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最新的 Enterprise Architecture OGEA-102 免費考試真題 (Q32-Q37):
問題  #32 
Please read this scenario prior to answering the question
You are employed as an Enterprise Architect in a team at a large company. The company sells luxury food and drinks in more than
10,000 stores worldwide. The company is a leader in using technology to connect with its customers. This includes online ordering,
mobile apps, and rewards programs. The company is also famous for bringing new ideas to the market, like ordering through apps,
using Al to suggest personalized options, self-service pickup stations, and changing prices based on demand.
The stores are open every day. They send timely sales data to a central system that manages inventory. This system can predict what
products are needed, adjust how much stock there is, and order more stock automatically. The stores and the main inventory system
work directly with the mobile apps, allowing orders to be made online. The central inventory system is located at the company's
main data center.
The company will merge with a major competitor. This competitor has a synergistic business. Leaders from both companies have
told shareholders that the merger will happen fast. There will be minimal impact for customers. All stores will keep the current brand
names. They will combine their systems, choosing the best ones to use.
This means their store management and back-office systems will become one. They will stop using duplicate systems and use one
main system to manage the stores.
They will also cut down on the number of back-office applications they use.
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The Request for Architecture Work to oversee the merger has been approved.
Stakeholders, concerns, and business requirements have been identified. The stakeholders have made it clear that they expect to
continue to be able to innovate quickly, and that changes should not restrict that capability. The scope of what is inside and what is
outside the architecture efforts has been confirmed. The next step is to revisit and review the Architecture Principles, as they form
part of the constraints on architecture work.
Business Continuity is essential given that the business depends on real-time ordering and automated inventory management. During
the systems integration, maintaining service for customers and inventory operations must be prioritized Refer to the scenario You
have been asked to identify the most relevant Architecture Principles for the merger besides Business Continuity.
Based on the TOGAF standard, which of the following is the best answer?
[Note: You should assume that the company follows the example set of Architecture Principles provided in the TOGAF standard,
ADM Techniques, Architecture Principles chapter.]

A. Control Technical Diversity will help by standardizing technology platforms aspart of the integration process. This will be
vital for standardizing the appintegration for digital orders with the back-office systems, and will reducecomplexity and costs
during integration. Data Trustee will establish owners tomanage the shared data across the company, thereby assuring data
quality.Ease-of-Use is needed to make sure that new user interfaces for the appscontinue to be easy to use.
B. Compliance with the Law makes sure that all company activities comply withrelevant laws and regulations. This principle
provides the foundation forensuring the merger meets all legal requirements. Requirements-BasedChange will make sure that
when combining systems, changes to applicationsand technology are only made if required by business needs.
ResponsiveChange Management focuses on the speed needed to achieve the goals setby the leaders for a quick merger. We
are committed to quickly blending thecompanies as planned.
C. Service orientation will speed up the merger and make it easier to integratesystems while maintaining business operations.
Maximize Benefit to theEnterprise will make sure that merger decisions prioritize the overall benefit tothe combined company.
Common Use Applications across the mergedcompany is preferred over the use of similar or duplicative applications
forcertain parts of the company. This help supports the goal of merging back-office systems to reduce duplication.
D. Primacy of Principles will make sure that the same principles apply to bothorganizations of the newly merged operation,
creating consistency acrosslocations. Data as an Asset is critical. Since you're maintaining separate mobileapps but
consolidating back-end systems, treating data as an asset becomesessential. This principle helps ensure that customer data,
and inventoryinformation from both brands are properly integrated and managed.Technology Independence is important when
consolidating the back-officeapplications and order processing systems.

