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EE #134
‘Which learning objective domain is most difficult to observe and measure?

A. Interpersonal

B. Cognitive
C. Affective

D. Psychomotor
qHY: C

dY:

The ATD Handbook and Bloom's Taxonomy explain that the Affective domain (attitudes, values, feelings) is "the most challenging to
measure because changes are internal and often not immediately observable".

Cognitive (knowledge) and psychomotor (skills) are easier to test objectively.

Reference: Bloom's Taxonomy of Educational Objectives.

AE #135
A talent development professional and an external training vendor have agreed to a percentage of the overall cost as profit. What is
this called?

A. Performance-based fee
B. Firm fixed price

C. Cost plus fixed price
D. Cost plus incentive fee

HE: D

Y.

According toATD Project Management for Learning Professionals, aCost Plus Incentive Fee (CPIF) contract "pays the vendor for
costs incurred plus an agreed-upon incentive or profit percentage tied to cost control or results".

Firm fixed price means no adjustment based on actual costs.

Reference:Project Management for Learning Professionals (ASTD Press).

HEE #136

A TD professional at an online retail company is approached by one of the company's cloud services managers, who is concerned
about the cloud services team's recent work performance. The manager states that the team members repeated the same mistakes
from past teanrs. The TD professional performs a needs analysis and determines that the team members did not leverage information,
best practices, and historical data recorded by past teams in the company's knowledge management system (KMS).

The TD professional determines that the team members are not motivated to use the KMS because they find it too time-consuming
to access useful information.

The TD professional implements strategies to engage and motivate the cloud services team members in using the KMS. The TD
professional now wants to enlist the cloud services managers to ensure continued use of the KMS by the team members.

‘What should the TD professional do?

A. Recommend that manager bonuses be tied to usage statistics.

B. Encourage managers to recognize and reward team members who increase their KMS usage appropriately.

C. Provide all managers with a brief guide on follow-up techniques to use with their teams.

D. Create opportunities for managers to share best practices and brainstorm solutions to challenges.

E. Suggest that the human resources team add a line to manager job descriptions stating their responsibility for creating a
culture of knowledge sharing.

F. Request that managers be provided with regular reports on KMS usage by their team members.

G. Have managers sign a contract to ensure they will support the KMS effort to the fullest extent.

He: B



AE #137

A talent development (TD) professional has been hired as a consultant for a 20-person manufacturing company. The TD
professional has not worked in this industry before. Several employees have complained to the human resources (HR) department
that some supervisors have been disrespectfil toward them when giving feedback. The HR manager decides that company-wide
training on appropriate feedback is needed.

The TD professional is assigned to conduct a needs analysis and to report the results to the HR manager in two days.

As a result of the needs analysis, the TD professional finds that some supervisors do not know how to give appropriate feedback
and some employees do not respond well to feedback. The HR manager authorizes the TD professional to conduct a one-time,
three-hour, instructor-led training program for all employees on giving and receiving effective feedback.

Which activity (activities) would be appropriate for this training program?

A. Mentoring

B. Coaching

C. Simulation

D. Case studies

E. Role-play

F. Facilitated discussion

od
m

: D,EF

EE #138
When establishing a talent development (TD) department, how would the TD director best align the department's role to achieve the
business strategy?

¢ A Develop a strategic workflow that includes daily, weekly, monthly, and quarterly tasks that cover all training and
development disciplines

¢ B. Identify a learning management system that specifically tracks the number of learning solutions that are created for the
business units

¢ (. Create a mission statement that explicitly states the department's endeavor to provide learning solutions that produce
meaningful business results

e D. Implement a strategy to recruit and hire a staff of TD professionals skilled in instructional design, e- learning software,
facilitation, and evaluation

HE. C

HE:

TheATD Talent Development Capability Modeladvises that "creating a mission aligned with business outcomes is critical to gain
support and ensure that TD activities are viewed as strategic contributors rather than tactical service providers".

Miission-first approach is foundational.

