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Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q144-Q149):

NEW QUESTION # 144
Quality is first and foremost a finction of what in a Lean- Agile concept?

A. Preserving options

B. Culture of shared responsibility
C. Deployment on demand

D. Empowered Solution authority

Answer: B

Explanation:

Quality is the first and foremost function of the second core value of SAFe, which is Built-in Quality1. Built- in Quality is a set of
practices to help ensure that the outputs of Agile teams in business and technology domains meet appropriate quality standards
throughout the process of creating customer value2. Built-in Quality requires a culture of shared responsibility, where everyone on
the team is accountable for the quality of the work products and the system as a whole2. This culture fosters collaboration,
feedback, and continuous improvement, and enables faster delivery and better outcomes2. References: Built-In Quality - Scaled
Agile Framework, Quality is the first and foremost a fimction of what in a Lean-Agile ..., Quality is first and foremost a fimction of
what in a lean-agile ...

NEW QUESTION # 145
What is one Story component to consider when estimating size?

A. Dependency
B. Depth

C. Scope

D. Knowledge

Answer: D

Explanation:

Knowledge is one of the factors that affect the size of a story. It refers to what is known or unknown about the story, such as the
requirements, the design, the technology, the domain, the dependencies, and the risks.

The more unknowns there are, the larger the story size will be, as it will require more effort, complexity, and uncertainty to
implement. Knowledge is one of the components of the story point estimation technique, which is a relative measure of the effort
required to implement a story. Story points take into account the volume, complexity, knowledge, and uncertainty of the work.
References: Story - Scaled Agile Framework, Story Point - Scaled Agile Framework, How to Estimate Agile Stories: Introducing
Relative Sizing - LeanDog, Estimate Story - Quickscrum, Agile Estimation - Feature and Story Sizing Scales

NEW QUESTION # 146
Who fosters team adoption of Agile technical practices?

A. ystem Architect
B. Lead developer
C. Technical Lead
D. Scrum Master

Answer: D

NEW QUESTION # 147
Which statement describes the nformation within a Story?
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A. Story acceptance criteria must be finalized before beginning Iteration Planning

B. A Story is written in full detailed specifications so that the work is ready to be implemented immediately

C. No further conversation is required after the Story is identified because it contains all necessary details

D. A Story provides just enough information for the intent to be understood by both business and technical people

Answer: D

Explanation:

A Story is a short description of a small piece of desired functionality written from the user's perspective and in their language. A
Story has three primary components: Card, Conversation, and Confirmation. The Card captures the essence of the Story using the
format: "As a (who), I want (what), so that (why)." The Conversation is the ongoing dialogue between the team and the customer or
product owner to elaborate and refine the Story details. The Confirmation is the set of acceptance criteria and tests that verify the
Story is done and meets the customer's expectations. A Story provides just enough information for both business and technical
people to understand the intent, but not so much that it becomes a specification or a contract. Details are deferred until the Story is
ready to be implemented, which allows for more flexibility and feedback. A Story is not a static artifact, but a dynamic one that
evolves through collaboration and learning1 2. References: Story - Scaled Agile Framework, [What is User Story? -

NEW QUESTION # 148
Which of'the following is not 1 of the 3Cs of good user stories?

A. Card

B. Continuation
C. Conversation
D. Confirmation

Answer: B

NEW QUESTION # 149

Everything will be changed if you buy our SAFe-Practitioner actual study guide, and you will be surprised with not only high grades
but also the cetification that you got for the help of our SAFe-Practitioner exam questions. As you know, salaries are commensurate
to skills while certificates represent skills. Therefore, you are sure to get high salaries with certification after using our SAFe-
Practitioner Test Torrent. Last but not the least, after you enter nto large companies with SAFe-Practitioner certification, you can
get to know more competent people, which can certainly enlarge your circle of friends.
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