答案：C

解題說明：
You are asked to identify the most relevant Architecture Principles, besides Business Continuity, that apply to a rapid merger, where:
Back-office and store management systems will be consolidated
Duplicate applications will be eliminated
Innovation must remain fast
Customer experience must remain uninterrupted
Combined enterprise value is the priority
TOGAF's example Architecture Principles include four main categories:
Business Principles
Data Principles
Application Principles
Technology Principles
Option D contains the principles that best support the specific needs of the merger as described.
✔ Why Option D is correct
1. Service Orientation (Business Principle)
This principle states that architecture should be organized around services, enabling flexibility, loose coupling, and ease of integration.
For the merger:
Integrating two companies' store systems, mobile apps, and inventory platforms requires modular, interoperable services.
Service orientation directly supports the requirement that innovation must not slow down.
It allows systems to be merged with minimal disruption.
This principle supports fast integration + ongoing innovation - exactly what stakeholders demand.
2. Maximize Benefit to the Enterprise (Business Principle)
This principle ensures decisions are made from an enterprise-wide (not departmental or local) perspective.
In the scenario:
Two companies are merging.
Decisions must prioritize combined enterprise value, not local optimizations by either company.
System consolidation and elimination of duplicates requires an enterprise-first mindset.
This principle aligns perfectly with a merger that aims to unify operations and reduce redundancy.



3. Common Use Applications (Application Principle)
This is one of the MOST relevant principles in any merger.
TOGAF defines this principle as:
"Applications should be shared across the enterprise and not duplicated." In the scenario:
Back-office systems and store management tools must be consolidated.
Duplicate applications are explicitly to be reduced.
One main system will be used across stores.
This principle directly matches the merger's objectives.
✔ Summary
Option D contains the three principles that best support:
A major merger
System consolidation
Reduction of duplication
Enterprise-wide benefit
Flexible, service-oriented integration
Continued innovation
Therefore, Option D is the most appropriate selection according to TOGAF's example Architecture Principles.

問題  #33 
You are working as an Enterprise Architect within the Enterprise Architecture (EA) team at a healthcare and life sciences company.
The EA team is developing a secure system for researchers to share clinical trial information easily across the organization and with
external partners.
Due to the highly sensitive nature of the information, each architecture domain must consider privacy and safety concerns. The
healthcare division has been directed to minimize disruptions to clinical trials while introducing the new system gradually.
How would you identify the work packages for introducing the new system? Based on the TOGAF standard, which of the following
is the best answer?

A. Draw up an Implementation Factor Catalog to indicate actions and constraints. Use a Consolidated Gaps, Solutions, and
Dependencies Matrix, then group similar activities into work packages and identify dependencies.
B. Identify Solution Building Blocks for development or procurement, then use a CRUD matrix to rank and select the most
cost-effective work packages. Schedule the rollout sequentially across regions.
C. Use a Consolidated Gaps, Solutions, and Dependencies Matrix to create work packages and sequence them into
Capability Increments. Document in a Transition Architecture State Evolution Table.
D. Use a Consolidated Gaps, Solutions, and Dependencies Matrix to classify each solution, group them into work packages,
then regroup into Capability Increments. Document in an Architecture Definition Increments Table.

答案：D

解題說明：
In the TOGAF framework, understanding and addressing stakeholder concerns is crucial, particularly for complex projects with high
stakes like the AI-first initiative described in the scenario. This approach aligns well with TOGAF's ADM (Architecture
Development Method) and its emphasis on effective stakeholder management and risk assessment. Here's why this is the best
course of action:
Stakeholder Analysis and Documentation:
Conducting a stakeholder analysis is foundational in the early stages of any TOGAF project, particularly during the Preliminary and
Architecture Vision phases. This process involves identifying the different stakeholders, understanding their positions, documenting
their concerns, and considering any cultural factors that might influence their perspective on the AI-first initiative. Given the diverse
concerns raised (such as job security, skill requirements, and cybersecurity), it's essential to have a clear understanding of each
stakeholder group's priorities and fears.
Recording Concerns in the Architecture Vision Document:
The Architecture Vision phase in TOGAF focuses on defining the high-level scope and objectives of the architecture project. By
documenting stakeholder concerns and the corresponding views in the Architecture Vision document, the EA team ensures that
these concerns are transparently acknowledged and addressed as part of the strategic direction. This step not only aligns with
TOGAF best practices but also helps in building stakeholder buy-in and trust.
Architecture Requirements Specification and Risk Management:
Risk management is a key aspect of TOGAF's ADM, particularly in the Requirements Management and Implementation
Governance phases. Documenting the requirements for addressing specific risks in the Architecture Requirements Specification
provides a structured way to ensure that identified risks are acknowledged and managed throughout the transformation. Regular
assessments and feedback loops ensure ongoing alignment and adaptability to emerging risks, which is particularly important given
the dynamic nature of AI and its associated challenges.



