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How are user inputs FIRST gathered in the 'quality' practice?
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A. As the project Definition of Done in the quality management approach
B. As user stories in the product backlog

C. As a quality control activity in the quality register

D. As epic user stories in the project backlog
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User inputs are initially gathered as user stories in the product backlog in PRINCE2 Agile. User stories represent small, customer-
focused requirements that capture the "who," "what," and "why" of a feature. These stories form the foundation of requirements and
quality criteria for the product and ensure that development is driven by user needs and value delivery.

The Definition of Done is developed later as part of the quality management approach to specify when work is complete. Epic user
stories are larger features that can be broken down into smaller user stories. The quality register tracks quality-related activities but is
not the first step for gathering user inpuis.

Reference: PRINCE2 Agile Foundation Version 2, Section 7.2 "Quality Practice," and PRINCE2 Agile Study Guide, Chapter 6,

"Qua]ity. "
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Which is a purpose of the plans theme?

A. To control any approved changes to the baseline

B. To monitor actual achievements against those planned
C. To identify any deviations from the project's objectives
D. To communicate the approach for delivering products
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Which statement explains the PRINCE2 Agile behavior of 'exploration'?

A. Tt empowers the project management team at the delivery level
B. It uses the most effective channel to commumicate information

C. It seeks out feedback collaboratively from project stakeholders
D. It displays the progress rate to everyone using burn-down charts
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Reference: https:/publications.axelos.com/PRINCE2 Agile2016/content.aspx?
page=pra_47&showNav=true&expandNav=true
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‘Which workshop enables participants to collaboratively define the Definition of Ready?

A. Project initiation workshop
B. Project kickoff workshop

C. Starting up workshop
D. Agile enablement workshop

ZX: D
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The Agile Enablement Workshop provides a collaborative environment where teams and stakeholders define critical agile artifacts,
including the Definition of Ready. This definition specifies the criteria a user story or product backlog item must meet before work
can begin, ensuring clarity and readiness.

The workshop facilitates alignment on quality standards, scope, and expectations, reducing ambiguity and improving flow through
development cycles. By nvolving all key participants, the Definition of Ready is meaningful and practical, tailored to the project's



specific context.

While starting up (A), kickoff (B), and nitiation workshops (C) focus on project foundation and planning, they do not specifically
focus on agile readiness criteria.

This workshop is essential for embedding agile practices within PRINCE2 governance and fostering effective delivery.
Reference: PRINCE2 Agile Foundation Version 2, Section 6.7 "Defining Ready and Done," and PRINCE2 Agile Study Guide,
Chapter 6.
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What does velocity typically measure?

¢ A The number of timeboxes completed

¢ B. The speed that a minimum viable product is created
e C. Work packages completed by the team

¢ D. The rate of progress the team is making
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