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Wenn Sie Thre IT-Fahigkeiten erhohen und die Workday Workday-Pro-Talent-and-Performance Zertifizierungspriifing einmalig
bestehen mochten, konnen Sie auf Fast2test vertrauen. Denn Fast2test kann Thnen helfen, das Priifungszertifikat zu bekommen,
indem wir Thnen die zutreffendesten und genauesten Fragenkataloge zur Workday Workday-Pro-Talent-and-Performance
Zertifizierungspriifung anbieten. Wenn Sie mit dem Kaufen noch zogern, konnen Sie die Demo auf unserer Webseite Fast2test
herunterladen. Wir sind sicher, dass Sie nicht enttduscht sein werden.

Workday Workday-Pro-Talent-and-Performance Priifungsplan:

Thema

Einzelheiten

Thema 1

Talent Management (TM): This section of the exam evaluates the competencies of HR Managers and
covers how to anticipate and plan for organizational talent needs. It focuses on leveraging Workday's
Talent Management tools for recruiting, developing, and retaining high-performing employees to support
long-term business success.

Thema 2

Configurable Security: This domain evaluates the expertise of Workday Security Administrators and covers
how configurable security settings manage access to sensitive HR data and processes. It focuses on
maintaining secure, role-based permissions within the Workday environment to protect organizational

ntegrity.

Thema 3

Operational Reporting: This domain measures the abilities of HRIS Analysts and covers the use of
operational reporting to provide real-time insights into ongoing HR and business activities. It emphasizes
creating and managing reports that support data-driven decision-making within Workday.

Thema 4

Business Process Management (BPM): This section of the Workday Pro HCM exam measures the skills
of HRIS Analysts and focuses on understanding how business process management (BPM) enables
organizations to model, analyze, and optimize workflows. It assesses the ability to improve and automate
HR and organizational processes to ensure efficiency and alignment with business objectives.

Thema 5

Performance Enablement: This section assesses the skills of HR Business Partners and focuses on aligning
employee performance with organizational goals. It includes managing performance reviews, setting
objectives, and enabling continuous feedback within Workday to enhance workforce productivity.
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Fihlen Sie sich sehr schwierig, erfolgreich zu werden? Fiihlen Sie es sehr schwierig, 1T-Zertifizierungspriifimgen zu bestehen? Sorgen
Sie sich jetzt um die Workday Workday-Pro-Talent-and-Performance Zertifizierungspriifimg? Es ist unnétig, 1T-
Zertifizierungspriifungen sind nicht so geheimnisvoll wie Sie glauben. Wir kénnen richtige Geréte benutzen, erfolgreich zu werden.
Solange Sie die richtigen Geréte wahlen, ist es sehr einfach erfolgreich zu werden. Wissen Sie, was ist das beste Gerit? Ja,
Workday Workday-Pro-Talent-and-Performance Dumps von Fast2test sind die besten Geréte. Diese Dumps sammeln und
analysieren viele vorherige Workday-Pro-Talent-and-Performance Priifimgsfragen. Und sie fligen auch viele neue Priifingsfragen
laut der Priifingsvorschriften hinzu. Das ist die Dumps, die Sie Workday Workday-Pro-Talent-and-Performance Priifing emnmalig
bestehen kénnen.

Workday Pro Talent and Performance Exam Workday-Pro-Talent-and-
Performance Priifungsfragen mit Losungen (Q29-Q34):

29. Frage

Your annual performance review includes goals, feedback, and responsibilities. Your business process includes these steps:
* Set Review Content

* Get Additional Reviewers

* Assess Potential

* Complete Manager Evaluation

What step will the workflow not use?

A. Get Additional Reviewers

B. Complete Manager Evaluation
C. Assess Potential

D. Set Review Content

Antwort: C

Begriindung;

* In Workday'sannual performance review process, typical default steps are:

* Set Review Content# defines template contents (goals, feedback, responsibilities).

* Get Additional Reviewers# allows adding reviewers.

* Complete Manager Evaluation# manager provides evaluation.

* Assess Potentialisnot part of the performance review process; it belongs toTalent Review / Succession Planning processes.
* Therefore, the workflow will not useAssess Potentialin a performance review.

References:

Workday Performance Review vs. Talent Review process distinction in Pro materials.

Workday configuration: "Assess Potential" is a Talent module step, not part of standard performance review flows.

30. Frage
You would like to use Skills Cloud as the primary source for skill searches.
What task would you access to meet this requirement?

A. Maintain Skills

B. Maintain Skill Item Categories

C. Maintain Skills and Experience Setup
D. Mamtain Skill Vendors

Antwort: C

Begrindung;

* To configureSkills Cloudas theprimary source for skill searches, you use theMaintain Skills and Experience Setuptask.