Alignment with TOGAF ADM Phases:
This approach follows the prescribed flow of TOGAF's ADM, starting with stakeholder engagement in the Preliminary and
Architecture Vision phases and progressing to risk assessment in the Requirements Management phase. By maintaining a focus on
stakeholder needs and formalizing these into architecture requirements, the EA team can ensure that the architecture not only meets
business objectives but also mitigates stakeholder concerns.
TOGAF Reference on Stakeholder Management Techniques:
TOGAF places significant emphasis on managing stakeholder concerns through its stakeholder management techniques, which
highlight the need to systematically identify, analyze, and address the concerns of all involved parties. This practice helps ensure that
the architecture is viable and accepted across the organization.
By conducting a thorough stakeholder analysis and integrating the findings into both the Architecture Vision and the Architecture
Requirements Specification, the EA team can proactively address stakeholder concerns, manage risks, and align the AI-first initiative
with the agency's strategic objectives. This approach is consistent with TOGAF's guidance and provides a structured framework for
addressing both business and technical challenges in the context of an AI-first transformation.

問題  #34 
You are working as an Enterprise Architect within an Enterprise Architecture (EA) team at a large government agency with multiple
divisions. The agency has a well-established EA practice and follows the TOGAF standard as its method for architecture
development. The government has mandated that the agency prepare for an "AI-first" world.
The agency wants to determine the impact and role of AI in its future services. The CIO has approved a Request for Architecture
Work to explore the use of AI in services. Some leaders are concerned about reliance on AI, security, and employees' need to
acquire new skills.
The EA team leader seeks suggestions on managing the risks associated with a new architecture for the AI-first project. Based on
the TOGAF standard, which of the following is the best answer?

A. Separate stakeholders into groups and categorize them. Develop models for each group and verify that their concerns are
addressed in Phase G, Implementation Governance.
B. Conduct an analysis of stakeholders, documenting their concerns and recording them in the Architecture Vision document.
Risks should be recorded in the Architecture Requirements Specification and reviewed regularly.
C. Create an organization map to show the links between different agency parts. Hold a meeting to teach stakeholders to
interpret the models. Manage risks as part of Security Architecture development.
D. Identify key stakeholders and develop a Communication Plan that addresses their needs. Ensure the architecture addresses
risk management and summarizes features of the architecture.

答案：B

問題  #35 
Scenario:
You are working as an Enterprise Architect within an Enterprise Architecture (EA) team at an electric vehicle manufacturer. The
company produces electric cars and battery systems. The goal of the company is to build the best technology and software platform
for electric vehicles.
The company has decided to introduce a major change to its vehicle design over a five-year period. This will be a cross-functional
effort between hardware and software teams, delivering significant new features in the vehicles they manufacture. It is planned to be
developed in phases.
An architecture to support strategy has been completed with a roadmap for a set of projects.
The EA team has inherited the architecture for the hardware and software automotive platform used by current vehicles, some of
which can be carried over to the new vehicle design. The EA team has started to define which parts of the architecture to carry
forward.
The presentation and access to different variations of data that the company plans to offer through its vehicles creates an architecture
challenge. The application portfolio and supportinginfrastructure must connect with multiple cloud services and data repositories in
different countries to be able to handle large-scale data.
Enough of the Business Architecture has been defined, so that work can commence on the Information Systems and Technology
Architectures. These architectures need to be defined to support the primary business services that the company plans to provide.
These services will manage and process the data created by vehicles, paving the way for self-driving vehicles in the future.
The company uses the TOGAF Standard as the basis for its Enterprise Architecture framework.
The EA team reports to the Chief Technical Officer (CTO), who is the sponsor of the EA program.
The CTO requires that the EA team follow the purpose-based EA Capability model as described in:
The TOGAF Series Guide: A Practitioners' Approach to Developing Enterprise Architecture Following the TOGAF ADM.
Refer to the scenario:



You have been asked how to decide and organize the work to deliver the requested architectures.
Based on the TOGAF standard, which of the following is the best answer?

