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BCS BAPv5 Prüfungsplan:

Thema Einzelheiten

Thema 1
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Thema 2

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Thema 3
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Thema 4
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

Thema 5
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.
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BCS Practitioner Certificate in Business Analysis Practice v5.0 BAPv5
Prüfungsfragen mit Lösungen (Q44-Q49):
44. Frage 
Jayon has been asked to explain the gap analysis process to a new colleague. Which THREE of the following SHOULD Jayon
cover?

A. Compare the desired situation and existing situation
B. Understand the existing situation
C. Consider possible actions to address the gaps
D. Define the solutions to close the gaps
E. Deliver the solution to close the gaps

Antwort: A,B,C

Begründung:
Explanation
Gap analysis is a process of identifying and assessing the differences between the current state and desired state of an organisation or
project. It helps to determine what needs to be done to achieve business objectives or solve business problems. Gap analysis
typically involves three main steps: understand the existing situation, compare the desired situation and existing situation, and consider
possible actions to address the gaps.
Therefore, options A, B and C are correct answers, as they cover these steps in gap analysis. Option D is not a correct answer, as
defining solutions to close gaps is not part of gap analysis itself, but rather a subsequent step that follows gap analysis. Gap analysis
helps to identify what needs to be done, but not how it should be done.
Option E is not a correct answer, as delivering solutions to close gaps is not part of gap analysis itself, but rather a final step that
follows defining solutions. Gap analysis helps to identify what needs to be done, but not how it should be done or implemented.
References: BCS Practitioner Certificate in BAP Specimen, page 25.

45. Frage 
Halliday Holdings is embarking on a programme to improve its customer experience On joining the programme. Natasha wants to
gain an understanding of how its current brand is perceived Which would be the BEST source of information for Natasha?

A. The company website
B. The company's complaints procedures
C. The company's organisational structure
D. Independent industry websites

Antwort: D

Begründung:
Explanation
A brand is a name, term, design, symbol or any other feature that identifies one seller's good or service as distinct from those of
other sellers. A brand perception is how customers and potential customers view a brand based on their experiences, associations
and impressions. Therefore, option A is the best choice, as independent industry websites are likely to provide unbiased and reliable
information on how customers perceive different brands in the market. They may also include customer reviews, ratings and
feedback that can help measure customer satisfaction and loyalty. Option B is not a good choice, as the company website is likely to
provide biased and selective information on its own brand that may not reflect how customers actually perceive it. It may also omit
negative aspects or criticisms that could affect its image or reputation.
Option C is not a good choice, as the company's organisational structure is not relevant to its brand perception.
It may show how the company is organised internally, but it does not indicate how customers view its products or services
externally. Option D is not a good choice, as the company's complaints procedures are not sufficient to measure its brand
perception. They may show how the company handles customer issues or problems, but they do not capture how customers feel
about its overall quality or value.
References: BCS Practitioner Certificate in BAP Specimen, page 22.

46. Frage 
A business analyst and a project manager are producing a business case for an initiative, which aims to improve the cyber defences
of a large financial services provider They met recently to review progress and made the following notes for the next draft



1. The benefits of cyber security will be hard to describe in quantitative terms, so we will need to describe these qualitatively.
2 We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to
meeting the objectives of this project.
3. The threat posed to the organisation from cyber attack, and therefore the justification for this project, needs to be clearly
articulated Which THREE sections of a business case will cover these points'?

A. Recommendations
B. Risk assessment
C. Analysis of costs and benefits
D. Description of the current situation
E. Options considered

Antwort: C,D,E

Begründung:
Explanation
A business case is a document that provides the rationale and justification for a proposed business change or solution. It helps to
evaluate the benefits, costs, risks and impacts of different options and recommend the best one for further development and
implementation. A business case typically consists of several sections, such as executive summary, description of the current
situation, description of the desired situation, options considered, analysis of costs and benefits, risk assessment and
recommendations. Therefore, options A, B and C are correct answers, as they cover the sections of a business case that will
address the points noted by the business analyst and the project manager. Options considered is the section where different
approaches or solutions to meet the objectives of the project are identified and described. It helps to show that a range of
alternatives have been explored and evaluated. Analysis of costs and benefits is the section where the financial implications of each
option are estimated and compared. It helps to show the expected value and return on investment of each option. Description of the
current situation is the section where the problem or opportunity that motivates the project is clearly defined and articulated. It helps
to show the justification and urgency for the project. Option D is not a correct answer, as recommendations is not a section of a
business case that will address any of the points noted by the business analyst and the project manager. Recommendations is the
section where the preferred option is selected and proposed based on the analysis and evaluation of other sections. Option E is not a
correct answer, as risk assessment is not a section of a business case that will address any of the points noted by the business analyst
and the project manager. Risk assessment is the section where the uncertainties and potential negative consequences of each option
are identified and analysed. It helps to show how risks can be avoided, reduced or managed.
References: BCS Practitioner Certificate in BAP Specimen, page 30.

