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The SPHRi Certification Exam is administered by the HR Certification Institute (HRCI) and is recognized as one of the most
prestigious HR certifications in the world. It is designed for experienced HR professionals who have at least four years of
professional HR experience and are responsible for developing HR strategies, managing HR programs, and leading HR teams in
international organizations.

HRCI Senior Professional in Human Resources - International Sample
Questions (Q49-Q54):
NEW QUESTION # 49 
To be eligible to collect unemployment, an employee must meet all or some of the following criteria EXCEPT:

A. After voluntary termination to start a new business
B. Actively seeking employment with a new company
C. Being part of a short-term, department-wide layof f
D. Previously employed with company for the appropriate "base periof f

Answer: A

Explanation:
Employees are not eligible to apply for unemployment insurance if they voluntarily resign their positions (assuming the resignation was
not due to discrimination or other harassment in the workplace). The specif ic requirements vary from state to state, but typically, to
be eligible to file for unemployment, an individual must be actively seeking a new job so they can eventually come of f unemployment
and must also have satisfied their respective state's "base period" for how long they worked with their previous employer prior to
their termination. Eligibility for unemployment also depends on the conditions of the individual's termination: short-term layof fs for
business reasons qualif y as an eligible termination event.

NEW QUESTION # 50 
In assessing human resources (HR) techn010U programs, what is an example of a "best of breed" concept?

A. Performing a needs analysis internally to determine the optimal system to streamline
B. Selecting an HR/payroll system that requires the least amount of customization to ensure a
C. Selecting an all-in-one, integrated solution with HR. payroll, performance management, and
D. Selecting an HR/payroll system and a separate third-party learning management system

Answer: D

Explanation:
"Best of breed" is a term used to describe the process of selecting only the best sof tware system for a specif ic need of the
organization, which of ten means not choosing an all-in-one system, which may have system limitations in various areas.

NEW QUESTION # 51 
Under "coordination of benefits" rules, how are insurance claims processed?

A. Out-of -pocket expenses are deducted directly from the employee's flexible spending
B. Charges are split evenly between the primary and secondary payers.
C. Claims are processed only at an "allowable amount" as determined by the insurance
D. Charges are first allocated to the primary payer, and then residual charges are submitted to

Answer: D

Explanation:
Coordination of benefits rules require that the insurance plan listed as primary will be charged first, and any residual charges will be
processed by the secondary payer.

NEW QUESTION # 52 
Which environmental scanning tool considers a thriving line of business a "star"?
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A. Growth-share matrix
B. PESTLE analysis
C. SWOT analysis
D. Scenario analysis

Answer: A

Explanation:
The growth-share matrix considers a business line that ranks high in market share and market growth rate a "star." Scenario analysis,
SWOT analysis, and PESTLE analysis are also environmental scanning tools. But they do not use the term "star."

NEW QUESTION # 53 
Pattern bargaining, whipsawing, and leapfrogging are all alternate names for which of the following collective bargaining strategies?

A. Single-union bargaining
B. Multi-unit bargaining
C. Multi-employer bargaining
D. Parallel bargaining

Answer: D

Explanation:
Pattern bargaining, whipsawing, and leapfrogging are all alternate names for parallel bargaining. Single-unit bargaining has no
alternate names. Multi-employer bargaining also has no recognized alternate names. Multi-unit bargaining is also known as
coordinated bargaining.

NEW QUESTION # 54
......
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