
信頼的なOrganizational-Behavior｜有効的な
Organizational-Behavior難易度受験料試験｜試験の準
備方法WGU Organizational Behavior (GTO1, C715)基礎
問題集

Organizational-Behavior学習資料は、消費者に無料の試用サービスをMogiExam提供します。 Organizational-Behavior学
習資料に興味があり、WGU無料でトライアル質問バンクをすぐにダウンロードして体験できます。 トライアル
を通じて、Organizational-Behavior試験ガイドでさまざまな学習経験ができます。私たちの言うことは嘘ではない
ことがわかり、すぐに製品に恋をすることになります。 あなたの人生の成功の鍵として、Organizational-Behavior
学習教材があなたにもたらす利益は金銭では測定されません。 Organizational-Behavior試験トレントは、最短時間
でWGU Organizational Behavior (GTO1, C715)試験に合格するのに役立ちます。

私たちWGUは1日24時間顧客にオンライン顧客サービスを提供し、長距離オンラインでクライアントを支援す
る専門スタッフを提供します。 販売前または販売後に提供するWGU Organizational Behavior (GTO1, C715)ガイド
トレントについて質問や疑問がある場合は、お問い合わせください。Organizational-Behavior試験教材の使用に関
する問題の解決を支援するために、カスタマーサービスと専門スタッフをお送りします。 。 クライアントは、
メールを送信するか、オンラインで問い合わせることができます。 私たちはできるだけ早くあなたの問題を解
決し、最高のサービスを提供します。 MogiExamアフターサービスは、問題を迅速に解決し、お金を無駄にしな
いため、素晴らしいものです。 Organizational-Behavior試験トレントに満足できない場合は、製品を返品して全額
払い戻すことができます。

>> Organizational-Behavior難易度受験料  <<

Organizational-Behavior試験の準備方法｜実際的なOrganizational-
Behavior難易度受験料試験｜最高のWGU Organizational Behavior (GTO1,
C715)基礎問題集

試験に関する最新情報を入手することで、すべてのお客様がOrganizational-Behavior試験に簡単に合格できると信
じています。教材を購入すると、Organizational-Behavior試験に関する最新情報を入手できます。さらに重要なこ
とは、当社の更新システムはすべてのお客様に無料で提供されることです。弊社のOrganizational-Behaviorトレー

https://www.mogiexam.com/Organizational-Behavior-exam.html
https://www.it-passports.com/Organizational-Behavior.html
https://www.mogiexam.com/Organizational-Behavior-exam.html
https://www.goshiken.com/WGU/Organizational-Behavior-mondaishu.html


ニング資料を購入して使用することに決めた場合、間違いなく試験に合格することは非常に簡単です。当社の
Organizational-Behavior最新の質問により、近い将来にあなたの夢を実現できることを心から願っています。

WGU Organizational Behavior (GTO1, C715) 認定 Organizational-Behavior
試験問題 (Q35-Q40):
質問  # 35 
What are two of the three forces that play a particularly important role in sustaining an organization's culture?

A. Actions of top management and employee education level
B. Actions of top management and socialization process
C. Personal background of key employees and socialization process
D. Personal background of key employees and selection process

正解：B

解説：
Once a culture is in place, certain practices within the organization act to maintain it by exposing employees to a set of similar
experiences. Three forces play a particularly important role in sustaining a culture: selection practices, theactions of top management,
and thesocialization process.
Theactions of top managementare crucial because through what they say and how they behave, senior executives establish norms
that filter down through the organization. For example, their reactions to crises or how they reward performance send clear signals
about what is truly valued. Thesocialization processis the method by which the organization helps new employees adapt to its culture.
Even if an organization hires the
"right" people during selection, they must still be taught the specific values and customs of the firm.
Socialization ensures that the culture is transmitted consistently from one generation of employees to the next, maintaining the
organization's unique identity over time.

質問  # 36 
An employee is motivated by economic success, well-being, world peace, and autonomy and self-reliance in the workplace. Which
of the employee's motives is an instrumental value?

A. Autonomy and self-reliance
B. Economic
C. World peace
D. Prosperity

正解：A

解説：
In Organizational Behavior, values are often classified using the Rokeach Value Survey, which distinguishes betweenTerminal
ValuesandInstrumental Values. Terminal values represent the ultimate goals or "end- states" an individual hopes to achieve, such as
prosperity (economic success), well-being, and world peace.
These are the destinations toward which a person works. In contrast, instrumental values are the "modes of conduct" or the means
by which one achieves those terminal goals.
In this specific scenario, "autonomy and self-reliance" are categorized as instrumental values because they describe the behavioral
methods an employee uses to navigate the workplace and eventually reach their terminal goals, such as economic success or
personal well-being. For example, an employee might use autonomy (an instrumental value) as a tool to gain the efficiency required
to achieve prosperity (a terminal value). Understanding this distinction is vital for managers because while terminal values tell us what
the employee wants to achieve, instrumental values tell us how they prefer to behave in order to get there.
Autonomy and self-reliance are practical approaches to work life rather than the final life-goals themselves, thus fitting the definition
of instrumental values perfectly.

質問  # 37 
What defines acceptable standards of behavior that are shared by group members?

