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CIPS L5M10 Exam Syllabus Topics:

Topic

Details

Topic 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned ites are reintegrated into the supply chain.

Topic 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, finctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline mventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, automated data capture,
and the mntegration of digital tools across the logistics network.

CIPS Logistics Management Sample Questions (Q58-Q63):

NEW QUESTION # 58
Yolo Inc. is a low-cost manufacturer with tight margins. To remain profitable, logistics must help reduce costs. Which transportation
strategy best supports this aim?

Answer: C

Explanation:

A. Eliminate all activities that do not provide value add

B. Brand all fleet vehicles with company logos

C. Manage inbound logistics to strict KPIs to reduce waste and delays

D. Run a competitive tender annually to secure the cheapest logistics provider

Comprehensive and Detailed Explanation From Exact Extract:

Cost-leadership logistics requires efficiency in inbound and outbound flows. Managing inbound logistics using KPIs (e.g., vehicle
turnaround time, delivery reliability) reduces time waste and unnecessary costs.

Annual tenders or branding efforts do not guarantee cost reduction. (Reference:CIPS L5SM10 Study Guide,

"Cost as a business strategy," p. 53)

NEW QUESTION # 59
Paul is a Warehouse Manager of plumbing supplies. He is planning to change the layout by placing fast- moving items near the front,
slower firther back, and rarely used items in separate storage. What type of system is Paul using?

A. ABC analysis
B. VED analysis
C. FSN analysis
D. HML analysis
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Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:

FSNgroups items by movement speed:Fast-moving, Slow-moving,Non-moving. It's used to position stock for efficient access and
handling based on usage frequency. (CIPS L5M10 Study Guide, p. 147)

NEW QUESTION # 60
Demand for a product can be classified as either dependent or independent. Which of the following companies produces
adependent demanditem?

A. An ice cream van operating from April to September
B. An online clothing retailer

C. A dairy farm producing organic milk

D. A company that produces tyres for cars

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Dependent demandrefers to items whose demand is directly derived from another product's production-e.

g, tyres depend on car production volumes. In contrast, demand for end products such as ice cream or clothing isindependent,
mfluenced by consumer behaviour rather than other production outputs.

(Reference:CIPS L5M10 Study Guide, Dependent vs. independent demand concepts, p. 114)

NEW QUESTION # 61
RFID tags are commonly used in warehousing to improve speed and accuracy. Which of the following finctions can RFID
technology conmplete?

A. Track and trace
B. Demand planning
C. Storage

D. Logistics

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

RFIDenablesreal-time tracking and tracingof goods through automated scanning, Active tags continuously transmit location; passive
tags activate upon scanning,

(Reference: CIPS L5M10 Study Guide, RFID applications in warechousing, p. 84)

NEW QUESTION # 62
Jolie is a Warehouse Manager proposing a Warehouse Management System (WMS). Which of the following are advantages of
usinga WMS? Select THREE.

A. It will develop a push-based supply chain

B. It can reduce labour costs

C. It will lead to further orders from online retailers
D. Inventory accuracy will be improved

E. It will provide real-time information

Answer: B,D,E

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

AWMSimprovesinventory accuracy, offersreal-time tracking, andreduces labour costsvia automation. It supportspull-basedsystens
(demand-driven), not push, and does not guarantee new business.



(Reference: CIPS L5SM10 Study Guide, Warehouse management technology benefits, p. 90)

NEW QUESTION # 63

If'you are ready for the exam for a long time, but lack of a set of suitable L5M10 learning materials, I will tell you that you are so
lucky to enter this page. We are such LSM10 exam questions that you can use our products to prepare the exam and obtain your
dreamed L5M10 certificates. We all know that if you desire a better job post, you have to be equipped with appropriate
professional quality and an attitude of keeping forging ahead. Our LSM10 exam questions will be your best ally to get what you
wanted.
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