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HH #81
Which of the following is an indicator that top management is embracing Business Continuity?

A. The organization maintains full compliance with legal and regulatory requirements

B. The organization's health and safety risk assessments are recorded as required

C. The organization's Business Continuity operational plans are kept up to date

D. Business Continuity is part of the organization's strategic planning and is reviewed regularly

IEf#: D

AR :

The CBCI 7.0 course identifiesthe integration of Business Continuity into the organization's strategic planning with regular reviewsas
a clear sign of top management's commitment. Strategic incorporation ensures Business Continuity is prioritized, resourced, and
aligned with long-term objectives, reflecting leadership's recognition of its importance. Regular review cycles demonstrate ongoing
engagement and responsiveness to changing risks. While legal compliance, health and safety management, and operational plan
maintenance are important, they may occur without active leadership endorsement. True embracement requires embedding Business
Continuity in strategic decision-making and organizational culture.

Reference:CBCI 7.0 Study Guide, Module 1: Leadership and Commitment, pages 23-26.

R #82
Within the context of risk assessment, the identification of solutions is influenced by a variety of business relevant considerations,
including;

A. Ensuring that communication protocols are observed
B. Delivering performance targets

C. Timely production of quality assurance audit trails

D. Compliance with regulatory requirements

IEf#: D

R -

The CBCI 7.0 course highlights thatcompliance with regulatory requirementsis a critical consideration when identifying risk treatment
solutions. Regulatory frameworks often impose mandatory controls or guidelines that shape the selection and design of Business
Continuity solutions to ensure legal adherence and avoid penalties. While performance targets, audit trails, and communication
protocols are important operational elements, they are subordinate to regulatory compliance, which acts as a baseline constraint and
influence on continuity planning. Effective risk solutions balance operational effectiveness with mandatory compliance, supporting
sustainable and defensible Business Continuity strategies.

Reference:CBCI 7.0 Study Guide, Module 3: Risk Assessment and Treatment, pages 51-54.

H #83
‘When establishing governance for a Business Continuity Management System (BCMS), which of the following will be responsible
for developing and commumicating the Business Continuity policy and for promoting a Business Continuity culture by leading by

example?

A. Business Continuity Plan Owners
B. Departmental Representatives

C. Business Continuity Professional
D. Top Management

Ef#: D

R -

Top management holds the ultimate responsibility for developing and endorsing the Business Continuity policy and fostering a culture
of continuity within the organization. The CBCI 7.0 course emphasizes that leadership commitment is crucial for the BCMS's
success, as top managenment's active involvement sets expectations, allocates resources, and leads by example. Their role extends
beyond policy approval to include visible support and communication to embed Business Continuity values across all levels. Other



roles such as plan owners and professionals support implementation but do not carry this overarching governance responsibility.
Reference:CBCI 7.0 Study Guide, Module 1: Governance and Leadership, pages 22-26.

HH #84
Which of'the following is a principle to be adhered to when producing communications during a disruption?

¢ A Senior personnel in areas affected by the disruption should take the lead in producing and releasing accurate information
via media

¢ B. Communications should be consistent with the organization's beliefs, culture, values and value proposition

¢ C. Communications should be so that individuals involved in the disruption can be directly contacted by interested parties

e D. Inorder to ensure that communications are not delayed, only pre-agreed general statements, without any reference to the
specific disruption, may be released to pre-agreed interested parties

Ef#: B

R -

Effective communication during disruption must align with the organization's core beliefs, culture, and values to maintain trust and
credibility. The CBCI 7.0 course highlights that consistent messaging helps ensure stakeholders understand the organization's
position and response approach. Communications must be transparent and reflect organizational identity, supporting both internal
morale and external reputation.

Delegation of commumications to appropriate experts and timely information sharing are also important but must be aligned with
organizational values for coherence.

Reference:CBCI 7.0 Study Guide, Module 6: Commumications and Media Management, pages 115-118.

B #85
When carrying out the Business Impact Analysis (BIA) process, the Business Continuity professional should use a consistent
approach to determine priorities of products, services, and activities. Which of the following is a method that could be used?

A. Arisk assessment matrix

B. A gap analysis

C. Pre-defined impact thresholds
D. A standardized risk rating table

EfE: C

fi .-

The CBCI 7.0 course details that usingpre-defined impact thresholdsis an effective and consistent method for prioritizing products,
services, and activities during a BIA. These thresholds establish clear criteria for impact levels across various categories, such as
financial loss, reputational damage, and regulatory consequences. By applying standardized thresholds, organizations can objectively
assess and compare the criticality of different business finctions, ensuring that prioritization aligns with organizational risk appetite
and strategic objectives. This approach promotes consistency, transparency, and repeatability in BIA processes. While risk matrices
and gap analyses are useful tools in risk management, pre-defined impact thresholds directly guide priority-setting within BIAs.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 46-48.
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