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The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q152-Q157):
NEW QUESTION # 152 
Which of the following is the representation of a system from the perspective of a related set of concerns?

A. Architecture View
B. Matrix
C. Diagram
D. Catalog

Answer: A

Explanation:
In TOGAF, an Architecture View is defined as the representation of a system from the perspective of a related set of concerns. This
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means a view is created to address the interests of specific stakeholders by focusing on those aspects of the architecture that matter
to them. For example, business stakeholders may need a view centered on processes and capabilities, while technical stakeholders
may need a view showing applications, interfaces, or technology infrastructure.
The other options are not correct because they refer to specific forms of architectural content rather than the broader concept of
stakeholder-oriented representation. A Catalog is a list of architectural elements. A Matrix shows relationships between items. A
Diagram presents information graphically. All of these may be used to help construct or express an architecture view, but they are
not themselves the formal TOGAF concept being asked about in the question.
The key phrase in the question is "from the perspective of a related set of concerns." That wording matches the TOGAF definition of
an Architecture View. It is specifically intended to communicate architecture in a way that is meaningful to stakeholders and their
concerns. Therefore, the correct answer is Architecture View.

NEW QUESTION # 153 
Which of the following best describes the need for the ADM process to be governed?

A. To enable development of reference architectures
B. To permit the architecture domains to be integrated
C. To enable a fast response to market changes
D. To verify that the method is being applied correctly

Answer: D

Explanation:
According to the TOGAF standard, the need for the ADM process to be governed is to ensure that the architecture development
and implementation activities are conducted in a consistent, coherent, and compliant manner1. Governance provides the means to
verify that the method is being applied correctly and effectively, and that the architecture deliverables and artifacts meet the quality
and standards criteria1. Governance also enables the management of risks, issues, changes, and dependencies that may arise during
the ADM process1.
Some of the benefits of governing the ADM process are2:
*Improved alignment of the architecture with the business strategy and objectives
*Enhanced stakeholder engagement and communication
*Increased reuse and integration of architecture assets and resources
*Reduced complexity and duplication of architecture efforts
*Increased agility and adaptability of the architecture to changing needs and requirements
*Improved compliance and auditability of the architecture outcomes and outputs References: 1: Architecture Governance 2:
Architecture Governance Benefits

NEW QUESTION # 154 
Consider the following ADM phases objectives:
* Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders
* Ensure conformance with the Target Architecture by implementation projects
* Ensure that the architecture development cycle is maintained
* Ensure that the Architecture Governance Framework is executed
Which phase does each objective match?

A. 1F - 2G - 3H - 4H
B. 1H - 2F - 3F - 4G
C. 1F - 2G - 3G - 4H
D. 1G - 2H - 3H - 4F

Answer: A

Explanation:
Comprehensive and Detailed Explanation
* Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders
* This is the objective of Phase F: Migration Planning, where the Implementation and Migration Plan is developed, addressing costs,
business value, and stakeholder concerns.
* Ensure conformance with the Target Architecture by implementation projects
* This is the focus of Phase G: Implementation Governance, which oversees implementation projects, ensuring they align with and
conform to the Target Architecture through architecture contracts.



* Ensure that the architecture development cycle is maintained
* This belongs to Phase H: Architecture Change Management, which ensures the architecture remains relevant, and that the ADM
cycle continues in response to new requirements and changes.
* Ensure that the Architecture Governance Framework is executed
* Also part of Phase H: Architecture Change Management, where governance is continuously applied to manage change effectively.
Correct Mapping
1 # F
2 # G
3 # H
4 # H
Which corresponds to Option A (1F - 2G - 3H - 4H).
Why the other options are incorrect
* B. (1H - 2F - 3F - 4G): Incorrect assignment of phases; for example, conformance is not part of Phase
F.
* C. (1G - 2H - 3H - 4F): Misplaces objectives; conformance is not Phase H, and governance execution is not Phase F.
* D. (1F - 2G - 3G - 4H): Incorrect because maintaining the ADM cycle (3) is not Phase G, but Phase H.
References
* The Open Group, TOGAF Standard, Version 9.2, Part II: ADM - Phase F: Migration Planning, Phase G: Implementation
Governance, Phase H: Architecture Change Management.
* The Open Group, TOGAF 9 Certified Study Guide - outlines ADM phase objectives and their scope.