A. You look to the superior architecture to help plan your approach. You identify projects, dependencies, and synergies, then
decide the order for starting the projects. You then develop high-level architecture descriptions. For each project, you
determine how much work is needed, identify reference architectures, and candidate building blocks. You identify the
resource needs taking into account cost and value. You document the different options, risks, and ways to control them to
enable feasibility analysis and trade-offs with the stakeholders.
B. You commence an iteration of ADM Phase A, identifying the stakeholders and revising the Architecture Vision. You
perform a Stakeholder Analysis and update the Stakeholder Map created for the strategic architecture so it reflects the
stakeholders who are now the most important to the projects that are to be developed. You then request the CTO to make
some choices about the Architecture Roadmap and update the Implementation and Migration Plan to reflect the choices.
C. You research leading data companies, using your findings to help in developing high-level Target Data, Application, and
Technology Architectures. You review the Architecture Vision to determine the level of detail, time, and scope of the ADM
cycle phases required for architecture development for the project. You identify and estimate the cost of the main work
packages. You then create an Architecture Roadmap and request the Architecture Board to approve the roadmap. You then
start the project.
D. You look outside the company to study how other companies organize their data models and application portfolios. You
request just enough architecture description for the Application, Data, and Technology Architectures to identify different
options. For each project, this includesidentifying architecture and solution building blocks. You then identify solution
providers and perform a readiness assessment on the new approaches.

答案：A

解題說明：
The correct answer is C, as it aligns with the TOGAF ADM approach and best practices for organizing architecture work in a
phased and structured manner.
Analysis of the Correct Answer (Option C):
Identifying Projects, Dependencies, and Synergies
The scenario describes a phased approach to vehicle development over five years.
Identifying dependencies ensures a logical and structured rollout of technology and business capabilities.
Developing High-Level Architecture Descriptions
Since Business Architecture is already defined, it is now time to develop high-level descriptions of Information Systems and
Technology Architectures.
TOGAF emphasizes incremental and iterative refinement, meaning that starting with high-level descriptions is a logical first step.
Determining Workload and Resource Allocation
TOGAF ADM Phase B, C, and D involve creating architecture descriptions.
Understanding how much work is required ensures efficient resource planning and allocation.
Identifying Reference Architectures and Building Blocks
Using reference architectures and reusable architecture building blocks (ABBs) is a key best practice in TOGAF.
This enables efficiency and consistency in architecture development.
Evaluating Costs, Risks, and Feasibility
TOGAF emphasizes a risk-aware approach to enterprise architecture.
Documenting options, risks, and control measures ensures feasibility before execution.
Why Other Options Are Incorrect?
Option A: Initiating ADM Phase A Again
Incorrect because the scenario states that the Architecture Vision has already been completed.
Phase A is used for initial vision-setting, but at this point, the focus is on executing defined architectures.
Option B: Researching Data Companies for Target Architecture Development Incorrect because the focus should be on defining
internal architectures rather than external research.
While benchmarking best practices can be useful, it is not the primary activity at this stage.
Option D: Studying Other Companies and Performing Readiness Assessment
Incorrect because the focus should be on leveraging the organization's existing architecture and resources.
Solution provider readiness assessments are typically part of procurement, not enterprise architecture development.
Reference:
TOGAF Standard, ADM Guidelines and Techniques
TOGAF Standard, ADM Phase B, C, and D - Developing the Architecture
The TOGAF Series Guide: A Practitioners' Approach to Developing Enterprise Architecture Following the TOGAF ADM

問題  #36 



You are working as an Enterprise Architect at a large company. The company runs many retail stores as well as an online
marketplace that allows hundreds of brands to partner with the company. The company has a mature Enterprise Architecture (EA)
practice and uses the TOGAF standard for its architecture development method. The EA practice is involved in all aspects of the
business, with oversight provided by an Architecture Board with representatives from different parts of the business. The EA
program is sponsored by the Chief Information Officer (CIO).
Many of the stores remain open all day and night. Each store uses a standard method to track sales and inventory, which involves
sending accurate, timely sales data to a central AI-based inventory management system that can predict demand, adjust stock levels,
and automate reordering. The central inventory management system is housed at the company's central data center.
The company has acquired a major rival. The Chief Executive Officer (CEO) believes that the merger will enable growth through
combined offerings and cost savings. The decision has been made to fully integrate the two organizations, including merging retail
operations and systems. Duplicated systems will be replaced with one standard retail management system. The CIO expects
significant savings from these changes across the newly merged company.
The rival company has successfully implemented the use of hand-held devices within stores for both customers and staff, which has
increased satisfaction due to time savings. The CIO has approved the rollout of these devices to all stores but has stated that training
should be brief, as there are many part-time employees.
You have been asked to confirm the most relevant architecture principles for this transformation. Based on the TOGAF Standard,
which of the following is the best answer?

