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NEW QUESTION # 63
‘What does ISO 9004 mean?
Response:

A. Tt is a guideline for auditing quality management systemns.

B. Specifies requirements on a quality management system Means there is quality management in place.
C. A guideline for improving a quality management system.

D. Defines basic principles and terms of quality improvement.

Answer: C

NEW QUESTION # 64
What does SCOR stand for?
Response:

A. Supply Chain Operations Reference Model
B. Process Qualification Framework

C. Strategic, Tactical and Operational

D. Value Reference Model

Answer: A

NEW QUESTION # 65

Choose the correct answer:

According to Chang in Business Process Management Systenms, which is the key enabler of Business Process Re-engineering
(BPR)?

A. Incremental change

B. Strong functional structure
C. Labor specialization

D. Information technology

Answer: D

NEW QUESTION # 66

The following description refers to which BPMM level?

"To establish and use a common organizational process infrastructure"
Response:

A. Managed

B. Innovating
C. Initial

D. Standardized
E. Predictable

Answer: D

NEW QUESTION # 67

A car rental company plans to double the number of customers within the next 5 years. Which BMM element nuist be used to
describe that statement?

Response:

A. Vision

B. Objective
C. Strategy
D. Goal



Answer: B

NEW QUESTION # 68
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