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For your convenience, Real4dumps has prepared COBIT 2019 Foundation exam study material based on a real exam syllabus to
help candidates go through their exams. Candidates who are preparing for the COBIT-2019 Exam suffer greatly in their search for
preparation material. You would not need anything else if you prepare for the exam with our COBIT-2019 Exam Questions.

The COBIT 2019 Foundation exam is ideal for IT professionals, IT auditors, IT governance professionals, and individuals who are
interested in IT governance and management. COBIT-2019 Exam is also suitable for individuals who are looking to advance their
careers in IT governance and management. It is a great way to demonstrate your knowledge and expertise in the COBIT 2019
framework.
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ISACA certification COBIT-2019 exam targeted training
Someone around you must be using our COBIT-2019 exam questions. The users of our COBIT-2019 exam materials are really
very extensive. Or, you can consult someone who has participated in the COBIT-2019 exam. They must know or use our products.
We can confidently say that our products are leading in the products of the same industry. The richness and authority of COBIT-
2019 Exam Materials are officially certified.

ISACA COBIT 2019 Foundation Sample Questions (Q26-Q31):
NEW QUESTION # 26 
Who is accountable for monitoring the performance of the execution of an EGIT implementation program plan against success
metrics and adjusting long-term targets when necessary?

A. Board of directors
B. CIO
C. IT process owners
D. IT audit department

Answer: A

Explanation:
The board of directors is the highest-level governance body in an enterprise that provides strategic direction, oversight, guidance,
and approval for information and technology governance. The board of directors is accountable for monitoring the performance of
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the execution of an EGIT implementation program plan against success metrics and adjusting long-term targets when necessary. This
means that the board of directors is responsible for ensuring that the EGIT implementation program plan is aligned with the
enterprise's vision, mission, values, strategy, goals, and objectives, and that it delivers the expected value and benefits to the
enterprise and its stakeholders. The board of directors is also responsible for reviewing the progress and outcomes of the EGIT
implementation program plan on a regular basis, using predefined success metrics such as key performance indicators (KPIs), key
goal indicators (KGIs), key risk indicators (KRIs), etc., to measure the achievement of the program objectives and goals. The board
of directors is also responsible for adjusting the long-term targets of the EGIT implementation program plan when necessary, based
on the changing business needs, environment, risks, opportunities, etc., and ensuring that the program remains relevant and effective.
References: : COBIT 2019 Implementation Guide: page 37-38 : COBIT 2019 Framework: Governance and Management
Objectives: page 19-20

NEW QUESTION # 27 
Which of the following is a KEY change enablement task that must be completed during the driver identification phase of an IT
initiative?

A. Establish urgency for the changes needed.
B. Assign high-level roles and responsibilities.
C. Identify the business and governance drivers.
D. Define high-level improvement targets.

Answer: C

Explanation:
The change enablement tasks are the tasks that involve preparing for managing and sustaining the changes that are required for
implementing a governance system for an enterprise using COBIT 2019. The change enablement tasks help to ensure that the
changes are aligned with the enterprise's strategy objectives needs expectations etc., that they deliver value and benefits to the
enterprise and its stakeholders that they overcome resistance and barriers to change that they create a culture of continuous
improvement etc. One of the key change enablement tasks that must be completed during the driver identification phase of an IT
initiative is identify the business and governance drivers. The driver identification phase is the first phase of the governance
implementation roadmap which involves identifying and analyzing the internal and external factors that trigger or influence the need for
designing and implementing a governance system for an enterprise using COBIT 2019. The business drivers are the factors that
relate to the enterprise's business strategy objectives performance risks issues opportunities etc., such as market conditions customer
demands competitive pressures regulatory requirements etc. The governance drivers are the factors that relate to the enterprise's
information and technology governance strategy objectives performance risks issues opportunities etc., such as IT alignment IT value
delivery IT risk management IT resource management IT performance measurement etc. By identifying the business and governance
drivers during the driver identification phase an enterprise can establish a clear understanding of why it needs to design and
implement a governance system using COBIT 2019 what are the expected outcomes benefits value etc., from doing so who are the
relevant stakeholders their roles responsibilities requirements expectations etc., how to communicate engage involve them in the
change process etc.

NEW QUESTION # 28 
The different levels of involvement associated with roles and organizational structure are PRIMARILY divided into:

A. governance and management levels.
B. responsibility and accountability levels.
C. operational and practitioner levels.

Answer: B

Explanation:
Explanation/Reference: https://netmarket.oss.aliyuncs.com/df5c71cb-f91a-4bf8-85a6-991e1c2c0a3e.pdf (21)

NEW QUESTION # 29 
Which of the following stakeholders ensures the business case and program plan are realistic and achievable?

A. Implementation team
B. IT process owners



C. Chief information officer (CIO)
D. Business process owners

Answer: C

Explanation:
The Chief Information Officer (CIO) is responsible for ensuring that the business case and program plan are realistic and achievable.
The CIO oversees the overall IT strategy and works with IT process owners, business process owners, and implementation teams
to ensure that the business case and program plan are aligned with the organization's goals and objectives. The CIO will also review
the plans to make sure they are feasible, efficient, and cost-effective.

NEW QUESTION # 30 
IT governance has been operating for three years and is satisfactorily achieving desired outcomes. What would be the PRIMARY
purpose of reexamining the IT strategic plan?

A. To lower service delivery costs
B. To identify newly emerging risks
C. To assess improvement opportunities

Answer: C

NEW QUESTION # 31
......

Our company constantly increases the capital investment on the research and innovation of our COBIT-2019 training materials and
expands the influences of our COBIT-2019 study materials in the domestic and international market. Because the high quality and
passing rate of our COBIT-2019 Practice Questions more than 98 percent that clients choose to buy our study materials when they
prepare for the test COBIT-2019 certification. We have established a good reputation among the industry and the constantly-
enlarged client base.
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