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PMI PMI-ACP Exam Syllabus Topics:

Section Weight Objectives
- Servant leadership and team empowerment

Topic 1: Agile Leadership 25% it;}:;ﬁhggzggfﬁimm

- Collaboration and commumnication

- Agile principles and values

- Mindset shift and culture

- Continuous improvement

- Value-driven delivery

- Value measurement and validation

- Backlog management and prioritization
- Product vision and roadmap

- Requirements elicitation and refinement
- Iterative and incremental delivery

- Quality and continuous delivery

- Agile methodologies and frameworks (Scrum, Kanban, Lean, XP, etc.)
- Planning, monitoring and adapting

Topic 2: Agile Mindset 28%

Topic 3: Product Management 19%

Topic 4: Agile Delivery 28%
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PMI Agile Certified Practitioner 52 & PMI-ACP A 5[5 /E (Q417-Q422):

R #417

During a planning session, four out five team members vote to include eight story points in a particular story, while the fifth member
votes for five story points.

How should this be handled?

A. The decision for the number of story points should be made by the customer

B. The story should be assigned eight story points as per the majority vote

C. The story should be assigned points after a discussion with the fifth team member to see if a consensus can be reached
D. The story should be added to the backlog and reassessed later
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M #418
A project team identifies a number of technical challenges with features in the next sprint.
What should they do?

A. Determne who is best qualified to address the challenges

B. Encourage the product owner to reallocate the features to another sprint

C. Request direction from the technical manager

D. Ask the product owner to assign the tasks to the most appropriately skilled resources

IEf#: D
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Explanation/Reference:

HH #419

Senior management is frustrated at the lack of a detailed implementation plan that shows exactly when the project will end and when
all requirements will be met. The team has been using a rolling wave planning approach so far on the project.

How should the agile practitioner explain to senior management the benefits of this approach?

A. Tt provides a concrete definition of project scope, cost and duration

B. It prevents a wasteful buildup of requirements inventory that may never be processed
C. It ensures a consistent level of detail is available in the project schedule

D. It allows the team to lock down the stories to be included in a release

Ef#: C

H #420
eXtreme Programming (XP) teans strive to avoid:

¢ A Pair programming,

¢ B. Manual regression testing,

e C. Incremental design and architecture.
e D. Test-Driven Development (TDD).

Ef#: B
R :
Explanation/Reference:

Explanation:
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M #421
‘Who updates work remaining during the Sprint?

Ef#:

A. The Development Team
B. The Scrum Master

C. The Product Owner

D. Senior Executives

A

B #422
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