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We offer free demos as your experimental tryout before downloading our real SAFe-RTE exam questions. For more textual content
about practicing exam questions, you can download our products with reasonable prices and get your practice begin within 5
minutes. After getting to know our SAFe-RTE Test Guide by free demos, many exam candidates had their volitional purchase. So
our SAFe-RTE latest dumps are highly effective to make use of.

The SAFe-RTE certification exam is a challenging exam that requires a thorough understanding of the SAFe framework and its
application. SAFe-RTE exam is divided into multiple sections, and candidates are required to answer multiple-choice questions,
scenario-based questions, and true/false questions. SAFe-RTE Exam is conducted online and is proctored, ensuring that the
certification is highly valued in the industry.

>> SAFe-RTE Exam Dump <<

Information about Scaled Agile SAFe-RTE Exam
From the Exam4Free platform, you will get the perfect match SAFe-RTE actual test for study. SAFe-RTE practice download pdf
are researched and produced by Professional Certification Experts who are constantly using industry experience to produce precise,
and logical SAFe-RTE Training Material. SAFe-RTE study material is constantly begining revised and updated for relevance and
accuracy. You will pass your real test with our accurate SAFe-RTE practice questions and answers.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q43-Q48):
NEW QUESTION # 43 
Becoming a coach requires a shift from old behaviors to new ones. What are three ex-amples of old behaviors?
(Choose three.)

A. Fixing problems for the team
B. Facilitating team problem solving
C. Focusing on business value delivery
D. Driving toward specific outcomes
E. Focusing on deadlines
F. Asking the team for the answers

Answer: A,D,E

Explanation:
In the context of SAFe, becoming a coach involves a shift from traditional management behaviors to those that support and enable
Agile and Lean practices. The old behaviors that a coach needs to move away from include:
* Focusing on deadlines (A): Traditional management often emphasizes strict adherence to deadlines, which can lead to a focus on
output rather than outcome and value.
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* Fixing problems for the team (B): This behavior undermines the team's ability to self-organize and solve problems on their own,
which is a key aspect of Agile teams.
* Driving toward specific outcomes : While having goals is important, a coach should encourage teams to explore various paths to
achieve outcomes, fostering innovation and adaptability rather than prescribing specific solutions.
These behaviors contrast with new behaviors expected of a SAFe coach, such as facilitating team problem-solving (E) and focusing
on business value delivery (F), which align with Agile principles of empowerment and customer-centricity1.

NEW QUESTION # 44 
SAFe is based on four primary bodies of knowledge which include Agile development, systems thinking, DevOps, and what type of
product development?

A. Adaptive product development
B. Incremental product development
C. Iterative product development
D. Lean product development

Answer: D

Explanation:
The Scaled Agile Framework (SAFe) incorporates principles from Lean product development as one of its primary bodies of
knowledge. This approach emphasizes creating value through the efficient flow of products from concept to cash. Lean thinking
encourages systems to optimize the whole, eliminate waste, and deliver quickly with the highest quality. In the context of SAFe, Lean
product development supports the creation of a sustainable workflow that delivers continuous value to the customer, aligning with the
other bodies of knowledge such as Agile development, systems thinking, and DevOps to form a comprehensive framework for
enterprise-scale delivery of solutions.

NEW QUESTION # 45 
Who can the Release Train Engineer work with to help eliminate policies and procedures that demotivate employees?

A. Portfolio Managers
B. Business Owners
C. Product Management
D. Lean-Agile Leaders

Answer: D

Explanation:
The Release Train Engineer (RTE) can work with Lean-Agile Leaders to help eliminate policies and procedures that demotivate
employees. Lean-Agile Leaders play a crucial role in driving the Lean-Agile transformation within an organization. They are
responsible for the adoption, success, and ongoing improvement of Lean-Agile methods and practices. Moreover, they are
instrumental in changing the mindset and culture of the organization to one that fosters empowerment and motivation1.
Lean-Agile Leaders are expected to lead by example, embodying the principles and values of SAFe and creating an environment
where employees are motivated and engaged. They have the authority and influence to change policies and procedures that may be
detrimental to employee morale and motivation. By collaborating with RTEs, who are the servant leaders and coaches for the Agile
Release Train (ART), Lean-Agile Leaders can ensure that the ART's processes and practices align with the Lean-Agile mindset and
principles, thereby eliminating demotivating policies and procedures1.

NEW QUESTION # 46 
What is the best way for the Release Train Engineer to show progress of work in the cur-rent Program Increment (PI) to
management?

A. Arrange for a separate meeting with Business Owners
B. Generate a velocity trend report
C. Conduct a retrospective
D. Conduct a System Demo

Answer: D



NEW QUESTION # 47 
What promotes alignment between the business owners and product management?

A. Epics supported by Lean Business Cases
B. Quantification of transaction and holding costs
C. Applying cadence and synchronization
D. Prioritized Program Backlog

Answer: D

Explanation:
Alignment between business owners and product management is promoted through a Prioritized Program Backlog. This ensures that
both business owners and product management are aligned on the priorities and focus areas for the ART, fostering a collaborative
environment focused on delivering value.

NEW QUESTION # 48
......
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