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175. Frage
Which is a minimum requirement for applying the quality theme?

A. Appraisal methods of quality control must be carried out on products

B. A record must be kept of all the quality management activities that are planned
C. The quality management approach must align with corporate standards

D. The quality review technique must be used when reviewing products
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Antwort: B

Begrindung;
Section: Volume B

176. Frage
Which statement about applying the 'tailor to suit the project’ principle is CORRECT?

A. PRINCE2 can be tailored to be used with any type of project

B. A technically complex project should NOT tailor PRINCE2

C. The tailoring of PRINCE2 is MOST appropriate for agile projects

D. A project which is part of a programme should NOT tailor PRINCE2

Antwort: A

Begrindung;

The principle of 'tailor to suit the project' in PRINCE2 emphasizes that the methodology should be adapted to fit the project's
environiment, size, complexity, and specific requirements, rather than applying it uniformly.

This flexibility ensures that PRINCE2 can be tailored to any type of project, whether small or large, simple or complex, in any
industry.

PRINCE2 Foundation Manual

177. Frage
During the "initiating a project' process, who specifies the required level of management control?

A. Project manager

B. Project assurance

C. Project board

D. Corporate, programme management or customer

Antwort: C

178. Frage

The benefits Management approach has been reviewed by the project board to ensure there are sufficient benefit reviews after the
project has closed.

Which principle is the project board applying?

A. Focus on products

B. Manage by stages

C. Manage by exception

D. Ensure continued business Justification

Antwort: D

Begriindung;

The principle of 'Ensure continued business justification' in PRINCE2 requires that the project remains justified throughout its
lifecycle. By reviewing the benefits management approach to ensure it includes sufficient benefit reviews after the project's closure,
the project board is applying this principle to confirm that the project continues to provide value and that its benefits are realized as
planned, even post-project.References: = PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

179. Frage
Which statement about applying the 'tailor to suit the project’ principle is CORRECT?

e A, PRINCE2 can be tailored to be used with any type of project
e B. A technically complex project should NOT tailor PRINCE2
e (. The tailoring of PRINCE2 is MOST appropriate for agile projects



D. A project which is part of a programime should NOT tailor PRINCE2

Antwort: A

Begrindung;

The principle of 'tailor to suit the project' in PRINCE2 emphasizes that the methodology should be adapted to fit the project's
environmment, size, complexity, and specific requirements, rather than applying it uniformly. This flexibility ensures that PRINCE2 can
be tailored to any type of project, whether small or large, simple or complex, in any industry.References: PRINCE2 Foundation
Manual
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