P30-FoundationiA 5 =% & & P30-FoundationiEtsR,
By >

scknowledgeacadery

P30® FOUNDATION @P30

& 512+ Japancert P30O-FoundationX > 7° @ — ¥ A3 BL7E okl THft & L Tw £ 97: hitps//drive.google.conm/open?
id=1t7rmro5r-PqsT2Ir73XU_mA4sj6hF TD

TS CHEOITHMEE BT IEFHI2LELL T, ARy 7 EREB Y BRL2ESEF > THISHL . P30-
Foundation®% & ##4 1 B 4 2 RIRE £ 240 RIE P K CIBL £ L o FAle b EOBATEHI #8822 EL TH.
P30-FoundationZR BB B+ 2 B0 0 DH 24— A #RMEL T +. 2L CT. P30-Foundation b L —=
VI AHA FEBEBESHL £ 4. P30-FoundationA X7 4 #4 FEEHL 6. BERCHEREEL £4. 83X
W 1M P3O-FoundationF BHFH D EFH 2 B8R L A0WLLET £ 4.

HoOrEBEORBEWOIGE. RVEEL LG RN L L2 —T 21002 aFEEsRO0 3
ETT. MmUBEFRLBEFIRC & o THES I 72 44 OP30-Foundationf B & k. BEZ . HAFOFAANG
D 8 ZHEHAP30-FoundationsRBE b L > b 24 £ — L T 3. P30-Foundaton#EH M FMENZIHEE. &
EZDRDICEBOFTEEL 7 o—FLTLES0, —HMOREEOREBEDZEH & . P30-Foundationsk 3 2+
TUHERETERCLEBTCEET. LERST BEHMERDPTCLEDTELVEREMTT.

>> P30-Foundations® B 2 % & <<

FREE 3 2 PRINCE2 P30-Foundation | & ] & P30-Foundationik B & %
SHA B | A5 ¥4 P30 Foundation Project Office2013 Exami® #t 54,
By > 7w

PRINCE2® P30-Foundation® ] 0> & D T~ A T & 42 Japancertld B O N #f % W T & £ 7. Japancert®
ZEEME 202 52HE2EFEEATOETL. ARX—KIFLTT S, FILBHCL THHRCHEHT 5
hEd. ZhEFAL 2 5. EEPRINCE2OP30-FoundationiR Bk i 548§ 282 F > ¢ T& F 9L, 5% T
O TOWARVWHEE2RF DI LETEET. £XMERF>TVWBDTL & O »?

PRINCE2 P30 Foundation Project Office2013 Exam 52 X P30-Foundation
A B (Q31-Q36):

R #31
Who, as a minimum, should review the resourcing of a Programme Office whilst it is running?

¢ A. Head of P30 and P30 Sponsor

e B. Head of Programme Office and Programme Manager of the relevant programme
e C. Head of COE and Programme Specialist

e D. P30 Sponsor and Portfolio Analyst

Ef#: B
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The minimum review of a Programme Office's resourcing during operation involves the Head of Programme Office and the relevant
Programme Manager, according to the P30 Foundation (2013) manual. Section

3.5.4 states, "The Head of Programme Office, in collaboration with the Programme Manager, is responsible for reviewing and
adjusting resource allocation during the programe lifecycle." This ensures operational oversight and alignment with programme
needs. Involving the Head of P30 and Sponsor (A), P30 Sponsor and Portfolio Analyst (C), or Head of COE and Programme
Specialist (D) exceeds the minimum requirement, as their roles are more strategic or supportive. The 2013 guidance emphasizes this
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direct accountability to maintain efficiency and responsiveness in resource management.
Reference: P30 Foundation (2013) manual, Section 3.5.4, AXELOS.

B #32

What is used to assist senior managers to determine their core problems and the services to be delivered by a P30 model?

A. Business process swimlanes

B. Capacity planning for resource management
C. Knowledge management tools

D. P30 Value Matrix

Ef#: D
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The P30 Value Matrix is used to assist senior managers in identifying core problens and determining P30 services, per the P30
Foundation (2013) manual. Section 6.3.1 states, "The P30 Value Matrix helps senior managers articulate core problems and map
these to the services a P30 should provide, ensuring alignment with organizational needs." This differs from business process
swimlanes (A), which map processes, knowledge management (B), which shares experiences, and capacity planning (C), which
Manages resources.

The 2013 edition emphasizes its role in strategic planning, enabling tailored P30 design. This tool supports effective decision-making
and service prioritization.

Reference: P30 Foundation (2013) manual, Section 6.3.1, AXELOS.

B #33
Which is a function of strategic mapping software?

e A. Supports a common, integrated approach to risk management

¢ B. Distributes and shares learning among the PPM community

¢ C. Models an organization's systems and processes

¢ D. Matches programmes and projects to portfolio benefits and outcomes

IEf#: D

fi .-

The P30 Foundation (2013) manual states that strategic mapping software matches programmes and projects to portfolio benefits
and outcomes. Section 6.3.4 notes, "Strategic mapping software is used to match programmes and projects to the benefits and
outcomes defined in the portfolio, ensuring alignment with strategic goals." This differs from learning distribution (A), process
modeling (B), or risk management (D), which serve other purposes. The 2013 edition highlights its role in visualizing strategic links,
supporting P30' s decision-making process. This functionality enhances portfolio optimization and value delivery.

Reference: P30 Foundation (2013) manual, Section 6.3.4, AXELOS.

HH #34

Which of the following statements about the return of internal resources to an operational role when closing a temporary Programme
Office are true?

1. Feedback to the line manager should be given on performance

2. Staffmembers will be reluctant to return if they are to lose status

A. Both 1 and 2 are true
B. Only 2 is true
C. Only 1 is true
D. Neither 1 or 2 is true

EfE: A

A -

The P30 Foundation (2013) manual confirms both statements are true regarding resource return from a temporary Programme
Office. Section 4.4.4 states, "Feedback on performance should be provided to line managers to support staff development,” and
"Staff may be reluctant to return if they perceive a loss of status or responsibility." The 2013 edition acknowledges these human



resource dynamics, emphasizing the need for performance feedback to aid reintegration and recognizing status loss as a barrier.
Options A, B, and D are incorrect as both factors are relevant, ensuring smooth transition and morale management during closure.
Reference: P30 Foundation (2013) manual, Section 4.4.4, AXELOS.

H #35
What is defined as the decision-enabling and support business model for all business change within an organization?

A. Portfolio
B. P30

C. Project

D. Programme

Ef#: B
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The P30 is defined as the decision-enabling and support business model for all business change within an organization, per the P30
Foundation (2013) manual. Section 2.1.2 states, "P30 is the decision-enabling and support business model that brings together a set
of principles, processes, and techniques to facilitate the management of portfolios, programmes, and projects." This distinguishes it
from programimes (A), which coordinate projects, projects (C), which are individual efforts, and portfolios (D), which oversee
multiple initiatives. The 2013 edition underscores P30's overarching role in providing governance and support structures, ensuring
strategic alignment across all change activities. This framework is essential for effective decision-making and resource management.
Reference: P30 Foundation (2013) manual, Section 2.1.2, AXELOS.
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