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順便提一下，可以從雲存儲中下載NewDumps PRINCE2-Agile-Foundation考試題庫的完整
版：https://drive.google.com/open?id=15MOmAhjkGGN3ZHDB5md-2zJniKM06IzC

通過PRINCE2-Agile-Foundation考試認證，如同通過其他世界知名認證，得到國際的承認及接受，PRINCE2-Agile-
Foundation考試認證也有其廣泛的IT認證，世界各地的人們都喜歡選擇PRINCE2-Agile-Foundation考試認證，使自己
的職業生涯更加強化與成功，在NewDumps，你可以選擇適合你學習能力的產品。

PRINCE2 敏捷基礎認證考試是一項極具聲望和廣泛認可的認證，展示了專業人士在項目管理方面的專業知識。此
認證結合了 PRINCE2 和敏捷方法論的優點，旨在幫助專業人士了解如何在項目管理框架中實施這兩種方法論。該
認證聚焦於全面理解敏捷概念，例如 Scrum、看板和精益，以及 PRINCE2 框架，提供了一種結構化的項目管理方
法。

認證考試由項目管理最佳實踐的全球領導者Axelos提供。 Axelos為項目管理開發了一個強大的框架，其中包括
Prince2和Prince2敏捷方法。該認證在全球範圍內得到認可，並受到各個行業的雇主的高度評價。
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我們NewDumps不僅僅提供優質的產品給每位PRINCE2-Agile-Foundation考生，而且提供完善的售後服務給每位考
生，如果你使用了我們的產品，我們將讓你享受一年免費的更新，並且在第一時間回饋給每位考生，讓你及時得
到更新的最新的考試資料，以最大效益的服務給每位PRINCE2-Agile-Foundation考生。

最新的 PRINCE2 Agile PRINCE2-Agile-Foundation 免費考試真題 (Q106-
Q111):
問題  #106 
How are user inputs FIRST gathered in the 'quality' practice?
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A. As the project Definition of Done in the quality management approach
B. As user stories in the product backlog
C. As a quality control activity in the quality register
D. As epic user stories in the project backlog

答案：B

解題說明：
User inputs are initially gathered as user stories in the product backlog in PRINCE2 Agile. User stories represent small, customer-
focused requirements that capture the "who," "what," and "why" of a feature. These stories form the foundation of requirements and
quality criteria for the product and ensure that development is driven by user needs and value delivery.
The Definition of Done is developed later as part of the quality management approach to specify when work is complete. Epic user
stories are larger features that can be broken down into smaller user stories. The quality register tracks quality-related activities but is
not the first step for gathering user inputs.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.2 "Quality Practice," and PRINCE2 Agile Study Guide, Chapter 6,
"Quality."

問題  #107 
Which is a purpose of the plans theme?

A. To control any approved changes to the baseline
B. To monitor actual achievements against those planned
C. To identify any deviations from the project's objectives
D. To communicate the approach for delivering products

答案：D

問題  #108 
Which statement explains the PRINCE2 Agile behavior of 'exploration'?

A. It empowers the project management team at the delivery level
B. It uses the most effective channel to communicate information
C. It seeks out feedback collaboratively from project stakeholders
D. It displays the progress rate to everyone using burn-down charts

答案：C

解題說明：
Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_47&showNav=true&expandNav=true

問題  #109 
Which workshop enables participants to collaboratively define the Definition of Ready?

A. Project initiation workshop
B. Project kickoff workshop
C. Starting up workshop
D. Agile enablement workshop

答案：D

解題說明：
The Agile Enablement Workshop provides a collaborative environment where teams and stakeholders define critical agile artifacts,
including the Definition of Ready. This definition specifies the criteria a user story or product backlog item must meet before work
can begin, ensuring clarity and readiness.
The workshop facilitates alignment on quality standards, scope, and expectations, reducing ambiguity and improving flow through
development cycles. By involving all key participants, the Definition of Ready is meaningful and practical, tailored to the project's



specific context.
While starting up (A), kickoff (B), and initiation workshops (C) focus on project foundation and planning, they do not specifically
focus on agile readiness criteria.
This workshop is essential for embedding agile practices within PRINCE2 governance and fostering effective delivery.
Reference: PRINCE2 Agile Foundation Version 2, Section 6.7 "Defining Ready and Done," and PRINCE2 Agile Study Guide,
Chapter 6.

問題  #110 
What does velocity typically measure?

A. The number of timeboxes completed
B. The speed that a minimum viable product is created
C. Work packages completed by the team
D. The rate of progress the team is making

答案：D

問題  #111
......

PRINCE2-Agile-Foundation 考古題覆蓋了最新的考試指南，確保考生一次性通過 PRINCE2-Agile-Foundation 考試。
PRINCE2 認證專家根據 PRINCE2-Agile-Foundation 考試主題編訂，適合全球的考生使用，提高考生的通過率。
PRINCE2 Agile 是一張高級網路專家認可證書，亦是全球公認的專業認證。PRINCE2-Agile-Foundation 認證主要的目
的是讓網路工程師能在現今變化迅速的資訊網路環境中，都能掌握和擁有最先進的網路技術，任何時候都能保持
領導地位。
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訓方式，這個培訓方法對你們是很有幫助的，可以讓你們短期內達到預期的效果，特別是那些邊工作邊學習的考
生，可以省時有不費力，PRINCE2 PRINCE2-Agile-Foundation熱門考題 你對自己現在的工作滿意嗎，NewDumps
PRINCE2-Agile-Foundation最新考證提供的資料是NewDumps PRINCE2-Agile-Foundation最新考證擁有超過10年經驗的
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考滿分啊。
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