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APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

Topic 2

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 3

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 4

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."
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Topic 5

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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After you practice our study materials, you can master the examination point from the CPIM-8.0 exam torrent. Then, you will have
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APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q302-Q307):
NEW QUESTION # 302 
Which of the following should recommendations from a Plan Of Action And Milestones (POA&M) be based on?

A. Root cause analysis
B. Risk acceptance
C. Change Control Board (CCB) coordination
D. Continuous monitoring

Answer: A

NEW QUESTION # 303 
In a hospital, during a routine inspection performed by the computerized tomography device technical service, it is discovered that
the values of radiation used in scans are one order of magnitude higher than the default setting. If the system has had an unauthorized
access, which one of the following concepts BEST describes which core principle has been compromised?

A. Cybersecurity
B. Availability
C. Integrity
D. Confidentiality

Answer: C

NEW QUESTION # 304 
An organization's system engineer arranged a meeting with the system owner and a few major stakeholders to finalize the feasibility
analysis for a new application.
Which of the following topics will MOST likely be on the agenda?

A. Results of the preliminary cost-benefit studies
B. Design of the application system and database processes
C. Communication of procedures and reporting requirements
D. Identification of inter-application dependencies

Answer: A
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NEW QUESTION # 305 
A life cycle assessment (LCA) would be used to determine:

A. environmental aspects and impacts.
B. how an Item should be scheduled.
C. the length of a long-term agreement.
D. If risk pooling would reduce inventory investment.

Answer: A

Explanation:
A life cycle assessment (LCA) is a method of evaluating the environmental impacts of a product or service throughout its life cycle,
from raw material extraction to disposal or recycling1. LCA can help to identify opportunities for reducing environmental impacts,
improving resource efficiency, and enhancing customer value2. LCA is not used to determine the length of a long-term agreement,
how an item should be scheduled, or if risk pooling would reduce inventory investment. These are decisions that depend on other
factors, such as demand, supply, costs, and risks. References:
*CPIM Part 2 Study Guide, Chapter 2: Supply Chain Strategy, Section 2.3: Sustainability and Corporate Social Responsibility
*ILCD Handbook - General guide on LCA - Detailed guidance, Chapter 1: Introduction to LCA and LCT

NEW QUESTION # 306 
Information regarding a major new customer is received from sales. The company's most appropriate initial response would be to
adjust the:

A. master production schedule (MPS).
B. sales and operations plan.
C. production volume.
D. forecast.

Answer: B

Explanation:
The sales and operations plan (S&OP) is the most appropriate level to adjust when a major new customer is received from sales.
The S&OP is a cross-functional process that aligns the demand and supply plans with the business strategy and financial goals. It
also provides the basis for the master production schedule (MPS), which is a more detailed and disaggregated plan for specific
products or families. Adjusting the production volume or the forecast would not be sufficient to account for the impact of the new
customer on the overall business objectives and resources. Reference:
* APICS CPIM Part 2 Exam Content Manual, p. 11
* [APICS CPIM Learning System Version 8.0], Module 1, Section A, p. 1-15

NEW QUESTION # 307
......
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