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Topic Details
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Topic 1 stages of the lifecycle, agile products, Vision Documents, and Prototypes.

¢ Planning and Control: In this section, the exam covers planning and control of the project and vital
concepts such as estimation and iterative strategy. It also covers how to utilize MoSCoW prioritization and

Topic 2
P mitigate any risks.
¢ People and Roles: In this section, the topics covered include various roles involved in an Agile project and
Topic 3 how they relate to each other. The topics covered include the responsibilities of the Agile Project Manager,
agjle tearrs, and business owners.
¢ Techniques: In this section, the topics covered various techniques that can be utilized including iterative
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APMG-International Agile Project Management (AgilePM) Practitioner
Exam Sample Questions (Q54-Q59):

NEW QUESTION # 54

(At the Sprint Review for Sprint 3, it became clear that the Spa infrastructure will not support hydrotherapy treatments. The
equipment is unable to chill the plunge pool, making these treatments neffective.

Demonstrating Agile Leadership and Collaboration, what action should have taken place during the Project Sprint Planning Event to
prevent this?)

¢ A. Mira Bachar should have amended the Product Backlogs to include explicit hydrotherapy infrastructure requirements for
both Delivery Teams.

¢ B. Hira should have worked with Sukra Aroon to adjust project timelines to give flexibility to the Infrastructure Team and
Treatments Teans before the next Sprint.

e C. Hira should have ensured transparency of the Delivery Plan so each Delivery Team could plan the remainder of their
Sprints accordingly.

e D. Brinda Vyas and Hira should have ensured hydrotherapy treatments were align with business strategy.

e E. Mira Bachar and Lee Tan should have worked together to integrate stakeholder feedback into the Product Backlogs
before the next Sprint.

e F. Sukra Aroon should have documented hydrotherapy infrastructure requirements in the Solution Architecture Definition so
the two Delivery Teams were aligned.

¢ @G. Sukra Aroon and Mira Bachar should have collaborated to prioritize and communicate hydrotherapy requirements to the
Infrastructure Team.

e H. Brinda Vyas should have worked with the Treatments Team to ensure hydrotherapy-related treatments are feasible within
constraints.

Answer: G

Explanation:

The correct answer is F .

This issue happened because there was a failure of cross-team alignment between business intent and technical implementation . The
treatments being developed required a specific infrastructure capability, but that dependency was not properly translated into
prioritized, shared understanding during planning,

In AgilePM, the most effective way to prevent this is through active collaboration between the business

/value role and the solution/technical role . That is exactly what option F describes.

Why F is correct:

* Mira Bachar represents the business need and delivery priorities.

* Sukra Aroon ensures solution integrity and technical feasibility.

* Hydrotherapy is not just a treatment idea; it has infrastructure implications .

* Therefore, during Sprint Planning, they should have worked together to make sure those requirements were:

* understood,

* prioritized,

* communicated clearly,

* and reflected in the work of the Infrastructure Team

This is a strong AgilePM answer because it combines:

* Agile leadership through collaboration rather than command-and-control,

* practical coordination across dependent work,

* and shared responsibility for making sure business goals are technically supported.

In this case, the plunge pool chilling capability was a critical enabling requirement. If Sukra and Mira had aligned early, the
infrastructure team would have known that hydrotherapy capability was not optional or implicit, but a necessary requirement for the
mcrement to deliver its mtended value.

Why the other options are not the best answer:

A). Mira Bachar and Lee Tan should have worked together to integrate stakeholder feedback into the Product Backlogs before the
next Sprint.

This is not the best answer because the issue was not mainly stakeholder feedback. It was a missed dependency between treatment
design and infrastructure capability.

B). Mira Bachar should have amended the Product Backlogs to include explicit hydrotherapy infrastructure requirements for both
Delivery Teams.

This is partly usefill, but too one-sided. Mira alone should not be expected to define technically specific infrastructure requirements
without collaboration from Sukra. AgilePM encourages joint work between business and technical roles.

C). Hira should have ensured transparency of the Delivery Plan so each Delivery Team could plan the remainder of their Sprints

accordingly.



Transparency helps, but this would not by itself guarantee that the chilling requirement was recognized and built into the infrastructure
solution.

D). Hira should have worked with Sukra Aroon to adjust project timelines to give flexibility to the Infrastructure Team and
Treatments Teans before the next Sprint.

This is reactive and schedule-focused. The real problem was not insufficient time; it was missing alignment on a critical requirerment.
E). Sukra Aroon should have documented hydrotherapy infrastructure requirements in the Solution Architecture Definition so the
two Delivery Teams were aligned.

Documentation may help, but this is too document-centric for the best AgilePM answer. AgilePM prefers collaborative
commumnication and shared understanding over relying primarily on formal documents.

Q). Brinda Vyas and Hira should have ensured hydrotherapy treatments were align with business strategy.

Business strategy alignment is important, but it does not address the specific technical dependency that caused the failure.

H). Brinda Vyas should have worked with the Treatments Team to ensure hydrotherapy-related treatments are feasible within
constraints.

This is not the best role fit. Feasibility is primarily a technical and solution concern, supported by the Solution Architect, not mainly
the Business Visionary.

