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How many people are typically into an ART?
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A. 301040
B.10to0 25
C. 50 to 125+
D. 250 to 300

Answer: C

NEW QUESTION # 159
What is one benefit of organizing around value, & reorganizing when required?

A. Enabling a DevOps mindset

B. Minimizing handofls and dependencies
C. Building the Continuous Delivery Pipeline
D. Understanding the Portfolio Backlog

Answer: B

Explanation:

Organizing around value means aligning teams and individuals to the value streans that deliver the most value to the customer and the
enterprise. This reduces the handoffs and dependencies that slow down the delivery process and create waste. Reorganizing when
required means being able to adapt to changing customer needs and market conditions by forming new value streams or
reconfiguring existing ones. References: Exam Study Guide: SP (6.0) - SAFe Practitioner, Agile Release Train, Organizing Around
Value

NEW QUESTION # 160
To grow a self-organizing team, leaders must provide

A. rule book
B. autonomy
C. trust

D. hierarchy

Answer: B,C

NEW QUESTION # 161
Which is an aspect of systens thinking?

A. Cadence makes routine everything that can be routine
B. Optimizing a component does not optimize the system
C. Mastery drives intrinsic motivation

D. The length of the queue impacts the wait time

Answer: B

Explanation:

Systenns thinking is a holistic approach to solution development, incorporating all aspects of a systemand its environment into the
design, development, deployment, and maintenance. It requires leaders and teams to understand the solution, the enterprise, and the
value stream as a system. One of the principles of systens thinking is that optimizing a component of the system does not optimize
the whole system In fact, it may even harm the system performance, as it may create bottlenecks, conflicts, or waste in other parts
of the system Therefore, systems thinking encourages looking at the systemas a whole and finding the best trade- offs and synergies
among the components. References: Principle #2 - Apply systens thinking - Scaled Agile Framework, What 'systenms thinking'
actually means - and why it matters today | World Economic Forum, What is Systems Thinking? - Critical Thinking Secrets

NEW QUESTION # 162
Why is it important to decouple deployment from release?



A. To allow early access to specific groups of customers

B. To remove the need to respond quickly to production issues

C. To enable releasing functionality on demand to meet business needs
D. To make deploying of assets a business decision

Answer: C

Explanation:

= Decoupling deployment from release means having the ability to deploy changes to a system without having to make a new release
of the system This can be a valuable capability when making changes to a system that is in production and needs to be rolled back
quickly if there are problens. It also allows releasing functionality on demand to meet business needs, which is one of the aspects of
the Continuous Delivery Pipeline in SAFe. By decoupling deployment fromrelease, enterprises can achieve faster feedback, higher
frequency, and greater safety in delivering value to customers. References: = Release on Demand, DevOps:

Why Is It Important to Decouple Deployment From Release?, Why Is It Important to Decouple Deployment from Release?, What a
Lovely Decouple: Why Decoupling Deploy from Release Is a Game Changer

NEW QUESTION # 163
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