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最新的 Professional Scrum Master PSM-I 免費考試真題 (Q234-Q239):
問題  #234 
Which three of the following are time-boxed events in Scrum? (Choose three.)

A. Sprint Retrospective.
B. Release Testing.
C. Daily Scrum.
D. Sprint Testing.
E. Sprint Planning.
F. Sprint 0.
G. Release Retrospective.

答案：A,C,E
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問題  #235 
A Development Team selects a set of Product Backlog items for a Sprint Backlog with the intent to get the
selected items "Done" by the end of the Sprint. Which three phrases best describe the purpose of a
definition of "Done"? (Choose three.)

A. It defines what it takes for an Increment to be ready for release.
B. It creates transparency over the work inspected at the Sprint Review.
C. It guides the Development Team is creating a forecast at the Sprint Planning.
D. It trucks the percent completeness of a Product Backlog item.
E. It controls whether the developers have performed their tasks.
F. It provides a template for elements that need to be included in the technical documentation.

答案：A,B,D

問題  #236 
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog.

A. False
B. True

答案：B

解題說明：
According to the Scrum Guide1, the Sprint Goal is an objective set for the Sprint that can be met through the implementation of
Product Backlog. It provides guidance to the Developers on why it is building the Increment. It also provides a basis for inspecting
and adapting during the Sprint Review and Sprint Retrospective. The Sprint Goal is a result of Sprint Planning, as is the Sprint
Backlog.

問題  #237 
When many Scrum Teams are working on a single product, what best describes the Definition of Done?
(Choose the best answer.)

A. Each Scrum Team uses its own, but must make their definition clear to all other teams so the differences are known.
B. The Scrum Masters from each Scrum Team define a common Definition of Done.
C. All Scrum Teams must have a Definition of Done that makes their combined work potentially releasable.
D. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.

答案：C

解題說明：
According to the Scrum Guide, when many Scrum Teams are working on a single product, they must have a Definition of Done that
makes their combined work potentially releasable. This ensures that there is a clear and consistent understanding of what "Done"
means for the product and that there is no technical debt or unfinished work at the end of each Sprint. The other options are not
valid descriptions of the Definition of Done for multiple Scrum Teams, as they either create inconsistency, confusion, or waste (such
as having different definitions, discussing and reconciling differences during a hardening Sprint, or having the Scrum Masters define a
common Definition of Done).

問題  #238 
Which two things are appropriate for a Scrum Master to do, if the Scrum Team does not have the tools and environment to
completely finish each selected Product Backlog item? (choose the best two answers)

A. Have the Scrum Team establish a Definition of Done that is actually possible to achieve given current circumstances.
B. Refocus the current Sprint on establishing the Scrum Team ' s environment instead of delivering an Increment.
C. Encourage the Product Owner to accept partially done Increments until the situation improves.
D. Coach the Scrum Team to improve its skills, tools and environment over time and adjust the Definition of Done
accordingly.
E. Declare the Scrum Team not ready for Scrum.



答案：A,D

解題說明：
According to the Scrum Guide, the Scrum Master is responsible for coaching the Scrum Team to improve its skills, tools and
environment over time and adjust the Definition of Done accordingly 1 . The Definition of Done is a formal description of the state of
the Increment when it meets the quality measures required for the product 1 . The Definition of Done should be possible to achieve
given current circumstances 2 . Therefore, option B and E are appropriate for a Scrum Master to do, if the Scrum Team does not
have the tools and environment to completely finish each selected Product Backlog item.
Option A is not appropriate because declaring the Scrum Team not ready for Scrum implies that there is a fixed set of prerequisites
for using Scrum, which is not true. Scrum is a framework that can be applied to any complex product development effort 1 .
Option C is not appropriate because encouraging the Product Owner to accept partially done Increments until the situation improves
violates the principle of transparency. Transparency requires that the Increment is a usable product that meets the current Definition
of Done 1 . Accepting partially done Increments also increases technical debt and reduces value delivery 3 .
Option D is not appropriate because refocusing the current Sprint on establishing the Scrum Team's environment instead of
delivering an Increment goes against the purpose of a Sprint. A Sprint is a time-boxed event that serves as a container for the other
Scrum events and activities. The goal of each Sprint is to deliver a potentially releasable Increment that adheres to the current
Definition of Done 1 .
References: 1 : The Scrum Guide 2 : Suggested Reading for Professional Scrum Master I 3 : Mastering Professional Scrum
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