AgilePM perspective:

This question is about preventing integration failure across two Delivery Teams. AgilePM would favor:

* early identification of dependencies,

* collaboration between business and technical roles,

* clear communication of enabling requirements,

* and planning based on shared understanding of what is needed to deliver business value.

Hydrotherapy treatiments only create value if the supporting infrastructure can actually enable them. So the business priority and the
technical solution had to be connected during planning,

Therefore, the best AgilePM answer is F .

NEW QUESTION # 55

The Business Sponsor threatened to stop finding if there was no evidence of tangible progress. To reduce this risk, the Business
Sponsor was invited to several walk- rounds of the new bedroom and en-suite bathroom facilities throughout the project.

Is this an appropriate application of Agile Project Management for this project?

e A Yes, because the project's budget holder is the only person who can approve project products.

¢ B. No, because the Daily Stand-up meetings should have allowed the key representatives to review and discuss the evolving
solution.

¢ C. No, because products should be handed over at the end of the project, during Post-Project.

e D. Yes, because the early and frequent demonstration of product features to the Business Sponsor increases the visibility of
the project and keeps the business engaged.

Answer: D

NEW QUESTION # 56

Answer the following questions about the contents of the DSDM

products.

Each of the following questions includes true statements about the project but only two statements are appropriate entries for the
DSDM product identified.

Remember to limit your answers to the number of selections requested in each question.

Which 2 statements represent appropriate entries for the Business Case?

e A, Market research shows that the number of coffee shop patrons taking legal action against retailers has increased by 200%
over the past two years.

B. The Sales Manager has calculated that the new coffee shop insurance

product will increase revenues by 10% each week.

C. A list of high-level fimctional and non-fimctional requirements that the project should meet written as User Stories.

D. Coffee shops that sell Fairtrade products and alcohol from local breweries out perform other coffee shops in the market.
E. The Sales Manager has been asked to produce a report within the next two days showing the number of generic insurance
policies sold to coffee shops over the past three years.

Answer: A,B

Explanation:



For the XAN Insurance Company Web Project and considering the Agile Project Management approach, particularly the Dynamic
Systems Development Method (DSDM) framework which emphasizes business value and active user involvement, the Business
Case should justify the project in terms of cost, benefit, and risk.

Selected Statements for the Business Case:

D: The Sales Manager has calculated that the new coffee shop insurance product will increase revenues by

10% each week.

E: Market research shows that the number of coffee shop patrons taking legal action against retailers has increased by 200% over
the past two years.

D: This statement provides a clear financial projection for the benefits of the project, which is a critical component of a Business
Case. It quantifies the expected revenue increase, offering a tangible benefit to justify the project nvestment.

E: This statement outlines a market trend that necessitates the project, highlighting the increased demand for insurance due to rising
legal actions against coffee shops. It underscores the relevance and timeliness of the project, adding to the justification for
undertaking the project.

Why Other Statements Are Excluded:

A: While high-level functional and non-fimctional requirements are essential for project planning, they typically belong in project
requirements documentation or the Project Brief, rather than the Business Case.

B: This statement provides market nsight but does not directly justify the project froma cost-benefit-risk perspective. The relevance
of selling Fairtrade products and alcohol to the insurance product project is tangential.

C: The request for a report on past sales provides background information but does not in itself justify the project investment. It
might be used to inform the Business Case but is not a direct component of it.
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NEW QUESTION # 58
Towards the end of the Foundations phase of Project Increment 4, with the high-level requirements agreed, Hira, has asked the
Developers to estimate the work required to deliver the Eco spa solution.

(Having provided some sanple estimates for Hira to review, a number of stakeholders have challenged their accuracy-some
suggesting that the work has been significantly over-estimated, while others believe it has been significantly under-estimated.
‘What should the Developers do?)

¢ A. Document key assumptions behind the estimates to provide transparency of rationale and support further refinement as
more information becomes available.

¢ B. Explain that early estimates are inherently uncertain and that they will be refined progressively as more details emerge
throughout the project.

e C. Defend their estimates as accurate, assuring stakeholders that the numbers provided are fixed and reliable for planning
purposes.

¢ D. Adjust estimates to align with stakeholder expectations, increasing or decreasing them based on their concerns to gain buy-
in.

Answer: B

Explanation:

The correct answer is A .

In AgilePM, early estimates are expected to contain uncertainty. The correct response to stakeholder challenge is not to act
defensive, make the numbers appear fixed, or change them just to satisfy opinions.

Instead, the Developers should explain that these are early estimates , based on current understanding, and that they will be refined
progressively as the project learns more.

Why A is correct:

* It sets the right expectation about estimation in AgilePM.

* It reinforces that estimates are useful planning tools , not guarantees.

* It helps stakeholders understand why refinement is normal and responsible.

Why the other options are incorrect:

B is incorrect because AgilePM does not treat early estimates as fixed commitments.

C is incorrect because estimates should not be manipulated to suit stakeholder preferences. They should reflect the team's best
Jjudgment.

D is good practice and can be helpful, but it is not the strongest answer here. The immediate issue is stakeholder misunderstanding
about the nature of early estimates, and A addresses that most directly.

So the best answer is A .

NEW QUESTION # 59
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