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APMG-International Agile Project Management (AgilePM) Practitioner
Exam 38 %€ AgilePM-Practitioner 5% 5% 5 2 (Q80-Q85):

HH #80

(Brinda Vyas has been absent for two weeks, leaving Mira Bachar and the Delivery Teams to make decisions.

Recent strategic adjustments haven' t been communicated to the Delivery Teams causing frustration and risk of rework.
Which 2 statements describe how this risk should be handled within the AgilePM framework?)

e A. Mira Bachar and the Delivery Teams should document assumptions behind decisions and continue progress without
validation.

B. The Delivery Teamns should focus on backlog itens with clear business direction and pause tasks that require Brinda Vyas '
nput until guidance is available.

C. Continue increment work based on the backlog, assuming adjustments can be made when Brinda Vyas returns.

D. Hira should engage other business stakeholders to assume Brinda Vyas ' responsibilities to ensure the Delivery Teams
receives strategic guidance.

E. Hira should escalate to Sarah Lark, the Business Sponsor, to replace Brinda Vyas with another qualified Business

Visionary.
Eﬁ : B\ D
RN -

The correct answers are C and E .

This is a classic business availability and decision-latency risk in AgilePM. The problem is not just that Brinda is absent. The bigger
issue is that the Business Visionary input is missing at a time when strategic adjustments are affecting delivery decisions . That creates
a real risk of:

* misalignment with the project vision,

* unnecessary assumptions,

* frustration in the Delivery Teamns,

* and costly rework.

AgilePM relies heavily on active business involverment . When a key business role becomes unavailable, the right response is to
restore decision-making guidance quickly and protect the teams from working blindly on uncertain items .

Why C is correct

"Hira should engage other business stakeholders to assume Brinda Vyas ' responsibilities to ensure the Delivery Teams receives
strategic guidance." This aligns strongly with AgilePM.

Hira, as Project Manager, should act to restore the missing business guidance by coordinating with suitable business stakeholders
who can temporarily support or cover the gap. AgilePM does not encourage leaving teams without access to strategic direction. It
also does not assume that work should continue normally when a key business authority is unavailable.

This response is good because it:

* maintains business engagement,

* reduces decision delays,

* protects alignment with the vision,
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* and helps the Delivery Teams continue with informed guidance.

In AgilePM, if a critical role is unavailable, the project should adapt so the necessary business input remains accessible.

Why E is correct

"The Delivery Teans should focus on backlog iterrs with clear business direction and pause tasks that require Brinda Vyas ' input
until guidance is available." This is also very AgilePM-aligned.

It is a practical risk response that avoids reckless progress based on guesswork. Teans should keep moving where the direction is
already clear, but they should avoid pushing ahead on itens that depend on missing strategic clarification.

This balances:

* avoiding unnecessary delay across all work,

* and reducing the risk of rework on unclear items.

That is exactly the kind of sensible, adaptive delivery behavior AgilePM supports.

Why the other options are incorrect

A). Continue increment work based on the backlog, assuming adjustiments can be made when Brinda Vyas returns.

This is not a good AgilePM response because it normalizes working with outdated or incomplete strategic guidance. If recent
strategic changes have not been commumicated, continuing as normal increases the risk of building the wrong thing,

B). Mira Bachar and the Delivery Teams should document assumptions behind decisions and continue progress without validation.
Documenting assumptions is better than ignoring them, but continuing without validation is still too risky in this scenario. AgilePM
values transparency, but it does not support knowingly progressing on uncertain strategic assumptions when better escalation and
stakeholder engagement are possible.

D). Hira should escalate to Sarah Lark, the Business Sponsor, to replace Brinda Vyas with another qualified Business Visionary.
This may become necessary if the absence is prolonged or the project is materially threatened, but it is too strong as the best
immediate response here. AgilePM would first look to restore business guidance through practical engagement and controlled work
selection before moving to formal replacement.

AgilePM perspective

AgilePM expects:

* active and timely business inpu,

* collaborative response to risks,

* continued delivery where direction is clear,

* and escalation or substitution when critical decision-making is missing.

So the best way to handle this risk is to:

* restore business guidance through other suitable stakeholders , and

* limit work to itemns that have clear direction until ambiguity is resolved .

Therefore, the correct answers are:

C,E

ER #81

Brinda Vyas and Mira Bachar have agreed to use content from a marketing brochure to describe guest-centric Product Goals for
the Eco-Spa. These goals describe specific treatments that the Spa might offer and will be used to identify prioritizable Product
Backlog itemrs that could contribute to that treatment. One such Product Goal is described as:

Hydrotherapy in Mineral-Rich Spring Pools

Immerse yourself in mineral-rich hydrotherapy pools designed to soothe muscies, improve circulation, and promote deep relaxation.
Experience the gentle power of temperature-controlled waters and therapeutic massage jets in a lush and tranquil tropical garden
setting and let nature ' s healing embrace rejuvenate both your body and your mind.

In addition to the Developers, the teams include:

(Which one of the following statements does NOT align with AgilePM ' s MoSCoW prioritization?)

