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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Topic 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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C_S4PM_2504 Exam Experience & C_S4PM_2504 Test Simulator Fee
The 21 century is the information century. So there are many changes in the field of the C_S4PM_2504 exam questions. They are
also transforming people's lives and the mode of operation of human society in a profound way. when you are preparing for an
C_S4PM_2504 exam, our company can provide the best electronic C_S4PM_2504 Exam Torrent for you in this website. I
strongly believe that under the guidance of our C_S4PM_2504 test torrent, you will be able to keep out of troubles way and take
everything in your stride.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q76-Q81):
NEW QUESTION # 76 
Why are non-standard scope items activated in the starter system when implementing SAP S/4HANA Cloud Public Edition?

A. To enable the system to automatically detect and resolve data inconsistencies
B. To automatically migrate legacy data to the development instance
C. To comply with SAP's licensing requirements for cloud implementations
D. To review the functional scope as identified for the customer's solution

Answer: D

Explanation:
The Starter system in SAP S/4HANA Cloud Public Edition is used during the Explore phase to demonstrate SAP Best Practices
and validate the solution fit. Non-standard scope items may be activated to align with customer requirements.
* Option A: To review the functional scope as identified for the customer's solutionCorrect. Non- standard scope items are
activated in the Starter system to allow customers to review and validate the functional scope that meets their specific needs.
TheSAP S/4HANA Cloud Implementation Guidestates,
"Non-standard scope items are activated in the Starter system to enable customers to explore and validate the functional scope
during Fit-to-Standard workshops, ensuring alignment with their solution requirements."
* Option B: To automatically migrate legacy data to the development instanceIncorrect. The Starter system is not used for data
migration, which occurs in the Realize phase using the Migration Cockpit.
TheSAP S/4HANA Cloud Migration Guideclarifies, "Data migration is performed in the Test or Production systems, not the Starter
system."
* Option C: To enable the system to automatically detect and resolve data inconsistenciesIncorrect.
The Starter system is for process validation, not data consistency checks, which are handled during testing phases. TheSAP
S/4HANA Cloud Testing Guidenotes, "Data consistency checks occur in the Test system, not the Starter system."
* Option D: To comply with SAP's licensing requirements for cloud implementationsIncorrect.
Scope item activation is driven by customer requirements, not licensing mandates. TheSAP S/4HANA Cloud Study Guideexplains,
"Scope items are activated based on the customer's functional needs, not licensing requirements." Extract from Official
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Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "In the Starter system, non-standard scope
items are activated to allow customers to review and validate the functional scope during Fit-to-Standard workshops, ensuring the
solution meets their specific business requirements."
* SAP Activate Methodology Guide: "The Starter system is configured with both standard and non- standard scope items to
facilitate a comprehensive review of the customer's solution scope in the Explore phase." Additional Context:
Activating non-standard scope items in the Starter system supports the cloud mindset by allowing customers to explore additional
functionalities early, reducing the need for extensive customizations later in the project.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Activate Methodology Guide: Details Starter system usage.
SAP S/4HANA Cloud Study Guide: Explains scope item activation.
SAP S/4HANA Cloud Testing Guide: Clarifies system roles.

NEW QUESTION # 77 
You are implementing SAP S/4HANA Cloud, public edition for your customer.
How do you activate the pre-configuration?

A. Via the SAP Business Technology Platform
B. Via the Central Business Configuration System
C. Via the SAP Contact Center
D. Via the SAP Cloud ALM

Answer: B

NEW QUESTION # 78 
Why does SAP recommend to perform regression testing during the upgrade window for SAP S/4HANA Cloud Public Edition?

A. To validate that all user permissions have been properly migrated to the new version
B. To ensure that new features of the upgrade are working as specified in the requirements
C. To verify existing functionality still works correctly after the upgrade
D. To confirm that the database schema changes have been implemented successfully

