultaneously answers "which parts need AI, which do not, and
what are the tech/data needs for each?", which matches the scenario precisely.

NEW QUESTION # 72 
A financial institution is planning to use AI capabilities to detect fraudulent transactions. The project manager needs to ensure that all
necessary requirements are met before proceeding.
What is a necessary initial task?

A. Identifying the primary stakeholders and their needs
B. Evaluating the accuracy of current fraud detection methods
C. Assessing the ethical implications of using AI for fraud detection
D. Determining the scalability of AI solutions for transaction monitoring

Answer: A

Explanation:
The best answer is C. Identifying the primary stakeholders and their needs . In PMI-CPMAI, the first work in shaping an AI
initiative is to understand the business problem, the affected stakeholders, and the requirements that define success. The official exam
outline includes gathering business requirements, aligning AI initiatives with organizational goals, defining success criteria, and
identifying stakeholders and their expectations as part of the early business understanding and solution-definition work.
This is especially important in fraud detection because multiple stakeholder groups are involved, such as fraud investigators,
compliance teams, operations leaders, customers, and executives. Their needs determine what matters most: detection speed, false-
positive tolerance, explainability, escalation workflow, auditability, and regulatory alignment. PMI's CPMAI materials also use fraud
detection as an example of a pattern and anomaly detection use case, reinforcing that the project should start with the problem
context and stakeholder expectations before evaluating model quality, scalability, or downstream ethical controls.
The other choices matter later, but they are not the best initial task. You cannot assess current-method accuracy, AI scalability, or
ethical implications well until the key stakeholders and business requirements are clearly defined. That is why stakeholder
identification is the strongest PMI-aligned starting point.

NEW QUESTION # 73 
A fintech AI project uses third-party data sources for credit risk modeling. The project manager is concerned about compliance and
accountability if the external data quality changes. Which control best supports responsible and trustworthy AI delivery?

A. Establish data governance and supplier controls, including auditability and monitoring
B. Only document model performance once at launch
C. Allow each team to apply its own data definitions
D. Remove all external data sources immediately



Answer: A

Explanation:
PMI's trustworthy AI framing highlights governance, transparency, and accountability as essential ingredients for systems people can
interpret and monitor. When third-party data feeds can change, the PMI-aligned approach is to establish governance and supplier
controls that define data quality expectations, lineage, permitted uses, privacy constraints, and monitoring/audit mechanisms. This
supports accountability by making data dependencies explicit and enabling early detection when upstream changes degrade model
behavior. Removing external data (B) may be unnecessary and can reduce predictive power; a responsible approach is controlled
use, not blanket elimination. One-time documentation at launch (C) fails to address lifecycle change. Allowing inconsistent definitions
across teams (D) increases risk of aggregation errors and noncompliance. PMI-CPMAI's emphasis on responsible practices
(privacy/security, governance, monitoring) supports the structured governance and monitoring option as the best control.

NEW QUESTION # 74 
An AI project for a financial technology client is at risk due to potential inaccuracies in data aggregation.
What is the first step the project manager should take to mitigate the risk?

A. Delete the suspicious data manually
B. Understand the data characteristics
C. Create a data visualization
D. Evaluate the data freshness and relevance

Answer: B

Explanation:
When an AI initiative faces risk due to potential inaccuracies in data aggregation, PMI-CPMAI-aligned practice says the very first
action is to understand the data characteristics before taking any corrective measures. This includes clarifying data sources,
aggregation logic, granularity, formats, lineage, and quality dimensions (completeness, consistency, accuracy, timeliness, and validity).
By doing so, the project manager and data team can determine where and why aggregation errors are arising, and whether they stem
from upstream systems, ETL/ELT pipelines, joining logic, or business rules.
PMI's AI data lifecycle guidance stresses that you cannot reliably "fix" freshness, delete records, or visualize results until you have a
structured understanding of the data landscape and its transformation steps. Jumping to deletion (option B) can worsen bias or
information loss, and focusing only on freshness (option A) or visualization (option D) treats symptoms rather than root cause.
Therefore, the correct first step in mitigating this type of risk is to understand the data characteristics (option C), which then informs
targeted remediation actions, improved aggregation logic, and robust data quality controls aligned with the AI solution's objectives
and risk appetite.

NEW QUESTION # 75
......

Our PMI-CPMAI exam questions can meet your needs to the maximum extent, and our PMI-CPMAI learning materials are
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