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HM #181
Determine the correct formula and date for the late finish for Activity 2002.

A. LS 0f2003 less 1 day equaling to 06 Nov 2021
B. LS 0f2003 plus 1 day equaling to 07 Oct 2021
C. LS 0f2003 less 1 day equaling to 05 Oct 2021
D. LS 0f2003 less 1 day equaling to 06 Oct 2021
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HR#182
How many workdays occur from the start of the Product Testing to the Product Available milestone?

A0
B. 1
C.2
D.3

Ef: C

I #183
Which of the following will always describe the critical path? The path with

A. The longest duration through the network.
B. Zero float.

C. The shortest duration and negative float.
D. Negative float.

IEf#: B

R -

A

Critical Path Characteristics:

* The critical path is the sequence of activities that determines the overall project duration.

* It represents the longest duration path through the network and typically has zero float unless delays or constraints introduce
negative float.

PSP Study Guide References:

* Critical path analysis is a foundational concept in schedule management, as covered extensively in the PSP guide.
Analysis of Options:

* Option A: Correct. The critical path always has the longest duration.

* Option B: Zero float is common but not universal due to constraints or delays.

* Option C and D: Negative float describes specific scenarios but does not define the critical path universally.
Conclusion: The correct answer is A, as the critical path is the longest-duration path through the network.

HR #184
Some people are willing to copy software and resell it or give it away; this authorized copying of copyrighted computer programs is
called:

A. Identify theft
B. Software privacy

C. War driving
D. Unauthorized access to software

IEf#: B

H #185
Identify the late finish to develop plans and specs.

A. 7 months.
B. 9 months.
C. 8 months.
D. 10 months.

EM: D
L

Late Finish Analysis for Activity C (Develop Plans and Specs):
* Activity C duration is 5 months, starting after Activity A (3 months).



* Late finish = Early start of successor (Activity E) = 10 months.

Cross-Verification:

* Based on backward pass calculations, Activity C must end by month 10 to not delay its successor.

Verification with PSP Guidelines:

Late finish values are calculated during backward pass (Ref: PSP Study Guide, Chapter 2A: Backward Pass and Float
Calculations).
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