Reference:ATD Talent Development Capability Model, Strategic Alignment.

AE #139

PassTIP2| ATDQIE CPTDEHIZ O FEMEE 0|0| MBS 2 M E? PassTIPL| ATDPIE CPTDEH = 0of EtEHol AlE|7}
MAGe EXME SEMHED AKX L2 PassTIPE TS o] A|lHRE S Hol=2|7| &l 7HHR 71Zde 2
HEE X2 =2IL|CH PassTIPS] ATDPIS CPTDE A|EHIASICI e Y1 E23202 114 M.

CPTDHH E %|AMH T & X X} & : hitps/www.passtip.net/CPTD-pass-exam html

XM ATDCPTIDEHZ = 2 E AERE2 X285t e HEES A= 7|0l sHdol AIRTHA 7HSEFLICH PassTIP
oA £ A8t ATDRISCPTDEHZ £ 0|0| AL 8t EE0|AH B2 2HE dolt& U ATDCPTDEEZ RO & A
E0or 22 0|EAHIAE NZ235|=2|HATD CPTDAIE 0| M Ho{X|= ZSATD CPTDEHIZH|E MU &5
E2{ Do 2E 2 Ho{=EZLCH ATDCPTDA R A HE S EXE HE Fojof #8 HE, 2= ot F HE
5t H £k ot F AMHSIATD CPTD e A2 E MBS H, YHIOIEEER £ 8 ofF W2 FHT S of2{ 2 8He|

Hij=guct.

SLDE RFHUARL, 2F of2 ME 2™ H ofL|ol2, X8| ATDCPTDEZ = ZE AYHRES 2881 U

rr


https://www.dumptop.com/ATD/CPTD-dump.html
https://www.passtip.net/CPTD-pass-exam.html
https://kr.fast2test.com/CPTD-premium-file.html

HYEF t2 7|0 By oll Al A 7HSELICH PassTIPO| M & AlEH ATD2ISCPTDEZ = o|0| At 8 2 E0i[A|
B2 zgs dotgtauch

2| AMHA CPTDAEIA HEZEEXIE st AR EXIE

ATD CPTDEHZFOi# iAS 2 FEYUCI0|EMHIAE M S H=E2IHATD CPTDAI R M HoiX|E BLATD
CPIDEHZH|E Mg etEdi=c] nZ'Ho| R E S Ho{=2lLct HI Fofol &8 HE.

Lol ofF HEtstH £8t ot F AILSS|IATD CPTDR & AIE & M3 stH, YOOI EEE S E£8t ofF WEH 71
g o2 &tE EUH=2LCH

AMEmAo RE& CPTDARINA HEZEXE 2[4 HEXLE (] = www.koreadumps.com (][] |2 = CPTD
NFECREEE UE = JUe 2|19 AO|EQLICICPTDEEMEEA CFR

100% AL S 758 CPTDAIRIA HEZEAE HEEXN O [ www.itdumpskr.com | ol A 224 gt 5t
> CPID & FEE CIRECE = UGLICICPTDR £ 2| AHTE HZ

CPIDHHE HZ 2| M OlZEXN (1 CPTDISAIE Q7| HZXE v I CPTDE I EE HEZENESE [
-8 www.passtip.net [ 1:[10|M ( CPTD) & AM35tT FE CIREE EI|CPTDRISAIE Q7| HEZEA|
CPTDZ[AI7|EAE [ CPTDRHEZMEEA CH2 [ CPTDZ|AHEZXLZE [ X|F v www.itdumpskr.com [ 1¢/ [ ]
oM (CPTD) & M1 FEE OIRECSHHLCPIDHZYEEA CHR2

CPTDAEHIA HEZEXE 2 ARHZ MEEX O [ = www.dumptop.com<#AIO|EE ¥ >
CPTD <& AM5t0i FE CREECPIDREE HEZ SR

