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SAP C_ACT 2403 Exam Syllabus Topics:

Topic Details

¢ Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
mntroduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how

Topic 1 Activate helps streamline SAP S

¢ 4HANA implementations.

¢ Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how

to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
Topic 2 set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.
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¢ Transition Path “System Conversion” and “Selective Data Transition™ This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systens to S

Topic 3 ¢ 4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how

to handle legacy data while minimizing disruption.

¢ Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project

Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
Topic 4 private and public cloud paths and how to choose the right one given business, technical, and operational
requirements.

¢ Agile Project Delivery: This section of the exam measures skills of Tmplementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage

Topic 5
ope changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

¢ Transition Path “New Implementation SAP S

¢ 4HANA Cloud, public edition™ This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S

e 4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S

e 4HANA in a public cloud environment using Activate.

Topic 6

¢ Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreans in a SAP Activate project. It presents how different streans such as

Topic 7
P configuration, integration, testing, and governance interact across the project lifecycle.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q44-Q49):

NEW QUESTION # 44
Which of the following are Selective Data Transition scenarios? Note: There are 3 correct answers to this question

A. Migration of selected applications
B. Migration of open iterms

C. Migration of business units

D. Migration of transactional data

E. Consolidation

Answer: C,D,E

Explanation:

* Ais correct because migration of business units is one of the Selective Data Transition scenarios. It allows the customer to move
specific business units or company codes from their source systemto SAP S/4HANA, while keeping the rest of the system
unchanged.

* B is correct because consolidation is one of the Selective Data Transition scenarios. It allows the customer to merge muiltiple
source systens into one SAP S/AHANA system, while harmonizing and simplifying the data and processes.

* E is correct because migration of transactional data is one of the Selective Data Transition scenarios. It allows the customer to
move selected transactional data (such as open items, balances, and documents) from their source systemto SAP S/4HANA, while
preserving the historical data in the source system.

SAP Activate Project Management Certification Guide, page 128

NEW QUESTION # 45
When applying a cloud mindset in a greenfield Implementation, which of the following should you consider?Note: There are 2
correct answers to this question.

A. Ensure transparency on deviations

B. Use quality gates

C. Apply SAP quality principles

D. Use supported extensibility technologies



Answer: AD

Explanation:

* A'is correct because a cloud mindset means embracing the cloud capabilities and avoiding unnecessary customizations that could
impact the performance, scalability, and maintainability of the solution.

Therefore, using supported extensibility technologies is important to ensure compatibility and compliance with the cloud environment.
* D s correct because a cloud mindset also means ensuring transparency on deviations from the standard SAP functionality and
documenting the rationale and impact of any customizations or extensions that are required to meet the customer needs. Verified
References:

* : SAP Activate Project Management Certification Guide, page 129

* : SAP Activate Methodology for SAP S/4AHANA Cloud, page 16

NEW QUESTION # 46
‘When deploying a new implementation on-premise, which of the following is recommended when performing custom development?

A. SAP API Business Hub

B. SAP Best Practices

C. SAP Business Technology Platform
D. SAP ABAP Workbench

Answer: D

Explanation:

* D is correct because when deploying a new implementation on-premise, it is recommended to use SAP ABAP Workbench for
custom development. SAP ABAP Workbench is a tool that allows developers to create, modify, and enhance ABAP prograns and
applications in an on-premise system. It provides various features, such as syntax check, debugging, testing, and transport
management. Verified References:

* : ABAP Workbench

NEW QUESTION # 47
Which of'the following are workshop design principles/guidelines? Note: There are 2 correct answers to this question.

A. Fit-to-standard

B. Validation by end users

C. Expert configuration definitions
D. Active participation

Answer: A,D

Explanation:

The fit-to-standard approach and active participation are key principles in SAP Activate workshops. Fit-to-standard ensures
alignment with SAP Best Practices, while active participation engages stakeholders in solution design, ensuring their needs are
incorporated.

NEW QUESTION # 48
Which of the following are levels in the structure of an SAP Best Practices for SAP S/4AHANA Solution Package?Note: There are 2
correct answers to this question.

A. Business Process Scenarios
B. Building Blocks

C. Configuration Guides

D. Scope Itens

Answer: B,D

Explanation:
* B is correct because Scope Itens are one of the levels in the structure of an SAP Best Practices for SAP S/4AHANA Solution
Package. A Scope Itemis a unit of business functionality that covers one or more business processes. A Scope Item has a



description, a list of configuration steps, and a set of test cases.

* C is correct because Building Blocks are one of the levels in the structure of an SAP Best Practices for SAP S/4AHANA Solution
Package. A Building Block is a reusable component that contains configuration data, master data, or transactional data for a specific
business area. A Building Block can be assigned to one or more Scope Items. Verified References:

* : [SAP Best Practices Explorer]

NEW QUESTION # 49

Appropriately, we can wrap up this post with the way that the test centers around the material that is essential to handily clear your
SAP Certified Associate - Project Manager - SAP Activate certification exam. You can trust the material and set aside an edge to
zero in on those before you win eventually over the last SAP Certified Associate - Project Manager - SAP Activate

(C_ACT 2403) examdates. To get i, find the source that assists you with getting the right test and spotlight on material agreeable
for you for organizing the SAP Certified Associate - Project Manager - SAP Activate exam
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