A. Maximize Benefit to the Enterprise, Common Use Applications, Data is an Asset, Responsive Change Management,
Technology Independence
B. Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity
C. Common Use Applications, Data is an Asset, Data is Accessible, Ease of Use, Business Continuity
D. Common Vocabulary and Data Definitions, Compliance with the Law, Requirements Based Change, Responsive Change
Management, Data Security

答案：A

解題說明：
In this scenario, the enterprise is undergoing significant transformation due to a merger and the adoption of new technology (hand-
held devices). Several key principles from TOGAF's ADM Techniques-particularly those focused on promoting enterprise-wide
standardization, adaptability, and data utilization-are pertinent here:
Maximize Benefit to the Enterprise:
This principle emphasizes that all architectural decisions should deliver maximum business value. Given that the company is
integrating systems to cut costs and improve offerings, maximizing the benefit is crucial. Ensuring that the EA efforts align with
enterprise-wide benefits supports the goal of optimizing costs and enhancing offerings, which aligns with the CEO's vision for the
merger.
Common Use Applications:
Standardizing applications across the merged entity will be essential to achieve cost savings and to simplify operations. The goal of
reducing the number of applications fits with this principle, ensuring that reusable and widely adopted applications support business
functions across the organization. Adopting this principle will also aid in harmonizing the systems from both organizations and
avoiding unnecessary diversity.
Data is an Asset:
Data plays a central role in the company's operations, especially with the use of AI-driven inventory management and the integration
of systems. Treating data as an asset is essential for reliable and accurate decision-making. This principle ensures that data is viewed
as a critical enterprise resource and is managed with care, maintaining integrity, accuracy, and value.
Responsive Change Management:
The organization's ability to adapt quickly and effectively to changes, such as integrating new handheld devices and merging systems,
is essential. This principle will facilitate the smooth transition required for integrating the new handheld devices and the merger-related
system updates while minimizing disruption to store operations.
Technology Independence:
Since the enterprise will likely encounter varied technologies from the merger, it is crucial to maintain flexibility. This principle
advocates for using technology solutions that are adaptable and not bound to a single vendor or specific technology. This ensures
that the enterprise can integrate various technological components from both organizations and evolve with minimal constraints.
These principles align well with TOGAF's broader recommendations for guiding architectural changes, as found in Section 2.6 of the
TOGAF ADM Techniques. They ensure that the EA practice is aligned with business objectives while maintaining flexibility, data
integrity, and a focus on enterprise-wide benefits. These guiding principles are critical for the successful execution of the integration
and adoption of new technologies while achieving cost efficiencies and improving service delivery.
For reference, TOGAF's ADM Techniques highlight the importance of architectural principles in guiding transformational initiatives,
ensuring that decisions are made consistently across the enterprise. Each principle supports organizational agility, system integration,
and the efficient use of technology resources, all of which are vital for the enterprise's stated objectives.
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NewDumps擁有龐大的IT專家團隊，他們不斷利用自己的知識和經驗研究很多過去幾年的IT認證考試試題。他們的
研究成果即是我們的NewDumps的產品，因此NewDumps提供的The Open Group OGEA-102練習題和真實的考試練習
題有很大的相似性，可以幫助很多人實現他們的夢想。NewDumps可以確保你成功通過考試，你是可以大膽地將
NewDumps加入你的購物車。有了NewDumps你的夢想馬上就可以實現了。

OGEA-102考試指南 : https://www.newdumpspdf.com/OGEA-102-exam-new-dumps.html
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你不及格，我們會全額退款，你是否正在為通過The Open Group OGEA-102認證考試而奮鬥，NewDumps The Open
Group的OGEA-102考試培訓資料是我們考生的最佳良藥。
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