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Management Priifungsfragen mit Losungen (Q165-Q170):

165. Frage
An attacker uses a guest account to exploit a weakness that enables the attacker to change access rights and alter user account
information. Which type of attack is described?

A. Packet tampering
B. Spoofing
C. Elevation of privilege

D. Hoaxing

Antwort: B

166. Frage
Which scenario would cause an organization to create a global team?

A. As the organization grows it is becoming difficult to find talent in the local market.
B. For security purposes the organization is moving to a private cloud provider.

C. The organization's largest client is the United States Military.

D. The organization is embarking on a digital transformation effort.

Antwort: A

Begrindung;

Global Team Formation:

Organizations often form global teans when they face talent shortages in their local markets. Expanding globally provides access to a
larger and more diverse talent pool.

Global teams enable the organization to leverage regional expertise, foster innovation, and reduce dependency on local markets.
Incorrect Options Analysis:

B. Security via private cloud: Relates to infrastructure decisions, not team formation.

C . Digttal transformation: Involves adopting technology, not directly forming a global team.

D. U.S. Military as a client: Security and compliance measures may be involved, but this is not necessarily linked to global team
creation.

and Documents of Information Technology Management:

"Global Talent Acquisition Strategies" (McKinsey).

ITIL Human Resources Alignment Best Practices (Axelos).

167. Frage
What is a benefit of manufacturing enterprise resource planning (ERP) systems?

A. Improved material coordination
B. Customized machine software
C. Enhanced supplier marketing
D. Streamlined hiring processes

Antwort: A

Begriindung;

Comprehensive and Detailed Explanation From Exact Extract:

A key benefit of manufacturing ERP systens is improved coordination of materials used in production. ERP integrates purchasing,
inventory management, and production planning so that materials and components are:

Ordered at the right time

Delivered in the right quantities

Auvailable at the correct locations for manufacturing activities

This integration reduces stockouts, excess inventory, and delays caused by missing parts, thereby making production more efficient
and reliable. Improved material coordination supports smoother workflows on the production floor and better alignment between



demand and supply.

Option A (Customized machine software) refers to specialized software for specific machines or equipment, which is not the primary
benefit of a manufacturing ERP system

Option B (Streamlined hiring processes) is a human resources finction and would be associated with HR systems, not specifically
manufacturing ERP.

Option C (Enhanced supplier marketing) relates more to marketing and promotion to suppliers, which is not a central benefit of
manufacturing ERP.

Thus, the primary benefit listed that aligns with manufacturing ERP is improved material coordination.

168. Frage
Which organizational policy states that an employee should never send unsolicited emails outside the organization?

A. Anti-spam policy

B. Information use policy

C. Social media policy

D. Employee monitoring policy

Antwort: A

Begrindung;

Understanding Anti-Spam Policies:

Anti-spam policies prohibit the sending of unsolicited emails, particularly outside the organization.

Such policies protect an organization's reputation and comply with legal frameworks like the CAN-SPAM Act.
Focus on External Communications:

The policy ensures employees refrain from sending emails that may be perceived as spam, safeguarding the organization from legal
and reputational risks.

‘Why Other Options Are Incorrect:

Option A: Information use policies focus on managing and protecting data, not email practices.

Option B: Monitoring policies are about observing employee activity but do not prevent spam

Option D: Social media policies govern employee behavior on social platforns, not email usage.

"Anti-Spam Guidelines for Businesses" - FTC
IT Policy Frameworks and Guidelines (ISO 27002)

169. Frage
What are two purposes of the IT Strategy Board in any organization? Choose 2 answers.

A. Discover and review development in information technology

B. Recommend opportunities and actions to benefit the organization

C. Report IT issues to the CIO as they arise and implement the CIO's solutions
D. Oversee hiring to enhance the implementation of future improvements

E. Recognize the possibility of budget overages before they occur

Antwort: A,B
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