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As we all know, examination is a difficult problem for most students, but getting the test SAFe-RTE certification and obtaining the
relevant certificate is of great significance to the workers in a certain field, so the employment in the new period is under great
pressure. Fortunately, however, you don't have to worry about this kind of problem anymore because you can find the best solution
on a powerful Internet - SAFe-RTE Study Materials. With our technology, personnel and ancillary facilities of the continuous
investment and research, our company's future is a bright, the SAFe-RTE study materials have many advantages, and now I would
like to briefly introduce.

In order to protect the vital interests of each IT certification exams candidate, TestBraindump provides high-quality Scaled Agile
SAFe-RTE Exam Training materials. This exam material is specially developed according to the needs of the candidates. It is
researched by the IT experts of TestBraindump. Their struggle is not just to help you pass the exam, but also in order to let you have
a better tomorrow.
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Compared with those practice materials which are to no avail and full of hot air, our SAFe-RTE guide tests outshine them in every
aspect. If you make your decision of them, you are ready to be thrilled with the desirable results fromnow on. All exam candidates
are awfully sure of our SAFe-RTE practice materials and when they meet other needs of the exam, they would rather be our regular
buyers. We are sure of anyone who wants to pass the exam as well as our SAFe-RTE question materials. We will continue making
our sublime materials more useful by keeping adding useful knowledge of this exam into them.

The SAFe-RTE Examis designed to test the knowledge and skills of individuals who want to become certified RTEs. SAFe-RTE
exam covers a wide range of topics, including SAFe principles and practices, agile development, lean product development, and
DevOps. It assesses the candidate's ability to apply SAFe principles and practices in real-world scenarios, as well as their
understanding of the RTE role and responsibilities.
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Scaled Agile SAFe Release Train Engineer Sample Questions (Q47-Q52):

NEW QUESTION # 47
At which Tuckman stage would an ART be if it is improving engineering practices and fostering more effective communication?

A. Storming

B. Forming
C. Performing

D. Norming

Answer: D

NEW QUESTION # 48
‘Who commits to the Iteration goals at the end of Iteration planning?

A. The team

B. The Solution Owner
C. The Product Owner
D. The Scrum Master

Answer: A

NEW QUESTION # 49
The business must depend on the team for what in order to do any meaningful planning?

A. Team capabilities

B. A cross-finctional skill set
C. Commitment to the plan
D. Measurements

Answer: A

Explanation:

The business must depend on the team's capabilities to do any meaningful planning, This is because the team's capabilities determine
the amount and complexity of work they can handle during a Program Increment (PI). SAFe emphasizes the importance of
understanding the team's capacity and skills to ensure that the planning is realistic and achievablel.

During PI planning, teams create PI objectives they intend to accomplish in the upcoming P1. These objectives are based on the
team's understanding of their capacity and the features they need to deliver. The process requires estimating and planning,
knowledge of the teami's capacity, analysis of upcoming features, defining stories for the Team Backlog, and summarizing the
mformation into simple business terns everyone can understand2.

Furthermore, the Release Train Engineer (RTE) plays a vital role in facilitating PI planning events, which align all the teams on the
Agile Release Train (ART) to a shared mission and vision. The RTE helps ensure planning readiness, which includes leadership and
team preparedness for the event (content readiness), part of which is understanding the team's capabilities1.

NEW QUESTION # 50
Product Management is expected to collaborate in planning the amount of upcoming En-abler work by establishing what?

e A. Team Backlog prioritization
e B. Capacity allocation
e (. Conpleted Epic acceptance criteria

Answer: B

Explanation:

Product Management is responsible for defining and supporting the building of desirable, feasible, viable, and sustainable products
that meet customer needs over the product-market lifecycle. To do this effectively in a SAFe environment, they must collaborate
with various stakeholders to determmne the capacity allocation for upcoming Enabler work.

Enabler work refers to the activities that support the development of business features, such as exploration, architecture,



infrastructure, and compliance. These are necessary to advance the Solution and build its architectural runway. The capacity
allocation for Enabler work is a collaborative effort between Product Management, System Architects/Engineering, and other
stakeholders. This ensures that sufficient capacity is allocated for both feature and enabler work, balancing the need to address
technical debt, architectural advancements, and other necessary activities that enable future delivery of value.

The SAFe framework suggests a 'capacity allocation' approach where a certain percentage of the teans capacity is allocated to
Enabler work. This is not a fixed number but rather a guideline to ensure that teams invest in necessary work that may not directly
deliver new customer features but is essential for the long-term health and adaptability of the product. By establishing a capacity
allocation for Enabler work, Product Management ensures that there is a balance between delivering new features and maintaining
the technical quality and flexibility of the product to adapt to future changes. This approach helps in managing the investment in
Enabler work and ensures that it is not overlooked in the pursuit of immediate feature delivery.

NEW QUESTION # 51
Product Management is responsible for which activity?

¢ A Defining Program Backlog content
¢ B. Prioritizing the Portfolio Backlog
¢ (. Establishing an architectural vision for the Agile Release Release Train

Answer: A

NEW QUESTION # 52

Beware that the sections of the exam change from tie to time. Therefore, be alert by checking the updates frequently. It will prevent
you from wasting time, material expenses, and inner peace. TestBraindump has another special deal as well. It will provide you with
the Scaled Agile SAFe-RTE Dumps latest updates until 365 days after purchasing the SAFe-RTE exam questions.
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