Answer: C

Explanation:
Regression testing is a critical activity during the upgrade window for SAP S/4HANA Cloud Public Edition to ensure system stability
and continuity of operations post-upgrade.
* Option A: To ensure that new features of the upgrade are working as specified in the requirementsIncorrect. Testing new features
is part of functional or exploratory testing, not regression testing, which focuses on existing functionality. TheSAP S/4HANA Cloud
Testing Guidestates,
"Regression testing verifies existing functionality, while new features are tested separately during functional or user acceptance
testing."
* Option B: To validate that all user permissions have been properly migrated to the new version Incorrect. User permissions are
validated through security testing, not regression testing. TheSAP S
/4HANA Cloud Security Guidenotes, "Permission validation is handled through security and role-based testing, not regression
testing, which focuses on business processes."
* Option C: To confirm that the database schema changes have been implemented successfully Incorrect. Database schema changes
are validated through technical or integration testing, not regression testing. TheSAP S/4HANA Cloud Implementation
Guideclarifies, "Databaseschema validation is a technical task, whereas regression testing focuses on business process continuity."
* Option D: To verify existing functionality still works correctly after the upgradeCorrect.
Regression testing ensures that existing business processes and functionalities remain operational after an upgrade. TheSAP
S/4HANA Cloud Testing Guideexplains, "SAP recommends regression testing during the upgrade window to verify that existing
functionality in SAP S/4HANA Cloud Public Edition continues to work correctly, preventing disruptions to business operations."
Extract from Official Documentation:
* SAP S/4HANA Cloud Testing Guide(SAP Help Portal,https://help.sap.com): "Regression testing is performed during the upgrade
window to verify that existing functionality in SAP S/4HANA Cloud Public Edition remains intact, ensuring business continuity after
the introduction of new releases."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "During upgrades, regression testing



is critical to confirm that core business processes and existing functionalities are unaffected by the new release, safeguarding system
reliability." Additional Context:
SAP S/4HANA Cloud Public Edition's semi-annual upgrades introduce new features and updates, making regression testing
essential to mitigate risks of unintended impacts on existing processes. This aligns with SAP's cloud strategy of maintaining stability
while delivering continuous innovation.
:
SAP Help Portal: SAP S/4HANA Cloud Testing Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP Activate Methodology Guide: Includes testing strategies for upgrades.
SAP S/4HANA Cloud Study Guide: Explains regression testing purpose.

NEW QUESTION # 79 
What accelerator can help you document the configuration definition in the Explore phase?

A. Change request template
B. Data definition template
C. Test plan template
D. Backlog template

Answer: D

NEW QUESTION # 80 
In which phase do you verify the SAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Discovery
B. Prepare
C. Explore
D. Realize

Answer: A,C

Explanation:
Verifying SAP Best Practices content and capturing delta requirements are critical activities in the SAP Activate methodology to
ensure the SAP S/4HANA Cloud Public Edition solution aligns with customer needs. These activities occur in specific phases to set
the project scope and identify gaps.
* Option A: ExploreCorrect. The Explore phase involves Fit-to-Standard workshops where SAP Best Practices are verified against
customer needs, and delta requirements (gaps) are captured. TheSAP S
/4HANA Cloud Implementation Guidestates, "In the Explore phase, Fit-to-Standard workshops verify SAP Best Practices content
to meet customer business needs and capture delta requirements for further configuration."
* Option B: DiscoveryCorrect. The Discovery phase uses tools like the Digital Discovery Assessment to initially verify Best
Practices and identify high-level delta requirements. TheSAP Activate Methodology Guideexplains, "During the Discovery phase,
customers verify SAP Best Practices content through assessments like the Digital Discovery Assessment, capturing preliminary delta
requirements to define the project scope."
* Option C: RealizeIncorrect. The Realize phase focuses on configuring the solution and addressing delta requirements, not verifying
Best Practices. TheSAP S/4HANA Cloud Study Guidenotes, "Realize phase activities build on the delta requirements captured in
Explore, not verifying Best Practices content."
* Option D: PrepareIncorrect. The Prepare phase sets up the project and initiates change management, not verifies Best Practices or
captures delta requirements. TheSAP Activate Methodology Guide clarifies, "The Prepare phase focuses on project setup and
planning, with Best Practices verification occurring in Discovery and Explore." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The Explore phase verifies SAP Best
Practices content through Fit-to-Standard workshops, capturing delta requirements, while the Discovery phase initiates this process
with tools like the Digital Discovery Assessment."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "In the Discovery phase, customers use
assessments to verify Best Practices and identify delta requirements, followed by detailed validation and gap capture in the Explore
phase's Fit-to-Standard process." Additional Context:
The Discovery phase provides a high-level validation of Best Practices to scope the project, while the Explore phase dives deeper
through Fit-to-Standard workshops, ensuring a comprehensive understanding of gaps. This two-phase approach aligns with SAP's



cloud mindset, emphasizing standard processes and early identification of necessary customizations to streamlineimplementation.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details phase activities.
SAP Digital Discovery Assessment Guide: Outlines Discovery phase tasks.

NEW QUESTION # 81
......
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