A." Could Have ' requirements are valuable and desirable froma business perspective but will only be delivered if time and
resources allow.

B.' Won' t Have this time ' requirements are explicitly out of scope of the current Solution Increment but should be
reconsidered for inclusion later.

C. ' Should Have ' requirements are important and must be delivered for the project be deemed successful.

D. ' Must Have ' requirements are essential to success, without them the solution is unworkable, unsafe, illegal, or pointless.

IEf: C

A -

B does not align with AgilePM's MoSCoW prioritization.

In AgilePM, Must Have requirements are the ones that are absolutely essential. If a Must Have is missing, the solution is not viable
because it may be unusable, unsafe, non-compliant, or fail to deliver its core purpose.



A Should Have requirement is important, but it is not mandatory for the increment to be considered successful . It adds significant
value, and the team ains to deliver it if reasonably possible, but the solution can still be successful without every Should Have being
included.

Why the other options align:

* A'is correct because it accurately describes a Must Have.

* C is correct because Could Haves are desirable but only delivered if time and capacity permit.

* D s correct because Won't Have this time iters are deliberately excluded from the current increment and may be revisited later.
AgilePM perspective:

MoSCoW is used to protect delivery confidence and business clarity. It helps teams and stakeholders distinguish between:

* what is essential,

* what is important,

* what is desirable,

* and what is deferred.

The error in B is that it treats Should Have as if it were equivalent to Must Have , which is not how AgilePM defines the category.
So the correct answer is B .

R #82

Answer the following question about how risks will be reduced on the Hoy Hall Hotel project through successful application of the
DSDM Principles.

Column 1 [ists a selection of project risks identified on the Hoy Hall Hotel project. Colunn 2 is a list of the DSDM Principles. For
each risk in Colum 1, select from Column

2 the DSDM Principle which, if applied appropriately, would MOST help to reduce or mitigate that risk.

Each selection from Colunmn 2 can be used once, more than once or not at all.

R -

Explanation:

Here are the DSDM Principles that would most help to reduce or mitigate the listed risks:

* The "Hoy for Hoy Hall' Action Group may cause delay to the project if they are not kept updated on how the finished rooms are
going to look.

* G. Communicate continuously and clearly

* Timber Tigers will ensure that the front roomns are finished and approved by the end of Timebox A.

* E. Build incrementally from firm foundations

* The Architecture Angels IT support team may require more detail up front in order to approve the nitial design for the new online
reservation system

* A. Focus on the business need

* The morale of the Solution Development Team may be adversely affected if the external web design specialist is not a team player.
* C. Collaborate

* Empowering the Solution Development Team to manage themselves on a day-to-day basis may result in the Project Manager
losing sight of what activities are being carried out, by whom and when.

* H. Demonstrate control

H #83

During Timebox B, the 'Hoy for Hoy Hall Action Group disagreed about the planned outcome of the Timebox.
The Project Manager organised a Facilitated Workshop to re-

engage this group and explore discrepancies in understanding.

Is this an appropriate application of Agile Project Management for this project?

A. Yes, because Facilitated Workshops provide a forum for each member of the team to present a short progress report.
B. Yes, because discussing requirements in the presence of other stakeholders increases the whole group's awareness.

C. No, because the local Action Group should have attended the Daily Stand-up meetings.

D. No, because the Project Manager should have escalated this disagreement as an issue before any action was taken.

Ef#: B



HR #84

As Sprint 5 comes to an end, the Infrastructure Delivery Team is facing delays due to:

. Heavy rainfall affecting the Wellness Garden.

. Local supplier issues causing material delivery delays.

Dependency on external contractors for hydrotherapy equipment.

The Operations Delivery Team is unable to finalize details of the hydrotherapy treatments without testing them in the context of the
facilities being constructed. The marketing materials cannot be generated until this work is complete.

In addition to the Developers, the teams include:

(Sarah Lark is concerned that delays will mean lots of work but no measurable progress.
Is it appropriate for Hira to change progress reports to focus on the Delivery Teans effort instead of delivered features?)

A. No, because effort-based reporting measure value generated instead of time elapsed.
B. Yes, because AgilePM values commitment and workload tracking.

C. No, because eftort-based reporting misleads stakeholders on actual progress.

D. Yes, because tracking effort ensures transparency and stakeholder confidence.

Ef#: C
R -

D is correct.

AgilePM emphasizes visble delivery of value , not just activity or effort. Reporting based mainly on effort can create the illusion of
progress even when little usable value has actually been delivered.

Why D is correct:

* effort does not equal outcome,

* stakeholders need visibility of delivered, testable, usable features,

* and value-based reporting gives a truer picture of actual progress.

Why the others are incorrect:

* A is wrong because effort tracking alone does not create meaningful transparency.

* B is wrong because AgilePM values delivery and outcomes more than workload reporting,

* C 1s incorrect because the statement itself'is flawed; effort-based reporting does not measure value generated.

In AgilePM, progress should be reported through delivered features, outcomes, and business value, so D is the best answer.

B #85
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