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PR #169
‘When making IT-related decisions, stakeholders will find the COBIT framework MOST useful for:

e A deciding on the best solution in a given situation.
e B. obtaining prescribed decisions or solutions to specific problens and issues.
e (. defining the components and the levels at which decisions should be made.
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COBIT 2019 provides a comprehensive framework to support the decision-making process rather than prescribing specific
solutions. It guides the structuring of governance and management objectives across different domains, such as EDM, APO, and
BAI, enabling stakeholders to understand the components and decision levels required for efficient I'T governance. This aligns with
COBIT's goals to establish clear responsibilities and decision-making criteria for various roles, ensuring alignment with enterprise
objectives and stakeholder needs.

8 #170
Within the principles for a governance system, the value generated from the use of T&T reflects:

¢ A abalance among benefits, risk and resources.
¢ B. the ratio of costs versus achieved service levels.
¢ C. maximized financial benefits to the nvestment portfolio.
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The value generated from the use of I&T reflects a balance among benefits, risk and resources. This is based on the principle of
balance, which states that "governance of enterprise 1&T should ensure that stakeholder needs, conditions and options are evaluated
to determine balanced, agreed-on enterprise objectives to be achieved; setting direction through prioritization and decision making;
and monitoring performance and compliance against agreed-on direction and objectives” 1. Value generation is not only about
maximizing financial benefits or minimizing costs or risks, but also about optimizing them in relation to the expected outcomes?.
References: 1: COBIT 2019 Framework: Introduction and Methodology, page 23 7: COBIT 2019 Framework: Governance and
Management Objectives, page 19

PR #171
Which COBIT domain of management objectives incorporates managed risk?

e A Build, acquire and implement (BAI)
¢ B. Align, plan and organize (APO)
e C. Deliver, service and support (DSS)

E%: B

fRRERR A «
Explanation/Reference: https://graser.co.at/en/cobit- 5-understand-the- framework/

PRI #172
Which of'the following domains deals with the definition of IT solutions and their integration in business processes?

e A Deliver, Service and Support (DSS)
e B. Build, Acquire and Implement (BAI)
e C. Align, Plan and Organize (APO)
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Explanation

The Build, Acquire and Implement (BAT) domain deals with the definition of IT solutions and their integration in business processes.
This domain covers the activities related to identifying, developing, acquiring, implementing, testing, integrating, and deploying IT
solutions that meet business requirements. The BAI domain consists of 10 management objectives that describe the desired
outcomes of these activities. 14 References: COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Framework:
Governance and Management Objectives
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One year after IT governance is implemented, what KEY question should be asked and evaluated?

¢ A Has the enterprise leveraged lessons learned?
¢ B. Has the enterprise achieved expected benefits?
e (. Has the enterprise reduced its risk exposure?
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Explanation

The key question that should be asked and evaluated one year after IT governance is implemented is whether the enterprise has
achieved expected benefits. Benefits are the positive outcomes or value that are derived fiom a project or program Benefits can be
tangible (such as increased revenue, reduced costs, improved efficiency, etc.) or intangible (such as enhanced reputation, customer
satisfaction, employee engagement, etc.). Benefits realization is the process of planning, managing, measuring, and reporting the
benefits that are delivered by a project or program. Asking and evaluating whether the enterprise has achieved expected benefits one
year after I'T governance is implemented is important because it helps to determine whether the IT governance system is effective in
creating value for the enterprise and its stakeholders.12 References: COBIT 2019 Framework: Introduction and Methodology,
COBIT 2019 Implementation Guide: Implementing an Information and Technology Governance Solution
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