47. Frage 
At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'
Which of the following is MOST LIKELY to be the company's vision?

A. To reduce the cost of office fitting by 5%.
B. To offer the best value office fitting service
C. To increase the company's market share.
D. To be the premier office fitting company

Antwort: B

Begründung:
Explanation
A vision statement is a concise and inspiring statement of what the organisation aspires to be in the future. It should reflect the
organisation's core values and purpose, and provide direction and motivation for its stakeholders. A vision statement should not be
too specific or focused on the current state of the organisation, but rather on the desired future state. Therefore, option A is the best
choice, as it expresses a clear and aspirational vision that aligns with the company's mission of meeting or undercutting all its
competitors' prices. Option B is too narrow and does not capture the essence of the organisation's purpose. Option C is too vague
and does not indicate how the organisation will achieve its goal. Option D is too generic and does not differentiate the organisation
from its competitors.
References: BCS Practitioner Certificate in BAP Specimen, page 13.

48. Frage 
The following is an excerpt from a job advert tor a Business Analyst



"We are seeking an experienced Business Analyst to assist us in the development of formal written proposals.
detailing the cost and benefit of proposed business initiatives. The successful candidate should be able to use a variety of methods to
explore and define complex situations Experience of producing blueprints In terms of processes, management structures, culture and
people would be highly advantageous-Based on the extract, what are the competencies required for this role?

A. Business case development. Business modeling, Requirements engineering
B. Subject matter expertise. Investigation techniques, Business architecture.
C. Business case development. Investigation techniques. Business architecture
D. Domain knowledge. Business modeling. Gap analysis.

Antwort: C

Begründung:
Explanation
A competency is a combination of skills, knowledge and behaviours that enable a person to perform a task or role effectively and
efficiently. Therefore, option D is the correct answer, as it describes the competencies required for this role based on the job advert.
Business case development is a competency that involves creating and presenting a formal written proposal that details the costs and
benefits of a proposed business change or solution. It helps to justify and secure the approval and funding for a proposed business
change or solution. This competency is required for this role, as the job advert states that the business analyst will assist in the
development of formal written proposals detailing the cost and benefit of proposed business initiatives.
Investigation techniques is a competency that involves using a variety of methods to explore and define complex situations or
problems within an organisation or project. It helps to elicit, analyse, validate and prioritise the views and needs of stakeholders and
identify the root causes and effects of situations or problems. This competency is required for this role, as the job advert states that
the business analyst should be able to use a variety of methods to explore and define complex situations. Business architecture is a
competency that involves designing and modelling the structure and relationships of an organisation or project at a high level of
abstraction. It helps to understand how an organisation or project operates, delivers value and achieves its objectives and outcomes.
This competency is required for this role, as the job advert states that the business analyst should have experience of producing
blueprints in terms of processes, management structures, culture and people. Option A is not a correct answer, as it does not
describe all the competencies required for this role based on the job advert. Subject matter expertise is a competency that involves
having in-depth knowledge and understanding of a specific domain or industry within an organisation or project. It helps to provide
insights and guidance on the best practices and standards within a specific domain or industry. This competency is not required for
this role, as the job advert does not state that the business analyst should have subject matter expertise in any specific domain or
industry. Option B is not a correct answer, as it does not describe all the competencies required for this role based on the job
advert. Domain knowledge is a competency that involves having general knowledge and understanding of a broad domain or
industry within an organisation or project. It helps to provide context and background on the nature and scope of a domain or
industry. This competency is not required for this role, as the job advert does not state that the business analyst should have domain
knowledge in any broad domain or industry. Gap analysis is a competency that involves comparing current and desired situations or
problems and identifying the differences or gaps between them. It helps to determine what changes or improvements are needed to
bridge the gaps and achieve desired situations or problems. This competency is not required for this role, as the job advert does not
state that the business analyst should have experience of gap analysis. Option C is not a correct answer, as it does not describe all
the competencies required for this role based on the job advert. Requirements engineering is a competency that involves eliciting,
analysing, specifying, validating and managing requirements for a system or product within an organisation or project. It helps to
ensure that requirements are clear, complete, consistent, testable and traceable throughout the system or product lifecycle. This
competency is not required for this role, as the job advert does not state that the business analyst should have experience of
requirements engineering.
References: BCS Practitioner Certificate in BAP Specimen, page 33.
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