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During the learning process on our APM-PFQ study materials, you can contact us anytime if you encounter any problems. The staff
of APM-PFQ actual exam will be online 24 hours, hoping to solve the problem in time for you. You can contact our services via
email or online, as long as you leave your message, our services will give you suggestions right away. And even you have problem
when you already bought our APM-PFQ learning guide, we will still help you solve it.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management

Topic 1
ope process. It also describes the use of risk registers.
¢ Understand Project Management and the Operating Environment: It includes defining the term project and
Topic 2 stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.
¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
Topic 3 disadvantages of different communication methods.
¢ Understand Resource, Scheduling, and Optinisation in a Project: This topic delves into the purpose of
Topic 4 scheduling, critical path analysis, and milestones. It also defines the term time boxing.

e Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
Topic 5 and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.
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¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

Topic 6
o project life cycle.
¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
Topic 7 between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

management plan, the purpose, and the typical content of a business case.
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It is common in modern society that many people who are more knowledgeable and capable than others finally lost some good
opportunities for development because they didn’t obtain the APM-PFQ certification. The prerequisite for obtamning the APM-PFQ
Certification is to pass the exam, but not everyone has the ability to pass it at one time. But our APM-PFQ exam questions will help
you pass the exam by just one go for we have the pass rate high as 98% to 100%.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q191-
Q196):

NEW QUESTION # 191
Resource smoothing is used when:

A. time is more important than cost.

B. quality is more important than scope.
C. scope is more important than time.
D. quality is more important than cost.

Answer: A

NEW QUESTION # 192
Configuration management is best described as:

A. quality control of project deliverables and documentation.

B. creation, maintenance and controlled change of the project deliverables.
C. an organisation to review proposed changes to the project deliverables.
D. control in the implementation of changes to project schedules.

Answer: B

NEW QUESTION # 193
‘Which one of the following best describes users?

A. Providers of both strategic and tactical direction to the project.
B. Those ntended to receive benefits or operate outputs.

C. Facilitators of an appropriate issue resolution procedure.

D. Those providing full-time commitiment to the project.

Answer: B

NEW QUESTION # 194
Which of'the following BEST describes a project issue?
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A. A problem that the project manager has to deal with on a day-to-day basis

B. An event that may or may not occur

C. An opportunity that occurs through change control

D. A problem that must be escalated to the appropriate level of management for resolution

Answer: D

NEW QUESTION # 195
When a project has completed the handover and closure phase:

A. the capability is now in place for the benefits to be realised

B. the project documentation must be disposed of.

C. the project deliverables are ready for commissioning.

D. the project deliverables are ready for handing over to the users.

Answer: A

NEW QUESTION # 196

APM-PFQ study materials can expedite your review process, inculcate your knowledge of the exam and last but not the least,
speed up your pace of review dramatically. The finicky points can be solved effectively by using our APM-PFQ exam questions.
With a high pass rate as 98% to 100% in this career, we have been the leader in this market and helped tens of thousands of our
loyal customers pass the exanms successfully. Just come to buy our APM-PFQ learning guide and you will love it.
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