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NEW QUESTION # 131
Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?

A. To build, measure, learn from your experiences

B. To create a minimum viable product to manage uncertainty

C. To fail fast, if you are going to fail

D. To use empiricism, based on knowledge that comes from experience

Answer: D

Explanation:
Reference: https://publications.axelos.com/PRINCE2 Agile2016/content.aspx?
page=pra_127&showNav=true&expandNav—=true

NEW QUESTION # 132
Which statement about the 'directing a project' process is CORRECT?

A. The project board should attend regular project progress meetings

B. The project board should make decisions based on the Agilometer risks

C. A project board member should fulfill the product owner role within a delivery team
D. The project board should increase the stage-level time tolerance

Answer: C

NEW QUESTION # 133
What is a good criterion to include in the Definition of Ready?

A. Acceptance criteria are measurable

B. The product is ready to hand over

C. All components are conmplete

D. The product has passed the quality checks

Answer: A

Explanation:

A key criterion for the Definition of Ready is that acceptance criteria are measurable. This ensures that work items are clearly
understood, well-defined, and have objective criteria to confirm when they are complete.

Measurable acceptance criteria reduce ambiguity and support efficient development and quality assurance.

Other options describe completion or handover stages, which are more relevant to the Definition of Done, not Ready.

Reference: PRINCE2 Agile Foundation Version 2, Section 7.3 "Definition of Ready and Definition of Done," and PRINCE2 Agile
Study Guide, Chapter 6.

NEW QUESTION # 134
Which statement explains how the 'learn from experience’ principle is applied in an agile context?

A. Tt is supported by the 'inspect and adapt' concept

B. It focuses on the prioritization and decomposition of requirements

C. It provides guidance on mapping PRINCE2 roles to an agile environment
D. It integrates releases within management stages

Answer: A

NEW QUESTION # 135
How is the 'learn from experience' principle applied in an agile context?

e A. By prioritizing quality criteria to focus the project on the delivery of value
¢ B. By ensuring control through lots of short stages during innovative projects



¢ C. By continual customer involverment to obtain feedback during the project
e D. By using the Agilometer to assess risks associated with the agile way of working

Answer: C

NEW QUESTION # 136
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