100% HAEE 7158 CPTDARIA HEZZEAE HEZEXN [ » www.itdumpskr.com (123 CPTD [
FECORECE LS = U 219 MO|EQLICICPTDE|MHT Q17| HZ EX|

CPTDZ| T AHZ [ CPTDEHEZMEEAXN Ct2 < CPTDE[AUHT Q7| HEZEXN 0 X ZFv
www.dumptop.com (v [12(E) Y1 FE CIREEE 25> CPTD <& AMSI M AIRCPTDRISAI™E 2171 H
ZIX=E

CPTDRIZAIY 17| HZ 2| 1 CPTDAIAS & 1A 0 CPTDHYE B Z /A 22X 0“CPTD &
FEE CIREE 5 2{ M= www.itdumpskr.com DR AFO|EE QS HMIQCPTDR| I E R BHEEMZSE
CPTDZ|AHM AREHIZAZE [ CPTDRES 2[AHT BHZ [ CPTDE[MEHZEAN| (1 K| v
www.dumptop.com [0l A= CPTD 1§ ZHM&t 1 FREZ CIR2ZESMHCPTDHEHE HEEX|
CPTDZ[AIHT A|HHZXAE (1 CPTDRIS AR HEXAE (1 CPTDHEE HZ 2| M OlZEX 00
www.itdumpskr.com & S8 €H“CPTD "R & CIRZE 8 7|CPTDZ|MI|E AR

CPTDZ| M 17| HZ 22X [ CPTDAASEIM I CPTDRLEFE HEZEMZSE [0 (
www.koreadumps.com) OlA ( CPTD) & AMSIDT R 22 CIRZESMCPTDE|AEH T 2
aliviacldv133642.izrablog.com, jimmbrp564612.wikimeglio.com, theresanyyx241646.governor-wiki.com,
www.stes.tyc.edu.tw, gogogobookmarks.com, smartkidscampus.com, bookmarktiger.com, bookmark-group.com,
www.stes.tyc.edu.tw, bronterzmn841811.activoblog.com, Disposable vapes

2t 1 PassTIPM| A Google Drive2 &R 5t £ 2, 2|4l CPTD AlY EX| & o] & LIC}: httpsv/drive.google.com/open?
id=1GQRhUuA3mmbJFF8rLKA arUbvJ4crc5


