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PRINCE2 7 Foundation written Exam Sample Questions (Q439-Q444):
NEW QUESTION # 439 
Which process has the objective of confirming that acceptance criteria have been met?

A. Directing a project
B. Controlling a stage
C. Managing product delivery
D. Closing a project

Answer: D

Explanation:
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In PRINCE2, the "Closing a Project" process has the objective of confirming that the project's products are acceptable and meet
the established acceptance criteria. This process ensures that the project has delivered the required outputs as agreed upon, and
these outputs are approved and accepted by the customer. References:
PRINCE2 Foundation Guide, "Closing a Project" section

NEW QUESTION # 440 
What needs to be in place to ensure effective issue and change control?

A. Configuration management system
B. Quality planning
C. Manage by exception
D. Information needs for stakeholders

Answer: A

Explanation:
Section: Volume A

NEW QUESTION # 441 
What theme estimates the cost of delivering the project?

A. Change
B. Plans
C. Business Case
D. Progress

Answer: B

NEW QUESTION # 442 
Which of the following statements about the Project Initiation Documentation are true?
1. The Project Initiation Documentation is used to ensure that a sound basis exists exists before the Project Board authorizes a
project.
2. The Project Initiation Documentation should be updated at the end of each stage to reflect the current status of a project before
the Project Board authorizes a project.

A. Only 2 is true
B. Only 1 is true
C. Neither 1 or 2 are true
D. Both 1 and 2 are true

Answer: D

NEW QUESTION # 443 
Identify the missing words in the following sentence.
Project assurance personnel [ ? ] the project manager.

A. should support
B. are able to overturn the decisions of
C. report to the project board and
D. must be accountable to

Answer: A

Explanation:
Project assurance personnel should support the project manager by providing an independent view on the progress and performance
of the project, ensuring that it adheres to the project plan and meets its objectives without directly managing any of the project



activities.
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