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¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
FEw 2 1 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

that people are equipped with the right capabilities to thrive in the new environment.

e Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
FEwY 22 formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
FEwy 23 includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

bEY 7 4 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the nitial planning and structuring of change management
hEY 75 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

FEYZ6
7 metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

SAP Certified Associate - Organizational Change Management 55 X C-
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HM #23
What is the difference between the high-level and the detailed change impact analysis?

e A The high-level change impact analysis is facilitated by the change manager, whereas the detailed change impact analysis is
facilitated by the project lead.

¢ B. The high-level change impact analysis is conducted on a business unit level, whereas the detailed change impact analysis is
conducted on a business process level.

e C. The high-level change impact analysis focuses on the as-is processes, whereas the detailed change impact analysis focuses
on the to-be processes.

¢ D. The high-level change impact analysis is scheduled in the SAP Activate Realize phase, whereas the detailed change impact
analysis is scheduled in the SAP Activate Explore phase.

iIFf@#: B

fERL:

The high-level CIA provides a broad overview, while the detailed CIA dives deeper. Option B is correct because the high-level
analysis assesses impacts at a business unit level (e.g., departments affected), while the detailed analysis drills down to specific
processes (€.g,, order-to-cash changes). Option A is incorrect-both are typically facilitated by the change manager. Option C is
incorrect; both analyses consider as-is and to-be states, but the high-level is less granular. Option D is incorrect-high-level CIA
occurs in Prepare/Explore, detailed in Explore/Realize, not as specified.

Extract from SAP OCM Concepts: High-level CIA is broad and unit-focused, while detailed CIA is process- specific (SAP
Activate, OCM Workstream).

H #24
Why is it important to develop an enablement strategy for an SAP cloud project? Note: There are 3 correct answers to this
question.

A. It ensures the definition of the role-based course catalog for the project

B. It serves as baseline to deliver enablement on time, to budget, and to quality
C. It provides a clear direction for all enablement activities

D. It helps to prepare all enablement related activities in a timely manner

E. It supports the timely assignment of suitable trainers to enablement courses

IFf@E: B. C. D
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An enablement strategy in SAP OCM (Prepare/Explore) ensures users are ready for the cloud system. Option A is correct because
it prepares activities (e.g, training schedules) timely-e.g., planning sessions before Realize avoids last-minute rushes. Option B is
correct as it baselines delivery-on time (before go-live), to budget (resource allocation), and to quality (effective materials)-e.g.,
ensuring training meets adoption goals. Option D is correct because it directs activities (e.g, "focus on key users first"), aligning
efforts with project needs.



Option C is incorrect-a course catalog is an output, not the strategy's purpose. Option E is incorrect; trainer assignment is logistical,
not a core strategic benefit. SAP OCM uses the strategy for planning and execution clarity.

"An enablement strategy ensures timely preparation, provides a delivery baseline, and directs all enablement activities for user
readiness" (SAP Activate, Enablement Strategy Importance).

HR #25
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

¢ A. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

e B. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

e C. Change strategy covers activities to set up change management properly.

e D. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.

e E. Change realization includes activities to realize the business benefits associated with the cloud implementation.

IEf#: B. C. E
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SAP's OCM framework has key dimensions. Option A is correct-change strategy sets the foundation (e.g., planning, scoping).
Option B is correct as realization focuses on delivering benefits (e.g., adoption). Option D is correct because leadership equips
managers to manage change and resistance. Option C is incomplete- effectiveness evaluates impact but isn't fully defined here.
Option E is a tactic, not a dimension; communication supports other dimensions.

Extract from SAP OCM Concepts: SAP OCM includes strategy, realization, and leadership as core dimensions (SAP OCM
Framework).

ER #26
Why is the implementation of an SAP cloud solution a holistic business transformation?

A. Tt leads to significant changes of the existing IT landscape.

B. It impacts the collaboration with suppliers and customers.

C. It leads to changes in the technology, process, organization, and people dimensions.
D. It impacts both enployees and managers.

Ef: C
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An SAP cloud implementation is holistic because it affects multiple facets of the organization, not just isolated areas. Option C is
correct as it encapsulates the four key dimensions of transformation: technology (new cloud systens), process (best-practice
adoption), organization (structural adjustments), and people (behavioral change). This aligns with SAP's view that cloud projects
drive end-to-end change. Option A is too narrow-supplier/customer collaboration is just one potential impact. Option B is also
limited; impacting employees and managers is part of the "people" dimension but doesn't cover the full scope. Option D focuses only
on IT, ignoring process, organization, and people changes. SAP OCM emphasizes a comprehensive approach totransformation,
making C the definitive answer.

"SAP cloud implementations are holistic transformations, impacting technology, processes, organizational structures, and people,
requiring a coordinated change management approach across all dimensions" (SAP Organizational Change Management
Framework, Overview).

