FSFHLSMSEHE EF & CIPS Project and Change
Management

s

[29-25"{1'11 /1] £-#% CIPS L5M8 7 X e > > pdf -
S AT A [Q42-Q64] '
| -- b

P.S. VCESoft#E Google Drive b 4> % T S E 1. S HT LM 3B & : https/drive.google.comopen?
id=1COAIQUISO4gxyzkvH1 lyHQBsANBMi 0B

VCESoftfig 2 VR $& 44 — 8 a7 52 17 4= T i) B 72 838 CIPS LSMS sR3B% s I R o BAMIKI 7 AT LL100% R 3% /R iEid
B, b HBRERRHE—FERN BB ERE . BRAEIRE CLE R VCESofti 493k 1 % & T 8B MR FLHCIPS
L5M8 323875 S R BB A B0 0 A B AN B R R

CIPS L5SM8 £ A K4 -

FE i v

¢ Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the findamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.

EN | Candidates also study factors leading to project success or failure, work breakdown structures, and how

project structures and resources align with supply chain relationships. It further includes understanding sub-

contracting, consortiuns, and project partnerships, as well as analysing project resources through

scheduling, technology systems, and financial management. The section concludes with the project life

cycle, from initiation and implementation to closure and review.

¢ Understand approaches to the planning and management of projects and change initiatives: This section of

the exam measures the skills of Strategic Operations Managers and covers the planning and governance

frameworks necessary for effective project and change management. It includes corporate governance

structures such as project boards, reporting systems, and initiation documents. Learners examine common
EN 0 project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.
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¢ Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and

FEE 3 management restructuring, drive transformation. Learners evaluate how organisations respond to change,

including resistance, skepticism, and the need to maintain progress during turbulent environments. It also

addresses methods for managing and sustaining change through communication, empowerment, incremental

adjustments, and lean methodologies, while distinguishing between hard and soft change processes.
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i /8 #80
In Project Management, what roles does theBoard/Steering Groupperform?Select TWO

e A replaces ineffective team members within the project group
¢ B. approves a budget to the project

e C. approves major deviations from the original plan

¢ D. authorises the mitiation of the project

EX: CD

fE AR A -

TheBoard/Steering Grouphas ultimate accountability; itauthorises initiationandapproves major decisions
/deviationsduring delivery. Budgeting and staffing are typically managed via other governance routes/roles.
Reference:CIPS LSMS Study Guide, p.161.

R 8 #81
The project team must take corrective action if stakeholders with high interest and high power are categorized as .

A. neutral

B. resistant
C. supportive
D. leading

£%: B
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Derek is a Project Manager at Dandelion Ltd and is beginning the project initiation phase of a new project looking into the creation
of'a new product line. He is creating a business case for senior leadership. Should Derek include within this risks and concerns he
has about the potential failure of the project?

A. yes - it is important that senior management are aware of the risks and a contingency plan is included

B. yes - all projects have financial risks associated with them and senior management must be aware of this

C. no - the project initiation should focus on the value-add objectives of the project

D. no - the project initiation focuses on the "why" of the project and should present a business case for completing the project
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Arealistic business caseshouldclearly outline risks and concernswith contingencies, so leaders can judge whether benefits outweigh
risks and avoid surprise later.

Reference:CIPS L5MS Study Guide, p.89.
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nvolves taking steps to enhance opportunities and reduce threats to meeting project objectives.

¢ A Performing qualitative risk analysis
¢ B. Controlling risk

¢ C. Performing quantitative risk analysis
¢ D. Planning risk responses

ZX: D

i RE #84

In project procurement management, the process of mnvolves obtaining seller responses, selecting sellers, and awarding
contracts.

A. closing procurements

B. settling contracts

C. conducting procurements

D. planning procurement management

ZX: C
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