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B #57
What is one example of an Agile Team development practice?

e A. Timeboxing discussions
¢ B. Exploring diagnostics
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¢ (. Facilitating meetings
¢ D. Sequencing processes

EfE: A

R -

Timeboxing discussions is a key Agile development practice that supports efficiency, focus, and predictability in team events and
collaboration. A timebox sets a maximum duration for an activity, ensuring that meetings or working sessions remain purposeful and
do not overrun.

Agile and SAFe both emphasize timeboxing for events such as Iteration Planning, Daily Team Syncs, Iteration Reviews, and
Retrospectives. This discipline encourages concise communication, prioritization of topics, and respect for everyone's time.
From SAFe guidance:

"Agile Tears use timeboxing to help ensure meetings are effective and efficient, maintain focus on outcomes, and support a
predictable rhythm for collaboration." Other options such as sequencing processes or exploring diagnostics do not represent
standard Agile team development practices. Facilitating meetings is a Scrum Master responsibility, not a development practice.
Thus, the correct answer is D. Timeboxing discussions.

HM #58
What is one anti-pattern of the Inspect and Adapt?

A. Product Owners present all of the work i the PI System Demo

B. Too many teams present Enablers and technical debt

C. Not enough preparation goes into the quantitative and qualitative measurement section
D. Product Managers lead the problem-solving workshop

Ef#: C

R -

In SAFe, the Inspect and Adapt (I&A) event is critical for enabling relentless improvement at the Agile Release Train (ART) level. It
consists of three parts: the PI System Demo, quantitative and qualitative measurement, and a problem-solving workshop.

An important anti-pattern during I1&A is when not enough preparation goes into the quantitative and qualitative measurement section.
Without proper preparation-such as collecting team metrics, business value achievement data, and feedback-the event loses its
empirical foundation. Teams may focus only on anecdotal issues instead of addressing measurable trends or root causes.

The 1&A relies on meaningful metrics to guide discussion, measure performance, and identify systemic improvements. Poor
preparation in this section weakens the effectiveness of the event and prevents data-driven decision-making,

From SAFe guidance:

"The I&A event requires preparation of quantitative and qualitative data. Insufficient preparation reduces the quality of the session
and limits learning," Thus, the correct answer is D. Not enough preparation goes into the quantitative and qualitative measurement
section.

ER#59
What is one organizing attribute that teams share with the other teams on their ART?

A. Synchronization to a common cadence

B. Facilitation techniques amongst all meetings
C. Prioritization across all backlogs

D. Simultaneous release in one pipeline

IEf#: A

AR :

In the Scaled Agile Framework (SAFe), Agile Teams work together as part of an Agile Release Train (ART). One of the defining
features that unites all teams within an ART is synchronization to a common cadence. This means all teanns follow the same iteration
schedule-planning, executing, reviewing, and retrospecting in harmony.

The common cadence provides a steady rhythm that simplifies coordination and dependency management across multiple tears. It
ensures alignment by creating predictable, synchronized events such as PI Planning, System Demos, and Inspect & Adapt
workshops. This synchronization allows cross-team integration and transparency, enabling teams to deliver coherent systentlevel
increments and support scaled agility.

From SAFe guidance:



"Tearrs on the Agile Release Train (ART) align to a common cadence and synchronize their iterations, which facilitates systemlevel
integration and provides regular opportunities for assessment and adaptation." Therefore, the correct answer is D. Synchronization to
a common cadence, as it represents the key organizing attribute shared by all teams on an ART.

I #60
A Scrum Master facilitates the adoption of technical practices because it helps the team mature in their Definition of Done and
Encourages pairing and peer review.

e A False
e B. True

IEf#: B

HM #o1
Is it the Scrum Master's job to foster collaboration among team members?

o A False
e B. True

Ef#: B
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