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What is included in the contract? - ANSWER-Anything that s referenced as part of the
coniract.

Scopa - ANSWER-Which core contract element addresses whal the conlract is about?

When was the contract agreed? - ANSWER-Which of the following is NOT one of the
four core elemenis of a coniract?

1,34 - ANSWER-Which of the following may be incorporaled into (he conbract? 1.) bid
docements 3.) Letlers, change orders and specificatons. 4.) S0Ws, SLAs, RFP,
procedures and prices

tion teams - AMSWER-Who should be involved in
1

The bid, negotiation and implement;
the formal coniract hand over me

HKeeap Salisfied - ANSWER-A stakehobder group with a low level os impact and a high
level of dependence on an outcome is representad as which group type for
communication purposes?

Stay informed and maintsn confidence - ANSWER-8y undarstanding projocts on a
slakeholders radar scraen, you will

Build awareness - AMSWER-If you are uniikely 1o be impaciad by a conlract and you
have Bile importance lowards il than you are moal kely to be calegonized as which
type of stakeholder?

Bath 1 and 2 - ANSWER-What should be considered whean identifying a stakeholders
Impartant issuea? 1,) Whal programs they have n the near (ulure. 2,) What they
consider 10 bé a nsk

A very complex project may require a more segmented approach to evaluation. This is
called a7 - ANSWER-Two cydle avaluation

What are ntangible evaluation crteria? - ANSWER-Factors that rely on organizational
cuiture and behavior
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ACMP Global CCMP Exam Syllabus Topics:

Topic Details

¢ Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Topic 1
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¢ Close the Change Management Effort: This section assesses skills of Change Managers and Program

Leads and covers evaluating the success of the change nitiative, conducting lessons learned, documenting
Topic 2 recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

¢ FEthics: This section measures skills of Change Managers and Compliance Officers and focuses on

demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
Topic 3 respect, and advancing the discipline, while supporting practitioners within the change management
community.
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If'you cannot complete the task efficiently, we really recommend using CCMP learning materials. Through the assessment of your
specific situation, we will provide you with a reasonable schedule, and provide the extensible version of CCMP exam training you
can quickly grasp more knowledge in a shorter time. In the same time, you will do more than the people around you. This is what
you can do with CCMP Test Guide. Our CCMP learning guide is for you to improve your eficiency and complete the tasks with a
higher quality. You will stand out from the crowd both in your studies and your work. The high quality of CCMP exam training is
tested and you can be assured of choice.

ACMP Global Certified Change Management Professional Sample Questions
(Q96-Q101):

NEW QUESTION # 96
What is an important step to complete to ensure sustainability at the end of a change management effort?

A. Creation of final summary report that is shared with senior leaders

B. Archive the change project outcomes for future reference

C. Release of change resources back to their roles of primary responsibility
D. Transfer of ownership for the change outcome to operational resources

Answer: D

Explanation:

Sustainability requires aformal transfer of ownershipfor ongoing performance, measures, and reinforcement to line/operations.
ACMP prescribes handoff of responsibilities, metrics, and controls to the business to prevent backsliding. Reports and archiving
matter, but thesustainingmechanism is operational ownership.

(Reference:ACMP Standard, Process Group 5 - Close; Outcomes: Transfer outcomes/ownership; Activities:

Handover measures, controls, reinforcement plans.)

NEW QUESTION # 97
What is the primary purpose of determining why the change is required?

A. To explain the current opportunity, risks of consequences and benefits
B. To discern the change the organization intends to adopt

C. To determine how the organization and its structure will be affected
D. To describe a common direction for the future state

Answer: A

Explanation:

Theprimary purpose of determining why change is requiredis to articulate thecase for change- explaining opportunities, risks,
consequences of not changing, and expected benefits. ACMP highlights that this rationale is foundational for building awareness,
stakeholder alignment, and sponsor commitment. Future state direction (B), structural effects (D), and identifying the change (C)
follow from this rationale, but the starting point is always explainingwhy change is necessary.
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(Reference: ACMP Standard, Process Group 2 - Case for Change; Purpose: Clarify opportunities, risks, consequences, and
benefits.)

NEW QUESTION # 98
You are in the role of identifying obstacles to achieve the desired future state. What document are you likely to have as an output of
this effort?

A. Stakeholder analysis
B. Risk register

C. Change input

D. Culture assessment

Answer: B

Explanation:

‘When identifyingobstacles to achieving the desired future state, the output is arisk register. ACMP defines this as a document
cataloging risks, their probability, impacts, and mitigation strategies. Culture assessments (B) and stakeholder analysis (C) provide
input for identifying risks, but the final deliverable is the risk register. Change input (A) is too vague. Thus, option D is correct.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Output: Risk register documenting identified risks and mitigation plans.)

NEW QUESTION # 99
What statement describes "physical resources" when developing a resource plan?

A. Physical resources are the systems hardware, software, facilities, workspaces, furniture etc.

B. Physical resources are the number of people required to support the change management effort
C. Physical resources are the cost of all resources supporting the change effort

D. Physical resources are staff identified and budgeted as part of the overall project plan

Answer: A

Explanation:

ACMP distinguishes betweenhuman, financial, and physical resources. Physical resources include tangible assets such asfacilities,
workspaces, equipment, technology, and toolsnecessary to support the change.

They are not people (B), staff (C), or costs (D) but the material infrastructure required. Identifying these ensures that adoption is not
hindered by nadequate tools or environments. Thus, option A correctly defines physical resources in the context of the resource
plan.

(Reference: ACMP Standard, Process Group 3 - Resource Plan; Categories: Human, financial, and physical resources.)

NEW QUESTION # 100
When developing a strategy to engage stakeholders, what level of engagement should be the goal of the strategy?

A. Highest among senior stakeholder groups and lowest among front-line stakeholder groups

B. Uniform across all stakeholder groups

C. The level of engagement will depend on what each stakeholder group needs to know and do in the change
D. Uniform among internal stakeholder groups and among external stakeholder groups

Answer: C

Explanation:

Stakeholder engagement strategy istailored, not uniform. ACMP specifies that engagement depends on the role, influence, and
impacteach stakeholder group has in the change. Senior leaders may require high involvement in sponsorship and governance,
middle managers need coaching support, and front-line employees need clear role-specific communications and traiming, The "one-
size-fits-all" approach (answers B or C) is inconsistent with best practice. Likewise, engagement is not automatically highest at senior
levels (A), because adoption depends heavily on middle and front-line groups. The correct approach isfit-for- purpose engagement.
(Reference: ACMP Standard, Process Group 2 - Formulate Strategy; Stakeholder Engagement Strategy:

Define levels of engagement per stakeholder group based on analysis.)



NEW QUESTION # 101
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