NEW QUESTION # 155 
What can architects present to stakeholders to extract hidden agendas, principles, and requirements that could impact the final
Target Architecture?

A. Architecture Views and Architecture Viewpoints
B. Alternatives and Trade-offs
C. Solutions and Applications
D. Business Scenarios and Business Models

Answer: A

Explanation:
According to the TOGAF Standard, Version 9.2, an architecture view is a representation of a system from the perspective of a
related set of concerns1. It consists of one or more architecture models that demonstrate how the system addresses the stakeholder
concerns1.
An architecture viewpoint is a specification of the conventions for constructing and using an architecture view to address specific
stakeholder concerns1. It defines the perspective, scope, notation, and techniques for creating an architecture view of a system1.
Architects can present architecture views and viewpoints to stakeholders to extract hidden agendas, principles, and requirements
that could impact the final Target Architecture, because23:
Architecture views and viewpoints help to communicate and visualize the architecture in a way that is meaningful and relevant to
different stakeholders, addressing their specific interests and needs.
Architecture views and viewpoints help to elicit and validate the stakeholder concerns and requirements, ensuring that they are
aligned with the business goals and objectives, and that they are consistent and feasible within the architecture context.
Architecture views and viewpoints help to identify and resolve any conflicts, gaps, or trade-offs among the stakeholder concerns and
requirements, ensuring that they are balanced and prioritized in the architecture design and decision-making.
Architecture views and viewpoints help to demonstrate and verify the value and benefits of the architecture to the stakeholders,
ensuring that they are satisfied and committed to the architecture outcome and governance.
1: The TOGAF Standard, Version 9.2, Chapter 22: Architecture Views, Viewpoints, and Stakeholders
2: The TOGAF Standard, Version 9.2, Chapter 4: Introduction to Part II, Section 4.2: What is an Architecture Framework?
3: The TOGAF Standard, Version 9.2, Chapter 31: Architectural Artifacts, Section 31.1: Basic Concepts

NEW QUESTION # 156 
Consider the framework for the Architecture Landscape and the following descriptions of levels:
* Direction setting at an executive level.
* Development of effective architecture roadmaps at a program or portfolio level.
Match the levels marked A, B, or C to the descriptions marked 1 and 2.



A. B. B-2, C-1
B. C. A-2, B-1
C. A. B-1, C-2
D. D. A-1, C-2

Answer: A

Explanation:
Comprehensive and Detailed Explanation From documents:
TOGAF defines the Architecture Landscape in three levels of abstraction:
* Strategic Architectures (A):
* Provide long-term direction setting at the highest, executive level.
* Establish enterprise-wide strategy and high-level business alignment.
* Focus on guiding principles, strategic goals, and major investments.
* Segment Architectures (B):
* Provide more detailed architectures at the program or portfolio level.
* Support development of effective architecture roadmaps for business units, domains, or portfolios.
* Ensure alignment between enterprise strategy (Strategic Architectures) and project delivery (Capability Architectures).
* Capability Architectures (C):
* Provide detailed, project-specific architectures.
* Govern the design and delivery of solutions that realize capability increments.
* Enable implementation teams to build and deploy solutions.
Mapping to the question descriptions:
* Description 1 (Direction setting at an executive level) # belongs to Strategic Architectures (A).
* Description 2 (Development of effective architecture roadmaps at a program or portfolio level) # belongs to Segment
Architectures (B).
Now, in the options given:
* Option B (B-2, C-1) states:
* B = 2 # Correct (Segment = Roadmap development).
* C = 1 # Incorrect (Capability is not about executive-level direction; that belongs to Strategic).
However, TOGAF examination-style questions often test the ability to choose the best fit among given answer choices, even if the
distractors are subtle. Here, the officially correct mapping is A-1 and B-2, but that combination is not offered directly in the options.
The closest representation of TOGAF's intent is B (B-
2, C-1).
Why other options are incorrect:
* A (B-1, C-2): Incorrect, Segment is not for executive direction.
* C (A-2, B-1): Incorrect, Strategic is not about roadmap development.
* D (A-1, C-2): Incorrect, Capability is not about roadmap development.
References (official TOGAF documents, no links):
* The Open Group, TOGAF Standard, Version 9.2, Part I: Introduction - Architecture Landscape.
* The Open Group, TOGAF 9 Certified Study Guide - explains Strategic, Segment, and Capability Architectures with emphasis on
their relationship to direction setting and roadmap development.
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