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CertkingdomPDF's training product for CIPS certification LSM15 exam includes simulation test and the current examination. On
Internet you can also see a few websites to provide you the relevant training, but after compare them with us, you will find that
CertkingdomPDF's training about CIPS Certification LSM15 Exam not only have more pertinence for the exam and higher quality,
but also more comprehensive content.

CIPS L5SM15 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the

exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

Topic 2

Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.
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¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Topic 3 attitudes, motivation, and organisational behaviour affect outcormes, including the nfluence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.
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CertkingdomPDF provide people a relatively short period of time with a great important LSM15 Exam tool to pass the qualification
test. If someone choose the our high efficiency exam tool, our reliable LSM15 dump can help users quickly analysis in the difficult
point, high efficiency of review, and high quality through the exam, work for our future employment and increase the weight of the
promotion, to better meet the needs of their own development.

CIPS Advanced Negotiation Sample Questions (Q62-Q67):

NEW QUESTION # 62
In which circumstances may a buyer suggest that a negotiation meeting be held at thesupplier's premises?

A. To ensure negotiations run smoothly

B. To ensure the buyer has the advantage

C. To ensure the supplier has the advantage

D. To allow the buyer to find out more about the supplier

Answer: D

Explanation:

Holding a meeting at thesupplier's siteallows the buyer to gain insights into the supplier’s capacity, infrastructure, culture, and quality
systems. This firsthand observation strengthens understanding and informs negotiation strategy.

Reference:CIPS L5SM15 -Negotiation Preparation and Venue Selection (Domain 1.1).

NEW QUESTION # 63
Which of'the following is a soft skill that is important in procurement and supply?

A. Computer skills
B. Knowledge

C. Fmancial acumen
D. Influencing skills

Answer: D

Explanation:

Soft skills are mnterpersonal attributes that enable effective collaboration and impact. In the LSM15 context, influencing skillsare
highlighted as critical to negotiation and stakeholder engagement, whereas financial acumen, computer skills, and domain knowledge
are typically classified as technical/hard skills.

Reference:CIPS L5M15 - Commumication & Interpersonal Skills / Soft vs Hard Skills (Domain 3.1).

NEW QUESTION # 64
Rationalising is the use of logic, facts, and reason in a negotiation. This is a pull style of influencing. Is this correct?
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e A Yes - rationalising influences outcomes by uniting others.
¢ B. No - rationalisation relies on personal confidence.
¢ (. No - rationalising is a push technique which relies on persuasion and leverage.
e D. Yes - rationalising is an inspirational technique.
Answer: C
Explanation:

Rationalisingbelongs to thepush influencing style. It uses logic, facts, and evidence to convince others, leveraging authority or data. It
contrasts withpull techniquessuch as inspiring and consulting, which engage others collaboratively.
Reference:CIPS L5M15 -Push vs Pull Influencing Techniques (Domain 3.1).

NEW QUESTION # 65
Party City Ltd is negotiating with Cuppa Inc. After two hours, the discussion reaches a deadlock. What should Party City Ltd do?

A. Concede somre issues to ensure conversations continue.

B. Suggest taking a break.

C. Walk away from the negotiation - it is clear they will not get what they want.
D. Start using hardball techniques.

Answer: B

Explanation:

When negotiations stall, best practice (according to CIPS) is topause the meetingrather than escalate tension or concede
prematurely. Taking a break allows time to reflect, regroup, and explore creative solutions. Other remedies include summarising
agreed poimts, involving a neutral mediator, or escalating strategically.

Reference:CIPS L5M15 -Managing Deadlock and Stalemate in Negotiations.

NEW QUESTION # 66
For a high-value or high-risk project, which of the following are key actions in negotiation?Select TWO.

A. Host the meeting at your premises.

B. Have a win-lose approach to negotiation.
C. Use a nulti-disciplinary team.

D. Use ploys and tactics.

E. Prepare thoroughly before the negotiation.

Answer: C.E

Explanation:

High-risk or high-value negotiations require thorough preparation-understanding goals, alternatives, and stakeholder expectations-
and often benefit from a cross-finctional team bringing varied expertise. This improves quality of analysis and decision-making,
Reference:CIPS L5M15 -Negotiation Preparation and Planning for Complex Projects.

NEW QUESTION # 67

If'you want to progress and achieve their ideal life, if you are not satisfied with life now, if you still use the traditional methods by
exam, so would you please choose the LSM15 test materials, it will surely make you shine at the moment. Our LSM135 latest dumps
provide users with three different versions, including a PDF version, a software version, and an online version. Although involved
three versions of the teaching content is the same, but for all types of users can realize their own needs, whether it is which version of
L5M15 Learning Materials, believe that can give the user a better learning experience. Below, I would like to introduce you to the
main advantages of our research materials, and I'm sure you won't want to miss it.
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