https://www.koreadumps.com/CPTD-practice-test.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.passtip.net%252fCPTD-pass-exam.html
https://www.passtip.net/CPTD-pass-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.passtip.net%252fCPTD-pass-exam.html
https://www.dumptop.com/ATD/CPTD-dump.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.passtip.net%252fCPTD-pass-exam.html
https://www.dumptop.com/ATD/CPTD-dump.html
http://falua.net/?s=CPTD%25ec%259d%25b8%25ec%25a6%259d%25ec%258b%259c%25ed%2597%2598%20%25ec%259d%25b8%25ea%25b8%25b0%20%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%20%25f0%259f%258c%25b6%20CPTD%25ec%259e%2590%25ea%25b2%25a9%25ec%25a6%259d%25ec%25b0%25b8%25ea%25b3%25a0%25ec%2584%259c%20%25f0%259f%258f%2581%20CPTD%25ed%258d%25bc%25ed%258e%2599%25ed%258a%25b8%20%25eb%258d%25a4%25ed%2594%2584%20%25ec%25b5%259c%25ec%258b%25a0%20%25eb%258d%25b0%25eb%25aa%25a8%25eb%25ac%25b8%25ec%25a0%259c%20%25f0%259f%25a6%258d%20%25e2%2580%259c%20CPTD%20%25e2%2580%259d%25eb%25a5%25bc%20%25eb%25ac%25b4%25eb%25a3%258c%25eb%25a1%259c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25ed%2595%2598%25eb%25a0%25a4%25eb%25a9%25b4%25e2%259e%25a1%20www.itdumpskr.com%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%25ec%259b%25b9%25ec%2582%25ac%25ec%259d%25b4%25ed%258a%25b8%25eb%25a5%25bc%20%25ec%259e%2585%25eb%25a0%25a5%25ed%2595%2598%25ec%2584%25b8%25ec%259a%2594CPTD%25ec%25b5%259c%25ea%25b3%25a0%25ed%2592%2588%25ec%25a7%2588%20%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%25eb%25aa%25a8%25ec%259d%258c%25ec%25a7%2591
https://www.dumptop.com/ATD/CPTD-dump.html
https://nextstopdisneyland.com/?s=CPTD%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20%25ec%258b%259c%25ed%2597%2598%25eb%258d%25a4%25ed%2594%2584%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%258d%25ba%20CPTD%25ec%259d%25b8%25ec%25a6%259d%25ec%258b%259c%25ed%2597%2598%20%25eb%258d%25a4%25ed%2594%2584%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%25a4%2595%20CPTD%25ed%258d%25bc%25ed%258e%2599%25ed%258a%25b8%20%25eb%258d%25a4%25ed%2594%2584%20%25ec%25b5%259c%25ec%258b%25a0%20%25eb%258d%25b0%25eb%25aa%25a8%25eb%25ac%25b8%25ec%25a0%259c%20%25f0%259f%2594%2584%20%25e2%258f%25a9%20www.itdumpskr.com%20%25e2%258f%25aa%25ec%259d%2584%20%25ed%2586%25b5%25ed%2595%25b4%20%25ec%2589%25bd%25ea%25b2%258c%25e2%2580%259c%20CPTD%20%25e2%2580%259d%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%20%25eb%25b0%259b%25ea%25b8%25b0CPTD%25ec%25b5%259c%25ec%258b%25a0%25ea%25b8%25b0%25ec%25b6%259c%25ec%259e%2590%25eb%25a3%258c
https://www.koreadumps.com/CPTD-practice-test.html
https://aliviacldv133642.izrablog.com/41777905/2026-reliable-156-315-81-100-free-valid-test-syllabus-156-315-81-latest-real-test
https://jimmbrp564612.wikimeglio.com/10649735/hp_hpe1_h03_exam_questions_in_convenient_pdf_format
https://theresanyyx241646.governor-wiki.com/2361651/high_quality_c_sigvt_2506_test_prep_helps_you_pass_the_sap_certified_associate_validating_business_transformation_exam_smoothly
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3956794
https://gogogobookmarks.com/story21538598/medical-professional-ccm-%25E8%25AD%2589%25E7%2585%25A7%25E8%25B3%2587%25E8%25A8%258A
https://smartkidscampus.com/profile/ricklee316
https://bookmarktiger.com/story21459940/zscaler-zdte-%25EB%258D%25A4%25ED%2594%2584%25EB%2582%25B4%25EC%259A%25A9
https://bookmark-group.com/story7259824/amazon-aip-c01-pr%25C3%25BCfungs-guide
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3979428
https://bronterzmn841811.activoblog.com/52817267/%25E3%2583%258F%25E3%2582%25A4%25E3%2583%2591%25E3%2582%25B9%25E3%2583%25AC%25E3%2583%25BC%25E3%2583%2588%25E3%2581%25AEnbnsc-cnsc%25E3%2582%25AD%25E3%2583%25A3%25E3%2583%25AA%25E3%2582%25A2%25E3%2583%2591%25E3%2582%25B9%25E4%25B8%2580%25E5%259B%259E%25E5%2590%2588%25E6%25A0%25BC-%25E6%259C%2580%25E9%25AB%2598%25E3%2581%25AEnbnsc-cnsc%25E6%2597%25A5%25E6%259C%25AC%25E8%25AA%259E%25E7%2589%2588%25E5%25AF%25BE%25E5%25BF%259C%25E5%258F%2582%25E8%2580%2583%25E6%259B%25B8
https://frvape.com
https://drive.google.com/open?id=1GQRhUulA3mmbJFF8rLKA_arUbvJ4crc5