A. Group status
B. Group roles



C. Group conformity
D. Group norms

正解：D

解説：
All groups have establishedNorms, which are defined as acceptable standards of behavior shared by the group's members that tell
them what they ought and ought not to do under certain circumstances. Norms are powerful because they act as a means of
influencing the behavior of group members with a minimum of external controls. Common organizational norms include performance
norms (how hard to work), appearance norms (dress codes), and social arrangement norms (whom to eat lunch with).
Norms are distinct fromGroup Roles, which are specific behaviors expected of a person in a specific position.
While roles might differ from member to member (e.g., a leader vs. a scribe), norms are generally shared by the entire
collective.Group Statusrefers to a socially defined position or rank given to groups or group members by others, andConformityis
the act of adjusting one's behavior to align with the norms of the group.
Therefore, the "standards of behavior" themselves are the norms. When an individual violates these shared standards, they often face
social pressure or sanctions from the group, which reinforces the importance of norms in maintaining group stability and
predictability.

質問  # 38 
A company switched from assembly lines to self-managed work teams. What can team members do to improve the synergy and
success of their teams?

A. Share information but not engage in collective performance goals
B. Change work group roles at random
C. Assign individual roles rather than mutual team roles
D. Exercise collective control over the pace of work

正解：D

解説：
A self-managed work team is characterized by its high level of autonomy and collective responsibility. To improve synergy and
success, these teams must move beyond simply sharing information (which is characteristic of a work group) and engage in collective
actions. One of the primary hallmarks of a successful self-managed team is the ability toexercise collective control over the pace of
work.
In a traditional assembly line, the pace is dictated by the machinery or a supervisor. In a self-managed team, members decide how to
schedule work, assign tasks, and monitor their own progress. This collective control fosters a sense of ownership and accountability.
Options A and C describe traditional "work group" behaviors rather than team behaviors; teams require mutual accountability rather
than just individual roles. By controlling their own pace and methods, team members can synchronize their efforts more effectively,
leading to the positive synergy where the team's output is greater than the sum of individual inputs.

質問  # 39 
Which conflict-resolution techniques might a manager use to control the level of conflict that has become dysfunctional?

A. Satisfying goals and smoothing
B. Confrontation and smoothing
C. Smoothing and confrontation
D. Compromise and superordinate goals

正解：D

解説：
Conflict within an organization can be functional (supporting goals) or dysfunctional (hindering performance). When conflict becomes
dysfunctional, managers must use conflict-resolution techniques to bring it back to a manageable or productive level. Two such
techniques areCompromiseandSuperordinate goals.
Compromiseinvolves each party giving up something of value to reach a solution where no one is a clear winner or loser. It is often
used when goals are important but not worth the potential disruption of more assertive methods.Superordinate goalsinvolve creating
a shared goal that cannot be attained without the cooperation of each of the conflicting parties. By focusing on a higher-level
objective, the competing groups or individuals are forced to set aside their differences to achieve a common success. Other
techniques include problem-solving (face-to-face meetings), smoothing (playing down differences), and avoidance. Choosing the



right technique depends on the nature of the conflict and the desired long-term relationship between the parties. In many
organizational settings, shifting the focus to superordinate goals is particularly effective because it aligns individual interests with
organizational outcomes.

質問  # 40
......

Organizational-Behaviorトレント準備には、さまざまな資格試験の実際の質問とシミュレーションの質問が含まれ
ています。効率的に勉強する価値があります。時間は絶え間ない発展であり、命題の専門家は命題の社会変化
傾向の進行に応じて実際のOrganizational-Behavior試験の質問を継続的に設定し、ホットな問題と政策変更を意識
的に強調します。命題論文の方向性をよりよく把握できるようにするため、Organizational-Behaviorの学習問題で
は、最新のコンテンツに焦点を当て、Organizational-Behavior試験に合格するのに役立ちます。

Organizational-Behavior基礎問題集 : https://www.mogiexam.com/Organizational-Behavior-exam.html

MogiExam Organizational-Behavior基礎問題集は絶対信頼できるサイトです、MogiExam Organizational-Behavior基礎問
題集で、あなたの試験のためのテクニックと勉強資料を見つけることができます、WGUのOrganizational-Behavior
試験はいくつ難しくても文句を言わないで、我々MogiExamの提供する資料を通して、あなたはWGUの
Organizational-Behavior試験に合格することができます、この機能により、練習システムがどのように動作するか
を簡単に把握し、Organizational-Behavior試験に関する中核的な知識を得ることができます、答えが「はい」の場
合、Organizational-Behaviorガイド急流に注意してください、さらに、Organizational-Behavior試験ガイドは、お客様
にサプリメントサービスモックテストを提供します。

色々思い当たることはあるが、そのほとんどは旭には何の非もないことだった、下着は、俺Organizational-
Behaviorがまた直々に選んどいてやるよ、MogiExamは絶対信頼できるサイトです、MogiExamで、あなたの試験の
ためのテクニックと勉強資料を見つけることができます。

一番優秀なWGU Organizational-Behavior難易度受験料 & 合格スムーズ
Organizational-Behavior基礎問題集 | 権威のあるOrganizational-Behavior
日本語学習内容

WGUのOrganizational-Behavior試験はいくつ難しくても文句を言わないで、我々MogiExamの提供する資料を通し
て、あなたはWGUのOrganizational-Behavior試験に合格することができます、この機能により、練習システムがど
のように動作するかを簡単に把握し、Organizational-Behavior試験に関する中核的な知識を得ることができます。

答えが「はい」の場合、Organizational-Behaviorガイド急流に注意してください。
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