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channel. If PMI-ACP exam change questions, we will get the first-hand real questions and our professional education experts will
work out the right answers so that PMI-ACP Test Questions materials produce. If you are looking for valid & useful exam study
materials, our products are suitable for you. We offer one year free updates for every buyer so that you can share latest PMI-ACP
test questions within a year.

PMI Agile Certified Practitioner (PMI-ACP) certification exam is a globally recognized certification for agile practitioners. PMI
Agile Certified Practitioner certification is designed to validate an individual's knowledge and understanding of Agile principles and
practices. The PMI-ACP certification exam is administered by the Project Management Institute (PMI), which is a leading global
professional organization for project management.

PMI PMI-ACP certification is a highly respected certification for professionals who want to enhance their skills in agile project
management. PMI Agile Certified Practitioner certification is recognized globally and is highly sought-after by employers. Candidates
who pass the PMI-ACP Certification Exam demonstrate their knowledge and skills in agile methodologies and tools. To prepare for
the exam, candidates need to have a solid understanding of agile project management and may choose to take formal training
courses.
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Our PMI-ACP Study Materials are compiled by domestic first-rate experts and senior lecturer and the contents of them contain all
the important information about the test and all the possible answers of the questions which maybe appear in the test. You can use
the practice test software to check your learning outcomes. Our PMI-ACP study materials’ self-learning and self-evaluation
functions, the statistics report function, the timing function and the function of stimulating the test could assist you to find your weak
links, check your level, adjust the speed and have a warming up for the real exam. You will feel your choice to buy PMI Agile study
materials are too right.

PMI Agile Certified Practitioner Sample Questions (Q162-Q167):
NEW QUESTION # 162 
An agile team discovers a new risk and identifies that its impact may be severe. What should an agile practitioner recommend?

A. Continue with the current plan to maintain team velocity.
B. Balance risk reduction and value adding activities in the next iteration.
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C. Update the risk register and seek direction from a risk specialist.
D. Add a goal to the current iteration to fully mitigate or control the risk.

Answer: D

NEW QUESTION # 163 
This approach includes a visual process management system and an approach to incremental, evolutionary process changes for
organizations.

A. Kanban
B. Scrum
C. Extreme programming
D. Agile Unified Process

Answer: A

NEW QUESTION # 164 
In the Lean process, the focus is on:

A. Optimizing completed work across the process stream.
B. Managing team efficiency.
C. Cross training the team to eliminate bottlenecks.
D. Using the optimal resources.

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 165 
A development team and product owner disagree on a user story m the product backlog What should the agile practitioner do?

A. Facilitate a conversation about the user story between the development learn and the product owner
B. Have the development team follow the product owner's direction
C. Serve as a nonpartisan evaluator of each option and provide direction to the development team and product owner
D. Openly challenge the product owner m an effort to poke holes m their approach

Answer: A

NEW QUESTION # 166 
A senior team member feels underutilized.
What should the agile practitioner do?

A. Conduct a performance evaluation to determine whether or not this member is a team player.
B. Transfer the senior member to another team that will more fully utilize their skill set.
C. Ask the functional manager to determine the best course of action.
D. Encourage the project team to involve the senior member in more project activities.

Answer: D

NEW QUESTION # 167
......
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