HR #27
‘What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As part of the finctional sub-projects
B. As a separate project

C. As a staffunit

D. As a cross-topic



¢ E. Asa subproject

IEf#: B. D. E

B #28

B4 DC-OCM-2503MEE G =HEOR 2Rt/ L £ 4. PDFRR. V7 bREF VY SA VIRBDH Y ¥ 9. PDF
JROC-OCM-2503H AEREL G RSN 22 ENTE. V7 MROC-OCM-2503H A ZEMIFELEIZ W D HhD A
VaryTyEbhZ ey TE. AV IAVIROMEEI RNV IV TV AR THEBIFEDONZ I LB TE
¥7. BEREETOEHA T 2RMAERE T,

C-OCM-2503H 2 55 58 5 : https//www.japancert.com/C-OCM-2503.html

o FEF 9 % C-OCM-250358 Biont A BR- 5l B O ¥ 4 75 V- IEFE A % C-OCM-2503 A AFERRE [0 [
www.passtestjp 1 Tv C-OCM-2503 v/ 12 HEL T, BRI TKX 7> o—FL T <L £ & »wC-OCM-2503H#7
v

o C-OCM-2503:85% D ¥ef5 51k | 5B 3 % C-OCM-2503 8 Biixt SR st Bk | #AE 3~ % SAP Certified Associate -
Organizational Change ManagementH A 5B585%E [ 4 1 = www.goshiken.com & T w C-OCM-2503 [IfE%E %
&7 v m— FC-OCM-2503 H A 3B % & £5

o C-OCM-25035:#7:85% (1 C-OCM-2503 585 [ 11 C-OCM-250332 Bt SEfgaii 4 1) Be ] PR 5 SR} ©
Z %9 C-OCM-2503 [J-¢: D 5 5% 5 78 (& = jp.fast2test.com 04 1~ THEC-OCM-25035Z B % SR AR

o C-OCM-2503#5#t & ¥l [1 C-OCM-25032 % EF WA [ C-OCM-2503 H AZEMZEEFE () [ www.goshiken.com
T C-OCM-2503 (1 REL . ERTK 7> o—FL T L2 &0WC-OCM-25035 Bk}

o C-OCM-25035A5% D ¥t 751 | 8B 8 3 % C-OCM-25035A 58t SR s Bt | #AE 3 % SAP Certified Associate -
Organizational Change Management H 35378 52 U F#H1 C-OCM-2503 "FIE£ 7 7 1 )V &= www.passtest.jp <12
THERC-OCM-2503 H A & pdffi &

e C-OCM-25037 A k85 & 1 C-OCM-2503% 5k 11 C-OCM-25037 2 t $%F [ Open Web 1 t»
www.goshiken.com &> C-OCM-2503 <ERIK 7 > o — FC-OCM-25037 R &5 EF

o RET B-BALT 5 C-OCM-25035ABixt Al B -7 B D ¥EM5 77 15 C-OCM-2503 H AFERRE MR § 5 121
T [ www.japancert.com [12» 5 ¢/ C-OCM-2503 [Iv/ [ % R T X v > o — FC-OCM-25035% B xt SR AR s 45

e C-OCM-2503 b L — Y > 7 4 > 7 v [1C-OCM-25037 A b S%EF [1C-OCM-25037 A 5 E 114
3 <> www.goshiken.com « T = C-OCM-2503 (1111 #&EL T, ERTKX V> o—FL TL 728 »WC-OCM-
25032 Bixd SRR

o EihE % C-OCM-25033 55t K — Bl A% -—H/ MBS 4 C-OCM-2503 H AGER & [ BeHREEE T2 2=
C-OCM-2503 LD :REAIE W [ www.goshikencom | # 4 b THEC-OCM-2503H & ES%

o EihHE % C-OCM-2503: A Bixt 5K — Bl & ¥ -—H/EF 2 C-OCM-2503 H A FERE U [ www.goshiken.com | #
Bl T (C-OCM-2503) #MZEL . RBEEK 2 EH K v > o — FL TL £ & wC-OCM-250352 B ik B

e C-OCM-2503t &kl [1 C-OCM-2503 H A5E M 2= & £E [ C-OCM-2503 5 & kL 1=
www.shikenpass.com&# 4 r T ( C-OCM-2503 ) O B#FHREE 4 ME 2 3 C-OCM-25033 % BN

o Dbbs.t-firefly.com, freestyler.ws, www.divephotoguide.com, korodhsoagoon.com, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, bbs.t-firefly.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
academy.cooplus.org, www.stes.tyc.edu.tw, Disposable vapes

