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SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP
Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

Topic 2

Transition Path “System Conversion” and “Selective Data Transition”: This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systems to S
4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how
to handle legacy data while minimizing disruption.

Topic 3

Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how
to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.
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Topic 4

Transition Path “New Implementation SAP S
4HANA Cloud, public edition”: This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S
4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
4HANA in a public cloud environment using Activate.

Topic 5
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.

Topic 6

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.

Topic 7

Transition Path “New Implementation SAP S
4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.
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You have to put in some extra effort, time, and investment and prepare well to pass this milestone. Do you have a plan to get
success in the SAP C_ACT_2403 certification exam? Are you looking for the right study material that ensures your success in the
PDFDumps new real SAP C_ACT_2403 Exam Questions on your first attempt? If your answer is yes then you just need to get
help from PDFDumps practice exam questions.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q74-Q79):
NEW QUESTION # 74 
Which systems are part of the private cloud edition landscape?Note. There are 2 correct answers to this question.

A. Evaluation
B. Sandbox
C. Starter
D. Production

Answer: B,D

Explanation:
* A is correct because Production is one of the systems that are part of the private cloud edition landscape.
The Production system is the system where the solution is deployed and operated for the end users. It contains the live data and
processes of the customer's business.
* B is correct because Sandbox is one of the systems that are part of the private cloud edition landscape.
The Sandbox system is an optional system that can be used for testing, prototyping, or training purposes.
It is a copy of the Production system that can be refreshed on demand.

NEW QUESTION # 75 
In which phase will the customer develop a preliminary strategy for building a target Operations and Support organizational model?

A. Explore phase
B. Run phase
C. Discover phase
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D. Prepare phase

Answer: D

Explanation:
C is correct because in the Prepare phase, the customer will develop a preliminary strategy for building a target Operations and
Support organizational model. The Operations and Support organizational model is a structure that defines the roles, responsibilities,
processes, and tools for operating and supporting the solution after go-live. The preliminary strategy helps to identify the current and
future state of the model, as well as the gaps and actions that need to be addressed.

NEW QUESTION # 76 
What information does the project team need before they can correctly estimate the relative size of backlog user stories? Note:
There are 2 correct answers to this question.

A. Benchmark user story
B. Available project resources
C. Definition of Done
D. Definition of Ready

Answer: C,D

Explanation:
Definition of Done is the information that the project team needs before they can correctly estimate the relative size of backlog user
stories. Definition of Done is a set of criteria that determines when a user story is considered complete and ready for acceptance by
the product owner. It helps the team to align their expectations and assumptions on each user story, and provide consistent and
reliable estimates.

NEW QUESTION # 77 
When conducting an upgrade of an SAP S/4HANA Cloud, public edition three system landscape, in which phase are the Business
Roles updated?

A. Realize
B. Explore
C. Deploy
D. Discover

Answer: B

Explanation:
* A is correct because in the Explore phase, the Business Roles are updated when conducting an upgrade of an SAP S/4HANA
Cloud, public edition three system landscape. The Business Roles are the roles that define the access rights and authorizations for the
users in the system. The Business Roles are updated to reflect the changes and enhancements that are introduced by the upgrade,
such as new apps, features, or functions. Verified References:
* : SAP S/4HANA Cloud Upgrade Guide, page 11

NEW QUESTION # 78 
Which estimation technique can you use in an Agile delivery approach to size the user stories during sprint planning?

A. Product Owner's relative effort estimate that will be needed to implement and test the user story
B. Relative effort estimate in Ideal Person Days that reflects the best estimate by the Project Team
C. Detailed bottom-up effort estimate by the Product Owner that breaks up each story into short tasks
D. Detailed top-down effort estimate by the Scrum Master in story points, based on the user story complexity

Answer: D

Explanation:
In Agile practices within SAP Activate, estimation is often conducted using "story points" to evaluate relative size and complexity. A
top-down approach led by the Scrum Master ensures that all aspects of story complexity are considered, facilitating accurate,



consensus-driven estimates.

NEW QUESTION # 79
......

SAP C_ACT_2403 is one of the important certification exams. PDFDumps's experienced IT experts through their extensive
experience and professional IT expertise have come up with IT certification exam study materials to help people pass SAP
Certification C_ACT_2403 Exam successfully. PDFDumps's providing learning materials can not only help you 100% pass the
exam, but also provide you a free one-year update service.
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