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What's more, part of that VCEAPIus LSM15 dumps now are free: httpsz//drive.google.com/open?
id=1Lpu8Gv2tBSK VhiwpMIT3ITq8OTrEAISE

You must ensure that you can pass the LSM15 exam quickly, so you must choose an authoritative product. Our LSM15 exam
materials are certified by the authority and have been tested by users. This is a product that you can definitely use with confidence.
Of course, our data may make you more at ease. The passing rate of LSM15 Preparation prep reached 99%, which is a very
incredible value, but we did. If you want to know more about our products, you can consult our staff; or you can download our free
trial version of our LSM15 practice engine. We are looking forward to your joining.

CIPS L5SM15 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.
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¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Topic 2

¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Topic 3 attitudes, motivation, and organisational behaviour affect outcomes, including the nfluence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and mformal networks shape negotiation power and decision-making processes
within procurement and supply environments.

>> New L5M15 Real Test <<

Question L5SM15 Explanations, Valid Study L5SM15 Questions

Perhaps you have seen too many LSM15 exam questions on the market and you are tired now. But ourL5M15 preparation quiz can
really give you a different feeling. We have conducted research specifically on the current youth market, so we are very clear about
what young people like today. OurL5M15 learning guide combine professional knowledge and trends to make you fall in love with

learning!
CIPS Advanced Negotiation Sample Questions (Q60-Q65):

NEW QUESTION # 60
Alan needs to commumicate the outcome of a negotiation to his internal stakeholders. His internal stakeholders havehigh power.
Which communication methods would be best?Select TWO

A. Notice board

B. Article on the website
C. Email

D. Team meeting

Answer: C,D

Explanation:

When stakeholders holdhigh poweror influence, communication should bedirect and engaging, ensuring clarity and accountability.
Face-to-faceteam meetingsallow discussion and immediate feedback, whileemailsprovide documented communication.
Noticeboards and website articles are better suited for lower-power or external audiences.

Reference:CIPS L5M15 -Stakeholder Communication and Engagement Strategies (Domain 1.3).

NEW QUESTION # 61
Which of the following tactics would be considered ahardtactic in negotiation?

A. Pressure tactic

B. Collaboration tactic
C. Inspirational appeal
D. Rational persuasion

Answer: A
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Explanation:

Pressure tacticsare categorised as "hard" negotiation behaviours. They apply coercion or authority to gain compliance. In contrast,
tactics such as collaboration, inspirational appeal, and rational persuasion are "soft" and relationship-oriented.

Reference:CIPS L5MI15 -Negotiation Tactics: Hard vs Soft Approaches (Domain 3.1).

NEW QUESTION # 62
Daniel is the lead negotiator for a deal with a potential supplier. He is quick-thinking, assertive, and has strong market knowledge.
‘Which type of product is Daniel negotiating about?

A. Low value, high risk
B. Low value, low risk
C. High value, low risk
D. High value, high risk

Answer: C

Explanation:

Assertive, decisive negotiation styles align withhigh-value, low-risksituations, typically requiring competitive behaviour to maximise
value without the complexity of shared risk.

Reference:CIPS L5M15 -Negotiation Styles and Specialist Tools Table (Domain 1.2).

NEW QUESTION # 63
Which of'the following are examples ofreciprocated concessions?Select TWO

A. Party A offers a discount for better payment terms.

B. Party A agrees a 2% discount and Party B accepts.

C. Party A walks away, and Party B offers a concession to continue talks.

D. Party A offers a larger delivery, and Party B agrees to pay 50% upfront while Party A waives the delivery charge.

Answer: A,D

Explanation:

Reciprocated concessionsoccur when both sides trade something of value-such as exchanging discounts for improved terns. This
supports balanced negotiation progress and fosters trust.

Reference:CIPS L5M15 -Concession Management and Reciprocity in Negotiation (Domain 1.2).

NEW QUESTION # 64
To achieve a positive outcome for both parties in a negotiation you should be both honest and open. Is this statement true?

A. Yes - being both honest and open ensures success.

B. Yes - these are the two most important characteristics for a win-win negotiation.
C. No - you should not be open with the other party.

D. No - you should not be honest with the other party.

Answer: C

Explanation:

CIPS distinguishes betweenhonestyandopenness. Negotiators must always acthonestly(ethical integrity), but openness-disclosing all
mformation-can weaken your position. The key is to balance transparency with confidentiality and strategic discretion.
Reference:CIPS L5M15 -Ethical Negotiation and Information Disclosure (Domain 2.1).

NEW QUESTION # 65

We provide online customer service to the customers for 24 hours per day and we provide professional personnel to assist the client
in the long distance online. If you have any questions and doubts about the Advanced Negotiation guide torrent we provide before



or affer the sale, you can contact us and we will send the customer service and the professional personnel to help you solve your
issue about using LSM15 Exam Materials. If the clients have any problems or doubts about our LSM15 exam materials you can
contact us by sending mails or contact us online and we will reply and solve the client’s problemns as quickly as we can.
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