C-S4PM2-2507EEEAER . C-S4PM2-2507 B 1 I 4% 155

C_54PM2_2507
Managing SAP
S/4HANA Cloud
Private Edition
Projects

Certification Questions &
Practice Exams

WWW.erpprep.com

P.S.JPNTest# Google Drive 3£ 5 L T v 3 K 12026 SAP C-S4PM2-2507X > 7°:  hitps//drive.google.com/open?
id=1F6VIJiLJUsYabaVDRDWQpL1ntoTJs7Zw

JPNTestid IEFE L iBIRE 52 T, BEOMA LIRS L T & LE{ TSAP C-S4PM2-25078:E % & VD I-0 g, B
{CIPNTest# > a v EVYZA— b AN EL D, HHEFLCETHLRWIBEAMETE T, RBCEKT 20
B 5T, IPNTesth 5 T H 4 - DBITaER & 0 £ 7.

SAPAIHHE# BB T 22 Lk, o4 -Dx vV 7B 2HMsED 2EBs L S MEL HETT. C-S4PM2-
2507TRBRC BT B W) COEELZERT 3. IMFOXERADBDETY. BEATHETRLIARDH 3R
VE—THBELD. COYYrEIYy /T BEEETT. LB ECOF v ) TRXIEULEEDL-TSH

D . C-S4PM2-2507:REARIE C it . BOSAPRE.B2-DOXEEZI B3PI TLL. AV 574 Y T—ROD
YP—ELRERLOIENTEES,

>> C-S4PM2-2507F BE 3 Bk <<

C-S4PM2-2507B9 L B 1S J138 . C-S4PM2-2507: A BT 5

JPNTestid ¥]® CikBi 2 Z U 2 H 2 1A —EITHRBCEHL T, BB EM S C & 2RAEL & 3. JPNTest3 32
ftLTEL L7203 B RE D SAPO C-S4PM2-2507 [ SAP Certified Associate - Managing SAP S/4HANA Cloud
Private Edition Projects | BIREEE T, 2B AT v 7 NAA A7 v 7 CRBCEE T 2FIELBEL Tw &

T . JPNTest®D SAPD C-S4PM2-2507: A B EE X Xt b 2 12 RIh& b 632 & #fRFEL £ T, JPNTest® SAP
DC-S4PM2-2507R BB M T 2 e LB X B HEN D Y & T 243,

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects 32 & C-S4PM2-2507 A5k B RE (Q51-Q56):

R #51
How would you describe the different dimensions of SAP's organizational change management framework? Note: There are 3
correct answers to this question.

e A. Change strategy covers activities to set up change management property.
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B. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

C. Change realization includes activities to realize the business benefits associated with the cloud implementation.

D. Change communication enconpasses activities to provide relevant project information to the different stakeholder groups
at the right time.

¢ E. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.
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H #52
Where can an implementation consultant find configuration information for each level in the configuration hierarchy?

A. Inthe SAP SignaviProcess Manager
B. In the SAP Fiori apps reference library
C. Inthe SAP GUI

D. Inthe SAP Help Portal

Ef#E: D
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Step 1 - Understanding the question

The question askswhere implementation consultants can find configuration informationfor each level in theconfiguration hierarchyin
SAP S/4AHANA Cloud, Private Edition.

Step 2 - Explanation

TheSAP Help Portalprovides structured documentation on:

* Configuration hierarchy levels (e.g., scope items, business areas, processes, activities).

* Configuration guides, setup instructions, and links to SAP Best Practices Explorer content.

* End-to-end setup details for each module and scenario.

The SAP Help Portal organizes nformation by hierarchy and is the official source for all configuration documentation.

Step 3 - Evaluate options

Option AIn the SAP Fiori apps reference library

Incorrect - It lists app-specific information (installation, roles, etc.), not configuration hierarchies.

Option B:In the SAP Signavio Process Manager

Incorrect - Signavio focuses on process modeling and design, not configuration documentation.

Option C:In the SAP Help Portal

Correct - Configuration hierarchy and detailed setup documentation are available here.

Option Din the SAP GUI

Incorrect - Configuration activities happen in the GUI, but documentation of configuration hierarchies does not reside there.

ER#53
Which of'the following are prerequisites for using the "RISE with SAP system transition workbench'? Note:
There are 2correct answers to this question.

A. The user received permission to access the operating system of the target system.
B. All custom ABAP code have been removed from the system.

C. A migration server has been provisioned.

D. The SAP Host Agent has been correctly configured.

EfE: C. D

AR

Step 1 - Understanding the question

This question relates to theRISE with SAP System Transition Workbench, a tool designed to support system conversions and
migrationstoSAP S/AHANA Cloud, Private Edition.

It helps automate and monitor the transition process, providing visibility and control during system migration.

Step 2 - Evaluate each option

Option A:A migration server has been provisioned.

This is correct.

Before using the System Transition Workbench, amigration servermust be provisioned to serve as the technical environment where



migration and transition activities are executed.

This server handles data transfer, configuration, and monitoring tasks during the transition.

Option B:The user received permission to access the operating system of the target system.

This is incorrect.

RISE with SAP environments aremanaged cloud environments, and users (including consultants) do not receive operating systen
level access.

All activities are performed using SAP-provided tools and interfaces, not through direct OS access.

Option C:The SAP Host Agent has been correctly configured.

This is correct.

TheSAP Host Agentis required for the System Transition Workbench to communicate with the systems involved in the migration.
It must be properly configured to enable the workbench to read system information, manage services, and perform health checks.
Option D:All custom ABAP code have been removed from the system.

This is incorrect.

Custom ABAP code is not required to be removed before using the workbench. Instead, it should beanalyzed and remediatedusing
theCustom Code Migration apporABAP Test Cockpit (ATC), but its existence does not block the use of the workbench.

HM #54
How do you define the term Organizational Change Management?

e A Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.

e B. Itisa selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current ta
future state with focus on the added value for the impacted users.

e (. Itisa selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional tan
agile organizational set-up with intended business benefits.

e D. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a
traditional to an agile organizational set-up with focus on the added value for the impacted users.
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Step 1 - Understanding the Question

The question definesOrganizational Change Management (OCM)in SAP's context.

SAP describes OCM as a structured approach that prepares and supports individuals, teams, and organizations in making
organizational change successfully.

Step 2 - Evaluate Each Option

A). Selective, singular, and intuitive approach - transitioning to agile setup

* Incorrect: OCM iscomprehensive and structured, not selective or singular.

B). Comprehensive, cyclic, structured - but focuses only on agile setup

* Incorrect: OCM supportsall types of change, not limited to agile transformations.

O). Selective, singular, and intuitive approach - transitioning to a future state

* Incorrect: OCM isnot intuitive or selective, butmethodical and repetitive (cyclic).

D). Comprehensive, cyclic, and structured approach - transitioning from current to fiture state with intended business benefits

* Correct: This reflects SAP's exact description - OCM manages thehuman and organizational aspects of transformation, ensuring
adoption and value realization.

Step 3 - Final Answer

The correct answer is:

D). It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current to a
future state with intended business benefits.

HH #55
What is the primary purpose of the SAP Activate methodology?

A. To enable access to the SAP ecosystem

B. Texpedite all deployments of SAP products

C. To manage project documentation

D. To provide end-to-end application lifecycle management

A
B

: D
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