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PRINCE?2 Practitioner Exam Sample Questions (Q140-Q145):

NEW QUESTION # 140

This question provides a number of changes which may or may not be required to the Extract from the
Communication Management Strategy provided in the additional information.

Which statement applies to the Timing of communication activities section?

e A Delete entry 9 because activities for controlling the project should be planned as part of Project controls in
the Project Initiation Documentation.

e B. No change to entry 9 because it describes the timing of performance reports.

e C. Delete entry 10 because Highlight Reports are a Project Board control, the fiequency of which should be
recorded in the Project controls section of the Project Initiation Documentation.

Answer: B

NEW QUESTION # 141

Scenario

Product Summary

A list of customers will be collated. This will use existing information from the Accounts department about current customers, and
existing information from the Marketing department about prospective customers.

Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO and the
Marketing Director to decide whether to continue with the project. If they decide to continue, they will give the approval to launch
the internal label design competition. Competition rules will be required to communicate details of the competition to the staff. The
chosen label design will then be selected from the competition entries.

The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The selected
photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each page.

Product Breakdown Structure (contains errors)
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(All entries are true statements but may not be shown under the correct heading or in the correct document).

Extract from Stage Plan for stage 3.



Plan description

1. Stage 3 is the final stage of the project and will deliver
the photos, the label design competition entries, the winning
label design and the prepared calendar pack.

Plan prerequisites

2. Increase in orders and improved companyv image.

3. The production cost forecast must be acceptable to the
Project Board if the photographv and label design
competition are to go ahead.

4. The customer list is accurate and complete.

Extemal dependencies

3. A separate project has been reviewing the companv's
branding. The company logo, required for thelabel design
competition, is being updated. tﬁgm i

be supplied bv the other project W\ti¥ohve &if E?
6. Customer details will be supplied from the Accounts
department and the Marketing department customer

databases for the customer list.
7. The label design must contain the'new company logo.

Planning assumptions

8. A suitable entrywill be received from thelabel design
competition,

9. Thephoto session schedule created two weeks ago
correctly reflects the availability of the engineering staff.
10 Each photo must feature different members of the
Engineering team.

Monitoring and control

11. The Project Plan is to be updated with actual throughout
the stage.

12. A Highlight Report will be created for the Project Board
everv two weeks.

13. The Stage Plan will be reviewed at the end of each dayv,
to assess forecast against actual.

14. Product Status Accounts will be produced by Project
Support, at the request of the Project Manager, to
summarize current and historical data conceming each of
the project's products.

Budgets

15. Cost £5k for specialist products
16. Time 4 weeks
17.Risk £0

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff schedule. The operational staff schedule is produced weekly and

maintained by the Engineering Manager.

None ofthe £500 change budget has been used to date and this is available for the stage.
Which 2 statements apply to the Planning assumptions section?

e A. Move entry 9 to External dependencies because the photo session schedule is created by the professional photographer.

B. Move entry 8 to External dependencies because the label designs are created outside of the scope of the project.
C. Delete entry 9 because the photo session schedule should have been approved as part of stage 2.
D. Delete entry 10 because the inclusion of different members from the Engineering team in each photo should be shown in

the Product Description for the photos.

assessment made.

E. No change to entry 8 because this cannot be confirmed until all of the label designs entries have been received and an



Answer: D,E

NEW QUESTION # 142
‘Which statement applies to the Introduction section?

A. Delete entry 2 because this is the Project Manager's responsibility.

B. Delete entry 3 because it is the Project Manager's responsibility to implement the Quality Management Strategy.
C. Delete entry 1 because the project approach is defined in the Project Brief.

D. Move entry 3 to the Roles and responsibilities section because this is a quality responsibility.

Answer: D

NEW QUESTION # 143
Which statement best explains the purpose of Tailor to suit the project environment?

A. To pick which PRINCE2 processes to apply and which to leave out

B. Ensure project controls are based on project's scale, complexity, importance, capability and risk
C. To tailor the use of the principles to suit the project

D. To use a set of pre-defined templates for the size of project

Answer: A

Explanation:
Topic 2, Business Case Theme

NEW QUESTION # 144

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:



Initiation stage

Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
E-learning course

Amended course booking procedures
Marketed courses

Plannéd pilot courses

Updated corporate quality procedures
Aceredited e-learning course
Accredited trainers

Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety

O PRINCE2

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teans to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Tramning Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Traning Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

STARTING UP A PROJECT

Here are three actions carried out during the 'starting up a project' process.

As part of which activity (A-F) should each action occur?

Choose only one activity for each action. Each activity can be used once, more than once, or not at all



Appoint the executive and the project manager

Capture previous lessons

Design and appoint the project management
team

Select the project app:oac?émble the
projm

Plan the initiation stage

Answer:

Explanation:

[ Agree whether IT department of ABC Company has
| the skills and capacity to deliver the ‘e-learning

‘ course’ or whether it should be delivered by an

. external supplier.

‘ Discuss the need for the health and safety

| training, in order t who would be a
suitable candid nage the Health and
Safety Trai

’o he lessons from the most recently
pleted training design and delivery project.
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Appoint the executive and the project manager Design and appoint the project management
team

Capture previous lessons Prepare the outline business case

Design and appoint the project management Capture previous lessons
team

Prepare the outline business case

Select the project approach and 38semble the
projectibpiel

Plan the initiation stage
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