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An enterprise customer needs a Cyber Recovery solution to be implemeanted. As an outcome from a
previous workshop, the following backup environment needs to be protected to the CR Vault,
Location 1: 4 PowerProtect Dhs

Location 2: 4 PawerProtect DDs

Location 3: 2 PowerProtect DDs

Locafion 4: 2 FowerProtect DDs

The customer wants to implement a CR Vault in a 5th location.

How many Cyvber Becovery systems must be installed al a minimum level?

= A0
s 0l
w2
«D.3

A8

g ez
What vault status is displayed if none of the PowerProtect DD systems in the CR Vault are able to
eommunicate with the Cyber Recovery software?

= A Unknown
= B, Unlocked
= . Locked

s D, Degrraded
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EE#22
Youare a leader in an Agile organization. Next month you will have an important meeting with the C-level and you would like to

know more regarding the future product features and goals of a Scrum Team.
‘What should you do?

A. Ask the Scrum Master to provide this information.

B. Attend the Daily Scrums and ask the team to update you on the status of their tasks and goals.

C. Consult with the Product Owner and ask about the Product Backlog, key features, Product Goal, and potential releases.
D. Attend the Sprint Retrospective and ask the team to update you on the features and goals.

E. Ask a Developer to export the current Product Backlog and send it to you as you may not have access to see it.

F. Ask the Scrum Team to send you a report of every Sprint Planning,
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EE #23
‘Which commitment is associated with the Increment?

A. Quality Guidelines

B. Sprint Goal

C. Definition of Done

D. Product Goal

E. Non-technical requirements
F. Sprint Backlog
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EE #24
The Sprint Review is the only time during the Sprint that Stakeholders can meet with the Scrum Team

e A TRUE
e B FALSE

HE: B

EHE #25
What is the Unrealized Value?

A. The organization's ability to quickly deliver new capabilities, services, or products

B. The expected value of the current Product that needs to be validated

C. The effectiveness of an organization to deliver new capabilities that might better meet customer needs
D. The unestimated value of a Product Backlog item
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¢ E. The value that the product delivers today
¢ F. The potential future value that could be realized if the organization met the needs of all potential customers or users

HY: F

EE #26

You manage a product development organization. A Scrum Team comes to you with a request to add two more Developers to the
Scrum Team in order to increase their capacity to get work done. You have a budget and headcount. The Scrum Tean's case is
compelling, and they have a good track record for delivery and making good decisions. In response to the Scrum Tean's request,
you decide to: (choose the best answer)

e A Let the Scrum Team screen candidates, and pass candidates to you to interview and make the final hiring decision.

¢ B. Let the Scrum Team know you will write the job description and take care of the initial screening, Then pass along
candidates to the Scrum Team to conduct their own mterviews and make the final decision.

e C. Offer an introduction to someone from the company's Talent Management department who can help the Scrum Team
recruit, interview, and make a hiring decision.

HE: C

Y.

This approach provides the necessary support while allowing the Scrum Team to retain control over who they bring on board.
Involving Talent Management helps streamline the process while givingthe team autonomy to make the final decision, which aligns
with Agile's focus on self-organizing tears.
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