P.S.Japancert#s Google Drive ©3£H L T ©» 3 #E8K 12026 SAP C-OCM-2503% > 7' hitps:/drive.google.com/open?
id=1kUpTSH3MsCmO3v8tMPfOLrSCOOHDufXe


https://www.topexam.jp/C-OCM-2503_shiken.html
https://www.japancert.com/C-OCM-2503.html
https://www.passtest.jp/SAP/C-OCM-2503-shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.japancert.com%252fC-OCM-2503.html
https://jp.fast2test.com/C-OCM-2503-premium-file.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.japancert.com%252fC-OCM-2503.html
https://www.passtest.jp/SAP/C-OCM-2503-shiken.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.japancert.com%252fC-OCM-2503.html
https://www.japancert.com/C-OCM-2503.html
https://www.gartengestaltung.ch/?s=C-OCM-2503%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%25aa%25e3%2583%25b3%25e3%2582%25b0%25e3%2582%25b5%25e3%2583%25b3%25e3%2583%2597%25e3%2583%25ab%20%25f0%259f%258d%2584%20C-OCM-2503%25e3%2583%2586%25e3%2582%25b9%25e3%2583%2588%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8%20%25f0%259f%2593%258b%20C-OCM-2503%25e3%2583%2586%25e3%2582%25b9%25e3%2583%2588%25e9%259b%25a3%25e6%2598%2593%25e5%25ba%25a6%20%25f0%259f%2592%259c%20%25e4%25bb%258a%25e3%2581%2599%25e3%2581%2590%25e2%2596%25b6%20www.goshiken.com%20%25e2%2597%2580%25e3%2581%25a7%25e2%259e%25a1%20C-OCM-2503%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584C-OCM-2503%25e5%258f%2597%25e9%25a8%2593%25e5%25af%25be%25e7%25ad%2596%25e8%25a7%25a3%25e8%25aa%25ac%25e9%259b%2586
https://www.goshiken.com/SAP/C-OCM-2503-mondaishu.html
https://hayanteb.com/?s=%25e9%25ab%2598%25e5%2593%2581%25e8%25b3%25aa%25e3%2581%25aaC-OCM-2503%25e8%25a9%25a6%25e9%25a8%2593%25e5%25af%25be%25e7%25ad%2596%25e4%25b8%2580%25e5%259b%259e%25e5%2590%2588%25e6%25a0%25bc-%25e4%25b8%2580%25e7%2595%25aa%25e5%2584%25aa%25e7%25a7%2580%25e3%2581%25aaC-OCM-2503%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e8%25aa%258d%25e5%25ae%259a%20%25f0%259f%25a6%2591%20%25e3%2580%258c%20www.goshiken.com%20%25e3%2580%258d%25e3%2582%2592%25e9%2596%258b%25e3%2581%2584%25e3%2581%25a6%25ef%25bc%2588%20C-OCM-2503%20%25ef%25bc%2589%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2580%2581%25e8%25a9%25a6%25e9%25a8%2593%25e8%25b3%2587%25e6%2596%2599%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584C-OCM-2503%25e5%258f%2597%25e9%25a8%2593%25e4%25bd%2593%25e9%25a8%2593
https://www.shikenpass.com/C-OCM-2503-shiken.html
https://bbs.t-firefly.com/home.php?mod=space&uid=693334
http://freestyler.ws/user/650211/carrenojon
https://www.divephotoguide.com/user/carrenojon
https://korodhsoaqoon.com/profile/arthurc592
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940860
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940712
https://bbs.t-firefly.com/home.php?mod=space&uid=693279
https://myportal.utt.edu.tt/ICS/icsfs/1cba20f9-a884-4ef7-8490-10f96fe47866.pdf?target=94e9d3d9-1fb5-4f55-b98e-b5d85229efcd
https://myportal.utt.edu.tt/ICS/icsfs/25504b80-413d-48dd-aab5-fbacf96763f7.pdf?target=b454e84f-5e63-48bd-8bf8-3a665daeb1c7
https://myportal.utt.edu.tt/ICS/icsfs/316df168-dc9f-48cf-abfd-5ceffb411187.pdf?target=4b76b35e-93a8-44d4-9fc0-9cf1d3c54cb2
https://myportal.utt.edu.tt/ICS/icsfs/54b0cc7a-104b-474a-941d-cac1b7bcf97c.pdf?target=baf481c8-70fd-44f0-b848-d97ed78a5476
https://myportal.utt.edu.tt/ICS/icsfs/82eade7f-091c-4b57-abd4-930f66459511.pdf?target=33b346ee-0499-4d79-833d-2089b2b29092
https://myportal.utt.edu.tt/ICS/icsfs/841375f9-3391-418c-adad-a96902d66a31.pdf?target=df4b0fa1-bc41-4f74-ba1d-668232868e1f
https://myportal.utt.edu.tt/ICS/icsfs/8ca54330-0655-40a8-8c3d-56502faf576e.pdf?target=87215c06-3be0-4272-8520-0ef349c24a8e
https://myportal.utt.edu.tt/ICS/icsfs/c324d023-5602-4780-9037-1afefddcd2d6.pdf?target=eb89d83e-58f9-49ba-a470-05489380b5af
https://myportal.utt.edu.tt/ICS/icsfs/cf5da578-f1a9-43c3-a191-219c977eac26.pdf?target=c8b9986c-9fbb-48c5-99f6-43da3b9e35a9
https://myportal.utt.edu.tt/ICS/icsfs/d9ab7da5-8f2d-4ad5-bd25-03bd351aea47.pdf?target=75a96817-8982-4f3e-a491-cbf4ec4c4290
https://academy.cooplus.org/profile/neilhar123
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940342
https://frvape.com
https://drive.google.com/open?id=1kUpT5H3MsCmO3v8tMPfOLrSC0OHDufXe