* This task controls whether Workday tenant prioritizes Skills Cloud suggestions and searches versus custom skill libraries.
* Incorrect options:
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* Maintain Skill Item Categories# categorizes skills, not source priority.

* Maintain Skill Vendors# used for external vendor integrations.

* Maintain Skills# used for creating/editing skills but not selecting Skills Cloud as the default.

References:

Workday configuration guide: Skills Cloud setup.

Workday Pro certification prep:"Maintain Skills and Experience Setup controls whether Skills Cloud is the primary search source."”

31. Frage
You want to configure your Performance Review business process so that other users can rate an employee's competencies.
‘Which subprocesses do you configure for this?

¢ A. Get Additional Manager Evaluation for Performance Review and Complete Additional Manager Evaluation for
Performance Review

¢ B. Get Additional Reviewers for Performance Review and Complete Additional Evaluation for Performance Review

¢ (. Get Additional Manager Evaluation for Performance Review and Complete Additional Evaluation for Performance Review

e D. Get Additional Reviewers for Performance Review and Complete Additional Manager Evaluation for Performance Review

Antwort: B

Begrindung;

* To allow other users (besides the direct manager) to rate competencies:

* UseGet Additional Reviewers for Performance Review# allows nominating additional evaluators.

* Then useComplete Additional Evaluation for Performance Review# routes the evaluation step to the selected additional reviewers.
* Incorrect options mix up "Additional Manager" with "Additional Reviewer." Managers are a subset, but to include broader
participants, the correct subprocesses areReviewers + Evaluation.

References:

Workday Performance Review BP design documentation.

Workday Pro Talent & Performance exam material:"For additional reviewers (not limited to managers), configure Get Additional
Reviewers + Complete Additional Evaluation subprocesses."

32. Frage
A manager wants to cascade a goal to several workers.
‘What option is available in the Add Goal to Employees task?

A. Job Profile
B. Job Family

C. Succession Pool
D. Organizations

Antwort: D

Begriindung;

* In theAdd Goal to Employeestask, managers can cascade or assign goals to groups of workers.

* The available grouping option is byOrganizations(e.g., supervisory organizations, cost centers, custom organizations).

* Succession Pools, Job Profiles, and Job Familiesare not selection criteria in this task. Those are used in talent or competency
management contexts but not in mass goal assignment.

References:

Workday Talent & Performance documentation, Goal Management section.

Workday Pro Talent & Performance training guide:"Add Goal to Employees allows assignment to selected workers or by
organizations, not by succession pools, job profiles, or job families."

33. Frage

You recently created a talent pool to help develop potential new managers. You added ten managers to the pool. Now you want to
assign two self-development goals to each member of the talent pool.

‘What task allows you to assign those two goals to all members in one event?

e A. Manage Organization Goals



¢ B. Add Goal To Employees
e C. Create Goal for Worker
¢ D. Maintain Goals Setup

Antwort: B

Begriindung;

In Workday Talent & Performance, when you want to assign goals to a group of employees (such as everyone in a talent pool), you
nust use the"Add Goal To Employees'task.

Here's why:

* Create Goal for Worker

* This task is specific toone workerat a time. It would not allow you to mass-assign goals to multiple workers.

* Suitable when you want to add a goal for an individual employee.

* Manage Organization Goals

* Used to defineorganization-wide goals(e.g,, company objectives).

* These can be cascaded, but they are not tied to an action that assigns two goals directly to all members of a talent pool.

* Maintain Goals Setup

* This is forconfiguring goal settings(e.g., categories, weights, behaviors) at the tenant level.

* It doesn't execute the action of assigning goals to workers.

* Add Goal To Employees

* Specifically designed formass goal assignment.

* You can select multiple employees (for example, all 10 members of your talent pool) and assign the same goals in a single event.
* This is the only option that fulfills the requirement of assigningtwo self-development goals to all membersin one step.
#References

* Talent & Performance Study Guide topics:

* Goal Management: Covers the difference between worker-specific vs. mass goal actions.

* Talent Pools: Workday documentation explains that pools are often used for succession planning and development, and "Add
Goal to Employees" is the correct bulk action for assigning development activities.

* External Training Reference: ERP Cloud Training notes that'The Add Goal To Employees task allows administrators to assign
multiple goals across groups such as talent pools or organizations, enabling faster alignment with development plans."#web source on
Talent & Performance training#

* Workday Pro Talent & Performance Flashcards: Confirm that the correct way to mass assign goals is viaAdd Goal To
Employeestask, not Manage Organization Goals (which is only for defining org-level goals).
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