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NEW QUESTION # 47
During the procurement execution process, what is the primary goal of expediting?
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Response:

A. To elimmnate project risks

B. To ensure that deliveries are made on time as per the contract
C. To allocate project resources

D. To escalate disputes

Answer: B

NEW QUESTION # 48
During the change order process, what is the purpose of a change impact analysis?
Response:

A. To eliminate project risks

B. To allocate project resources

C. To escalate conflicts

D. To assess the potential effects of proposed changes on the project,s scope, schedule, and budget

Answer: D

NEW QUESTION # 49
In the context of claims management, what is the role of expert witnesses?
Response:

A. To mediate disputes

B. To provide independent assessments and opinions on technical matters
C. To allocate project resources

D. To mitiate claims

Answer: B

NEW QUESTION # 50
During the communication planning process, what is the purpose of a communication management plan?
Response:

A. To eliminate project risks

B. To allocate project resources

C. To outline how commumication will be managed and executed throughout the project
D. To document project scope changes

Answer: C

NEW QUESTION # 51
During the implementation of governance models, what is the role of a Change Control Board?
Response:

A. To review and approve or reject proposed changes to the project,s scope, schedule, or budget
B. To eliminate project risks

C. To allocate project resources

D. To escalate conflicts

Answer: A

NEW QUESTION # 52
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